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Context

A\\

Joint research center of the University of Santiago de Compostela and
Xunta de Galicia - created in 1999

Legally under the administrative structure of the university, not
independent for

Hiring personnel
Managing funds (contract, etc) in particular overheads
Decide on premises
etc.

This fixes strong boundary conditions for most of
our actions but also provides some stability, e.g. In

But governance, etc fixed by own regulations administration and professor positions

The university main contributions are

salaries of professors (all permanent positions except one)
premises, etc

Common administration
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Fundraising

runding by category We have diversified our
sources of funding In the
Convenios last <10yrs
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Clear trend towards a strong reduction from FPA
(usual national funds for projects)
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Personnel

Total number of people

working at IGFAE: 92
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Personnel distribution
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IGFAE premises

< i google.es +

New facilities for IGFAE under
discussion at the university

2019 Google Spain
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IGFAE publications 8> | GFAE

M Total Publicaciéns mQl mTop 10% 83% in Q1
(min 75% for MdM)

200 63% in top 10%
o 10% of the scientific production of the
100 University of Santiago de Compostela
50 Showing 9,217 records for ADDRESS: (Univ Santiago de Compostela) Ll Create Citation Report
0 | Visualization Treemap v | Numberofresults10 v &, Download Hide
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MdM strategic plan

From the original proposal

The Strategic Plan presented here is an ambitious program designed to improve the organizational
and managerial structures, to reinforce the recruitment of young researchers with potential to
become world-leaders, to strengthen the talent management at all stages of the career

development and to improve the impact of the Institute's performance following the principles of
Responsible Research and Innovation.

EHE T D
& Training

Organization
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Governlng Board :
:Highest governing body formed :
by USC & Xunta :
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Strategic Research Areas




IGFAE

Instituto Galego de Fisica de Altas Enerxias

Strategic Research Areas




\

™ fundamental Physics

/

B | GFAE

Instituto Galego de Fisica de Altas Enerxias

Strategic Research Areas
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Strategic Research Areal & !

The Standard Model to the Limits

ooooooooo
..O.. .............
.o

Established by the European Commission

Beyond the SM
searches with LHCDb

Participation in LHCb

Large group with important
contributions to analysis,
iInstrumentation, computing and
phenomenology




Long-lasting collaboration (started by Dias de Deus and

Pajares) in heavy-ion collision phenomenology I G F /& E

Som e rece n‘t aCthlty Instituto Galego de Fisica de Altas Enerxias

Strategi

o Some 70 papers in Inspire

o Organization of several conferences (e.g. Initial Stages)
o Common proposal for Quark Matter conference (failed)
o Participation in Strong2020 - INFRAIA - EU funds

o ERC Advance Grant (IGFAE - LIP Lisboa - Jyvaskyla)

ce g ® co0g (O e 0g ® ©
. () J . () (J * o000
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Limits
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.......
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Established by the European Commission

Beyond the SM
searches with LHCDb

Participation in LHCb

Large group with important
contributions to analysis,
iInstrumentation, computing and
phenomenology
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Strategic Research Area 2 & !

Cosmic Particles and
Fundamental Physics

Extremely energetic
cosmic rays and neutrinos

Participation In Pierre Auger

UHE cosmic rays and neutrinos
Radiodetection
Multimessenger




With LIP Lisbon h A 2 \\‘ I G F A E
Participation in Pierre Auger and phenomenology of ultra- rea q‘\»

high energy cosmic ray induced air showers Instituto Galego de Fisica de Altas Eneria
(Pimenta — Zas/Alvarez Mufiiz)

With LIP Coimbra

Developmept of RPC detecto.rs to use in Cpsmic Ray anad : rtiCIeS and

applications — collaboration started within HADES
b Ntal Physics
A

Extremely energetic
cosmic rays and neutrinos

Participation in Pierre Auger

UHE cosmic rays and neutrinos
Radiodetection
Multimessenger
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NY

With LIP Lisbon

Participation in Pierre Auger and phenomenology of ultra-
high energy cosmic ray induced air showers

(Pimenta — Zas/Alvarez Mufiiz)

With LIP Coimbra
Development of RPC detectors to use in Cosmic Ray and
applications — collaboration started within HADES

‘\
Q

Extremely energetic
cosmic rays and neutrinos

Participation In Pierre Auger

UHE cosmic rays and neutrinos
Radiodetection
Multimessenger
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Strategic Research Area 3 & !

Nuclear Physics from the Lab to
Improve People’s Health

Structure of the nuclear many-body
systems, astrophysical implications

Participation in R3B - FAIR

Analysis and instrumentation
(Dolores Cortina is spokesperson)

Experiments at low-energy facilities
Experiments at n-ToF tacility




O Participation in R3B (FAIR) —

With LIP Coimbra

 Use of the accelerator CTN/IST

Califa detector

O Collaboration in software development, data analysis... for GSI

O Interest in the exploitation of the IGFAE laser-induced plasma
accelerator

O Participation in ENSAR* — INFRAIA — EU funds

Wl

\

Structure of the nuclear many-body

SV'S

tems, astrophysical Imp

ications

Participation in R3B - FAIR

Analysis and instrumentation
(Dolores Cortina is spokesperson)

Experiments at low-energy facilities
Experiments at n-ToF facility

IGFAE

Instituto Galego de Fisica de Altas Ene

A\
Area 3 %)‘\\

Ics from the Lab to

"sople’s Health

Exploitation of the Laser Laboratory
of Acceleration and Applications

Local infrastructure for laser-induced plasma
acceleration

Use laser-induced plasma acceleration to
produce short lifetime isotopes for medical use

Other applications, e.g. X-rays



IGFAE

Instituto Galego de Fisica de Altas Enerxias

|
2020

LHC // LHCb upgrade phase 1
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Next " Next-nT? Directional Dark Matter? Dune?

Auger (prime)
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Recruitment and training &'

Cornerstone of the plan: recruit and train in
the early stages of the career

International PhD Postdoctoral training Global Talent
program program Program

Training In soft skills Gender Action Plan
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Global Talent program

W

Instituto Galego de Fisica de Altas Ene

More than 400 applicants

International open call with broad scope |
Search committee

Target: excellent researchers to open new

lines and/or consolidate existing (ERC/RyC A. Ramallo (Chair) | = Forreiro
orofiles) J. Alvarez ~ Tilman Plehn
Imre Bartos |
| J. Saborido
D. Cortina

Global Talent + Four 2y postdocs

2. Petja Paakkinen
_4: ongoing search
| ©6: ongoing search
_8: Gareth Davis

Antonio Romero
~ Jeremy Dalseno
~ Miguel A. Escobedo
~ Joshua Renner
Yasid Ayyad (declined)

Thomas Dent
Riccardo Borsato

U U U

[International Postdoctoral Training Program]
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RRI & |CFAE

Responsible Research and Innovation (RRI) implies that societal actors (researchers, citizens, policy makers,
business, third sector organisations, etc.) work together during the whole research and innovation process
b

. tln%?valmng
SISO =

el Eepuidons  eogaged
= SOClely

= ET Gl
Responsible research and innovation is key action of the ‘Science with and for Socnety’ objective. RRI actions will
be promoted via ‘Science with and for Society’ objective via:
Actions on thematic elements of RRI (public engagement, open access, gender, ethics, science education), and
Integrated actions that for example promote institutional change, to foster the uptake of the RRI approach by
stakeholders and institutions.
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https://ec.europa.eu/programmes/horizon2020/node/766
https://ec.europa.eu/programmes/horizon2020/node/1031
https://ec.europa.eu/programmes/horizon2020/node/797
https://ec.europa.eu/programmes/horizon2020/node/767
https://ec.europa.eu/programmes/horizon2020/node/795

RRI - LABS & | GFAE

Instituto Galego de Fisica de Altas Enerxia

A way to implement public engagement and improve communication
and visibility

[e1gA\= |IGFAE [e]gA\=
TechTLAB EduLAB CommLAB

How many? Which of those? Are realistic / needed / useful
Our main focus is good research but investing a bit of effort in RRI is needed

Human Resources . . :
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Corporate identity

New web page and corporate identity
(still a lot of work to be done but working... notice: lists read from database!)
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Google Translate IGFAE - Instituto Galego de Fisica das Altas Enerxias —
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(>) CONTACT & LOCATION DE GALICIA

WHO WE ARE? V RESEARCH V TRAINING & EDUCATION V NEWS & EVENTS V OUTREACH JOBS ENGLISH V

(GFAE LHCb

experimen'®
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1st IGFAE science week
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1st IGFAE contest of scientific communication (IGFAE C3)

Course on science communication (very well attended...)
Nerd Nite

Talks in secondary schools (around 30!)
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CENTRO NACIONAL DE INVESTI CIONES ONCOLOGICAS

F'secretar

All Severo Ochoa and Maria [ (L
aliance (promoted b, thb for

o SOMM

EXCELLENCE
ALLIANCE

,. tumlll

—xcellent forum for discussion on SC|ent|f|C / orgamsathnaI / political issues. Spamsh TVA law
changed thanks to SOMMa lobbing

2nd meeting of SOMMa managers organized by IGFAE with strong
support of USC and Xunta



Summary 8> | GFAE

o Galego de Fisica de Altas E

1 Long-lasting IGFAE-LIP friendship with several on-going collaborations

Both IGFAE and LIP are entering new phase

Identify some concrete new lines to be explored (some non-scientitic examples)
sk Common application to EU-funds

sk Search for private funds for concrete actions (La Caixa, Santander, Abanca...)

sk Pn

D and postdoc training

2%k Video-conferencing common events — for example, at IGFAE we have put in
place periodic thematic, 1-week long, courses

sk Co-organization of scientific conferences (also host editions in conf. series)
sk Common RRI activities







