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Our Plan for today!

Introduction to the Project Day: Guidelines and technologies

Innovation Pill 1: Ideation
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Some questions for you!

- Go to www.kahoot.it
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The start-up journey
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FORMATION

Problem / Solution Fit

Ideating

Entrepreneurial
ambition and/or
potential scalable
product or service idea
for a big enough target
market. Initial idea on
how it would create
value. One person or a
vague team; no
confirmed
commitment or no
right balance of skills

jusel

Concepting

Defining mission and
vision with initial strategy
and key milestones for
next few years on how to
get there. Two or three
entrepreneurial core

co-founders with

ownership.

in the team structure

yet.

Startup Development Phases - from idea to business and talent to organization.

S22

////l

E|R0forum

serving european science

complementary skills and
ownership plan. Maybe

additional team members
for specific roles also with

Vision / Founders Fit

vesting terms.

17 May 2019

Committing

Committed, skills balanced
co-founding team with shared
vision, values and attitude.
Able to develop the initial
product or service version,
with committed resources, or
already have initial product or
service in place. Co-founders
shareholder agreement (SHA)
signed, including milestones,
with shareholders time &
money commitments, for next
three years with proper

VALIDATION

Validating

Iterating and testing
assumptions for validated
solution to demonstrate
initial user growth and/or
revenue. Initial Key
Performance Indicators
(KPI's) identified. Can start
to attract additional
resources (money or work
equity) via investments or

loans for equity, interest or

revenue share from future
revenues.

GROWTH

Scaling

Focus on KPI based
measurable growth in
users, customers and
revenues and/or market
traction & market share in
a big or fast growing
target market. Can and
want to grow fast.
Consider or have attracted
significant funding or
would be able to do so if
wanted. Hiring, improving
quality and implementing
processes

Version 3.6 - www.startupcommons.org
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Establishing

Achieved great growth,
that can be expected to
continue. Easily attract
financial and people
resources. Depending on
vision, mission and
commitments, will
continue to grow and
often tries to culturally
continue “like a startup".
Founders and/or investors
make exit(s) or continue
with the company.
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The Technologies / Assets

https://indico.cern.ch/event/777129/page/16088-

project-day
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Data Analvsis Framework

AREA OF EXPERTISE
+ Information Technology

APPLICATIONS

+ Data Analysis in various fields. Examples are
energy physics, astronomy, biology, finance
medicine.

X-Ray dev
(mater |p STATUS

application| __

+ Available under the
Open Source License
LPGL (nttp://root.cer.
ctvdrupal/ content/
license)
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Astroes: Elasti

TECHNOLOGY DESCRIPTIO
Astroes is an elasticsearch plu
on the celestial sphere by incol
it provides the capability of agc
new capabilities provided by t
features of the search engine
astronomical archive services.

APPLICATION
The technology can be used fol

ADDED-VALUE AND BENEFI
Enhanced functionality and ser
relational databases.
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research. However, the light applied can cause

Single Plane lllumination Microscopy —
novel technology for life cell imaging

TECHNOLOGY DESCRIPTION
Single Plane lilumination Microscopy
(SPIM)

Fluorescence. microscopy has proven to be an
Valuable and powerful tool for biological

this technology.

Based on specific optics set-up EMBL SPIM

technology offers reduced sampling times at
comparable and even higher resolution with

toxic side effects.
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APPLICATION

EMBL SPIM technology addresses the
needs of two main applications:
Developmental biology, allowing for fong
term observation of living larger specimen
like fish or fly embryos. Quantitative
biology, aiming to elucidate cellular and
subcellular kinetic processes under live
conditions. Pharmaceutical industry wil
benefitin the fields of in vitro fertilization,
tissue analysis and drug screening

ADDED-VALUE AND BENEFITS
— Low light dose

— Long-term imaging possible
— Higher imaging speed

— Higher 3D resolution

TECHNOLOGY READINESS
First products have recently been launched in Life
Sciences Research markets.

1P STATUS
Comprehensive patent portfolio of more than 9 patent
families, covering aspects of first generation SPIM
devices as well as special embodiments of the current
product lines including WO 2004/053558, EP 2 801
855 A1, efc

EMBLEM
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The Teams

Amar Kapic Inaki Ortega Ruiz loana Ifrim Irene Degl'Innocenti

Krisztina Annus (ESA) |Alice Pais de Castro Bruno Delacourt David Lucsanyi

Bharath Reddy Adapa |Mate Kisantal Pedro Jose Jurado Lozano |Priyaben Patel

Andreas Schmidt Volodymyr Svitlyk Lucile Desjonqueres Javier Rodriguez Murias

Dhaval Gadariya Gabriele ANSALDI lan Thorpe Michalis Benakis

Daniel Mayani Héctor Garcia Cabrera Abhisek Datta Lukas Krauz

Chiara Grieco Victor Manuel Villalba Corbacho [Sara Svendsen Stephan Burkhalter

Nikola Vukman Andrea Garcia Alonso Albert Doblas Moreno Juan Francisco Cabrero Gomez

Petr Janout Marin Vuksi¢ Marko Barac Alexandra Carvalho Antunes De Oliveira
Thomas Bugge Saad Ahmed

Alice Cryer Oriol Sans Planell

Mauricio Féo

Riccardo Callegari

Stefan Weber

Emma Stevenson

llya Menyaylov

Jan Zoltowski

Ruaridh Smith

Said Bounasser

Rafael Zubieta Lupo

Luis Fernandez Ruiz

Maria Manna

Aizat Daribayeva

Borbala Szondy Cristina Mattone James Luis
Jonathan Sauser Lisa Glatt Volker Bauer
Jodo Silvestre André Boné Silke Mobius

Michele Piero Blago

[Toon Meeuwsen

Andreo Crnjac

Mintu Kumar

Simon Gaulter

Alexandros Aerakis

Nazar Bartosik

Silvia Cesaroni

Simone Noce
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The Outcome

Designed for: Designed by: Date: Version:

The Business Model Canvas

Key Partners é Key Activities u Value Propositions i& Customer Relationships ' Customer Segments n

Key Resources “H Channels R .Q

Cost
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The Outcome (l)

Google: Sequoia Capital Pitch Deck

Use it as a baseline for your final presentation (you
do not need to use the titles of each slide literally),
do not worry about the financial detalil!
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Thank you

Lluc Diaz (ESA)
IMKTT WG Chair EIROforum
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