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of researchers spend a day a week or 

more on communication and impact 

activities, a further 43% spend 1-4 hours 

of researchers do most of their own 

communications and impact work

of researchers would find it useful to have 

a service that helps them plan, action and 

report on communication activities

Kudos survey 2018, 6,700 respondents in senior research positions

23%

61%

81%

In a world where…
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Upstream project

When, where, how, and why 

do researchers communicate about their work 

‘upstream’ of traditional publication points

and where do they need more help?
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Upstream project

Research phase: Jan–Mar 2019

Methodology: Online survey

Participants: 9,500+ researchers

International Research Lead: Editage

Sponsors: AIP Publishing

De Gruyter

Karger Publishers
AIAA

BMJ

Cambridge University Press

The IET

The Royal Society of Chemistry

SAGE
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Funders’ expectations are changing
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64% 

of respondents consider 

that funders’ expectations 

around communication 

of their work are 

changing

Would you say that funders' expectations around 
communication of your work are changing? 
n = 5,371

Yes

64%
No

36%
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My funder encourages this

My organization / institution

encourages this

My funder requires this

My organization / institution requires this

My group is motivated to ensure wide

awareness and application of our work

I am personally motivated to ensure

wide awareness and application of…

Very important Reasonably important Not important

n = 6,661

Researchers are also personally motivated to communicate more widely
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There are many reasons why you might choose to communicate your 
work in different ways. How important are each of the following to you?

Personal 

and group motivations

actually outweigh funder 

mandates in terms of

why respondents choose

to communicate 

their work



Communications top the  list of funder requirements
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Do your current funders require any of the following?

0% 10% 20% 30% 40%

Other

None

Public access deposit (e.g. in funder or institutional repository)

Training / development of communication skills

Engaging stakeholders during the project

Sharing of data

Open access publishing

Reaching a wide range of audiences to broaden impact

Knowledge exchange / knowledge transfer / technology…

Dissemination / impact plan as part of grant application

Next big area for funder 

mandates?



@charlierapple @growkudos #OAI11

0% 5% 10% 15% 20% 25% 30% 35%

None of the above

Ongoing after a research project has

completed

At the end of a research project

Throughout a research project

At the start of a research project

When applying for a grant

When do communications happen?

n = 9,134

When do you generally undertake your communications activities?

Communications begin 

early in the project lifecycle
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Why don’t researchers 

communicate work that  

is still in progress?

Service need: 

registration

Service need: 

workflow  

templates & tools

n = 1,132

Service need: 

micropublications? 

protocols? 

methods?



In which communications areas do 
you feel you need more support?

n = 6,819
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Local language communication

File sharing and storage

Poster writing or design

Plain language summaries

Impact / case study / project…

Image / figure preparation

Translation

Infographic or slide design

Connections to academic…

Communications skills training

Journal article editing,…

Video summaries / abstracts

Dissemination / engagement /…

International communication

Briefings for policy makers /…

Technology transfer / research…

Media engagement

Project website development

Already

receiving

support

Need

support

Most common areas where support is needed:

Website development

Media engagement

Tech transfer / commercialization

Government briefing

International communication

Areas in which researchers 

would value more support



There are many ways of 

evaluating your 

communication 

effectiveness. Which of 

the following do you 

currently track, and which 

do you plan to track in 

future?
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0 2000 4000

Number of citations in publications

Downloads / reads of your publications

Number of people asking for further…

Number of people participating in…

Views of research objects or…

Social media attention - likes,…

Website visits and click-throughs

Sentiment of feedback from events

Evidence of media coverage

Number of people attending…

Evidence of new funders in your area

Indications of transfer of research into…

Indicators of changes to policy,…

Indicators of behavioural change

Plan to track in future Track now



http://bit.ly/Kudos-Pro
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How is this research being applied?



Upstream – key takeaways for #OAI11

1. Researchers are spending more time on communications than you might expect. 

They are doing most of this work themselves and would welcome more support!

2. Funders’ expectations are changing, with communication-related requirements now more 

common than other requirements– perhaps this will be the next area in which we see 

widespread mandates; as with open access, it’s also an area where researchers feel 

strong personal motivation

3. Researchers would particularly value more help with:

a) Website development

b) Media engagement

c) Tech transfer / commercialization

d) Government briefing

e) International communication
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i. Tracking behavioural change

ii. Tracking policy change

iii. Tracking knowledge exchange / tech 

transfer

iv. Tracking event engagement and 

feedback sentiment


