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Time Machine 



Turning the Invisible Visible







What is Wrong with this Picture? 
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The Process
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How We Manage



Simple Micro Rules

 Allow people to dream (5% makes already a 

difference)

 Tolerate diversity

 Let the physics decide, not the hierarchy

 Collaborate and compete

 Question and justify – Respect  the Dukes of 

Doubt rather than Kings of Truth
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Implementing Strategy is Not Linear



Absorbing vs. Reducing Uncertainty
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Can Science And Industry Driven Cycles Coexist?



Students Connecting



Experimenting Innovation at 

IdeaSquare@CERN
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Open Science, Open Innovation 



Thank you
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