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TRIUMF’s Strategic Plan

§ Science and Technology

§ People and Skills

§ Innovation and Collaboration

Thank you for your help!

See fiveyearplan.triumf.ca
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§ Recommendations

§ Retain scientific diversity
§ Increase visibility, nationally and internationally
§ Diversify sources of support
§ Seek state-of-the-art facilities and processes
§ Strengthen internal communications
§ Develop 20-year vision

“Money follows vision”

International Peer Review

Led by Julia Phillips, Vice President, Sandia National Laboratories (retired)
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Science and Technology

§ Operate Safely and Effectively
§ Construct ARIEL and IAMI
§ Perform Breakthrough Science
§ Renew Physical Infrastructure

People and Skills

§ Live our Values
§ Attract and Develop Talent
§ Strengthen Internal Communications
§ Enhance Academic Program

Innovation and Collaboration

§ Reform Governance Structure
§ Support our Community
§ Build IAMI Program
§ Close Commercial Deals

GOALS:  2019-2020
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GOALS:  2019-2020
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§ Perform Breakthrough Science
§ Renew Physical Infrastructure
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§ Live our Values
§ Attract and Develop Talent
§ Strengthen Internal Communications
§ Enhance Academic Program

Innovation and Collaboration

§ Reform Governance Structure
§ Support our Community
§ Build IAMI Program
§ Close Commercial Deals
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Construct
ARIEL

Commissioning 
has begun!
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Construct
ARIEL

Installation is
continuing …
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Construct
IAMI

Project was
announced!
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Construct
IAMI

Ground was 
broken
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Construct
IAMI

Early works 
have begun!
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Construct 
IAMI

Before
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Rendering

After

Construct 
IAMI
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29%

20%

17%

15%

7%

7%

5%

Nuclear Physics Irradiation Services Materials Science Particle Physics

Life Sciences Theory Accelerator

Scientific Users and Visitors
By Field (2018)

Multidisciplinary

CY 2018: 

1002 Scientific Users 
and Visitors

Breakthrough Science
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40%

18%

27%

15%

Canada Africa & Europe Americas Asia & Pacific

Scientific Users and Visitors
By Region (2018)

International

CY 2018: 

1002 Scientific Users 
and Visitors

Breakthrough Science
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Breakthrough Science
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Breakthrough Science

Institutional eligibility!
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Science and Technology

§ Operate Safely and Effectively
§ Construct ARIEL and IAMI
§ Perform Breakthrough Science
§ Renew Physical Infrastructure

People and Skills

§ Live our Values
§ Attract and Develop Talent
§ Strengthen Internal Communications
§ Enhance Academic Program

Innovation and Collaboration

§ Reform Governance Structure
§ Support our Community
§ Build IAMI Program
§ Close Commercial Deals

GOALS:  2019-2020



18

§ Revamp hiring and promotion practices across the board

§ Recruit women, indigenous people, and under represented individuals at 
polytechnic institutions and local colleges and universities

§ Establish a Community Fund to support EDI initiatives

§ Develop a transparent process for supporting to post-doctoral fellows and 
students who are not TRIUMF employees

Equity, Diversity, & Inclusion

Orange Shirt Day

UVic Indigenous Career Day 

EDI Action Plan will put TRIUMF into alignment 
with Tri-Council and Canada Research Chair goals 
by December, 2019.  In particular, TRIUMF will

Attract and Develop Talent
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International Women’s Day

Attract Talent
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Academic Program
Strengthen Canada’s STEM pipeline

§ Our FYP aims to grow our work 
experience programs by 50%

§ May 2018 External Review of under-
graduate program recommendation:

§ “[TRIUMF’s] undergraduate program 
exposes students to a research and 
innovation program of a breadth that 
is unmatched in Canada”

§ Program oversubscribed with an 
average of 100 applicants per position.  
With the help of funding partners, we 
hope to expand it across all aspects of 
the laboratory Send us your students!
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Science and Technology

§ Operate Safely and Effectively
§ Construct ARIEL and IAMI
§ Perform Breakthrough Science
§ Renew Physical Infrastructure

People and Skills
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University of Alberta 
University of British Columbia 
University of Calgary 
Carleton University 
University of Guelph 
University of Manitoba 
McGill University  
McMaster University  
Université de Montréal 
University of Northern  
British Columbia 
Queen’s University 
University of Regina 
Saint Mary’s University 
Université de Sherbrooke 
Simon Fraser University 
University of Toronto 
University of Victoria  
Western University 
University of Winnipeg 
York University

Member Universities
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Member Universities

Owned and operated by a consortium 
of 20 universities across CanadaReform Governance
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Unveiling the Universe on the road!

Inaugural event:

Queen’s University in March

Support Community
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Targeted Alpha Therapy 2019

Support Community

§ April 1-4, 2019, in Ottawa

§ 457 Participants from 27 countries

§ Organized by TRIUMF and CNL

www.rarestdrug.com



25

Linus Tech Tips has produced 
a YouTube feature on TRIUMF

Over 850,000 views so far!

Support Community
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Science Week:  August 19-23, 2019

§ Monday IAMI Summer School
§ Tuesday CANREB Workshop
§ Wednesday ISAC 20 Symposium
§ Thursday TRIUMF User Group AGM
§ Friday Data Science & Quantum Computing 

Workshop

Support Community

https://www.triumf.ca/science-week-2019
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2014:   $222 M

2019:   $292 M

Secures our future:  +32%



29$292M allows us to move 

forward with our Plan

§ Science and Technology

§ People and Skills

§ Innovation and Collaboration

BUT:  We cannot do everything ….
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Proposed Budget

$320M = $222M + $45M + $3M + $25M + $25M

Awarded Budget

$292M = $222M + $45M + $25M     or

$292M = $222M + $45M + $25M     ??
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TRIUMF BOM Digvir Jayas
ACOT Young-Kee Kim
PPAC Bob Kowalewski
ASSC Dean Karlen



Thank You!
Merci!

www.triumf.ca
@TRIUMFLab


