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Context

 With respect to the CE tendering specifications, 

iterations on the integration of services and 

infrastructures has requested modifications in 

the design of the surface technical galleries and 

their interfaces with the buildings.

 SMRs (Space Modification Requests) have 

been issued to define new requests.

 This iteration process has impact on:

 The civil engineering design (Consultant contracts)

 The construction works (BoQ) (Main Contractor 

contracts)
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Point 1 before SMR process
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Point 1 after SMR process
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Point 1 after SMR process
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Point 5 before SMR process
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Point 5 after SMR process
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Point 5 after SMR process
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Impacts

 Impact on HL performance  no impact 
(big impact if we do not apply the changes, as the 
integration of all services was not possible).

 Impact on schedule  no impact
(not anymore the case for further requests)

 Impact on cost (Scope +)
 P1 design: 46 kCHF

 P5 design: 50 kCHF

 P1 construction: 401 kCHF

 P5 construction: 247 kCHF

 Total: 744 kCHF
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Thank you !

L. Tavian, HL-LHC TCC, 17.01.2019 11


