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asks
Intervention_Period: LS2

Resources

LER_LS2 *= | 10/12/2018 30/06/2020 31/01/2019 Ls2 Dom Nicosia LEIR
Reports LHC_LS2_MasterSechedule == | 01/10/2018 31/05/2021 05/02/2019 sz Marzia Bernardini LHC
Cross-Facility view Linacd_L52 MasterSchedule = | 12/11/2018 06/12/2019 04/02/2019 Ls2 Luca Timeo, Julie Coupard Linac4

PS_LS2_Master EDMS1421005 - | 30/01/2018 22/01/2021 18/03/2019 Ls2 Fernando Pedrosa PS

PSB_LS2_Main_EDMS 1810496 = 12/11/2018 26/02/2021 04/04/2018 152 David Hay PS Boaster

SPS_LS2_MasterSchedule 01/11/2018 05/03/2021 07/01/2019 Ls2 David Mcfarlane, Jonathan Me SPS

= TESTAA + | 02/02/2018 28/05/2019 29/03/2019 Ls2 Julie Coupard Antoine Ansel Linac2
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Recources = “Intervention_Period: LS2

LEIR_LS2 10/12/2018 30/06/2020 31/01/2019 Ls2 Dom Nicosia LEIR

Reports [iz] LHC_LS2_DISMAC_EDMS2020179 14/12/2018 20/11/2020 05/02/2019 Ls2 Estrella Vergara LHC

Cross-Facility view E LHC_LS2_GENERAL_EDMS1817804 03/12/2018 31/05/2021 01/04/2019 LS2 Marzia Bernardini Sebastien Elias Bustamante | LHC
Eﬂ LHC_LS2_LSS_EDMS2000365 03/12/2018 26/02/2021 11/02/2019 Ls2 Maria Barberan Marin Sebastien Elias Bustamante | LHC
E] LHC_L52_MasterSechedule 01/10/2018 31/05/2021 05/02/2019 Ls2 Marzia Bernardini LHC
E LHC_LS2 _Ti2-Tis_EDMS2030625 01/10/2018 31/05/2021 05/02/2019 Ls2 Sebastien Bustamants bastien Elias LHC
= Linac4_L52_L4Connection EDMS2026782 12/11/2018 06/12/2019 08/04/2018 Ls2 Julie Coupard Linacd
= Linacd_LS2_MasterSchedule 12/11/2018 06/12/2019 04/02/2019 Ls2 Luca Timeo, Julie Coupard Linacs
[iz] Linac4_LS2_Not-Connection-Related 10/12/2018 19/09/2019 29/03/2019 Ls2 Luca Timeo Linac4
= P5_LS2 B151_EDMS1421005 03/09/2018 10/08/2020 08/04/2013 Ls2 Fernando Pedrosa PS
E PS_LS2_B255_EDMS1421005 *** | 05/12/2018 24/08/2020 20/03/2019 Ls2 Fernando Pedrosa Ps
= P5_LS2 B269 EDMS1421005 = |30/01/2018 09/08/2020 08/04/2019 Ls2 Fernando Pedrosa PS
E PS_LS2 B353_EDMS1421005 *** | 10/12/2018 12/06/2020 18/03/2019 Ls2 Fernando Pedrosa PS
= PS_LS2_B355_ EDMS1421005 === | 31/03/2018 041172020 04/04/2019 Ls2 Fernando Pedrosa ps
E PS_LS2 B357_EDMS1421005 *** | 10/12/2018 28/01/2020 18/03/2019 LS2 Fernando Pedrosa PS
Eﬂ PS_LS2_B362_EDMS1421005 *** | 16/01/2019 19/10/2020 18/03/2019 Ls2 Fernando Pedrosa Ps
= P5_LS2 B365 EDMS1421005 " |30/01/2018 24/08/2020 04/04/2013 Ls2 Fernando Pedrosa Fernando Baltasar Dos Santos PS
E PS_LS2 B367andPOPS_EDMS1421005 *** | 07/01/2019 15/07/2020 18/03/2019 Ls2 Fernando Pedrosa Ps
\Eﬂ PS_L52_B368_EDMS 1421005 e 10/12/2018 17/04/2020 18/03/2019 Ls2 Fernando Pedrosa pS
E PS_LS2_General EDMS1421005 *** | 02/05/2018 22/01/2021 08/04/2019 Ls2 Fernando Pedrosa Fernando Baltasar Dos Santos PS
Erg PS_LS2_LT-LTB-LBE-LBS_EDMS2026782 = | 12/11/2018 27/09/2018 04/04/2019 Ls2 Julie Coupard Fernando Baltasar Dos Santos PS
=2 PS_LS2_Main_Units_Refurbishment EDMS1<**= | 11/12/2018 31/03/2020 04/04/2019 Ls2 Fernando Pedrosa Ps
F PS_LS2_Master_EDMS1421005 === | 30/01/2018 22/01/2021 18/03/2019 Ls2 Fernando Pedrosa pPs
= P5_LS2 TT2 EDMS1421005 =+ | 10/12/2018 10/08/2020 08/04/2019 Ls2 Fernando Pedrosa PS
E PSB_LS2_Main_EDMS 1810436 =+ 12/11/2018 26/02/2021 04/04/2019 Ls2 David Hay PS Booster
[i=] PS-LS2_B359_EDMS51421005 == | 10/12/2018 06/03/2020 18/03/2019 Ls2 Fernando Pedrosa PS
E SPS_LS2_BA1-BAS_EDMS18592837 *** | 01/11/2018 05/03/2021 04/04/2019 LS2 Jonathan Meignan Jonathan Pascal Meignan SPS
Eﬂ SP5_LS2_BeamLine_EDMS1892837 **= | 11/01/2019 07/12/2020 04/04/2019 Ls2 Antonio Grande SPS
= SPS_LS2 Main EDMS 1852837 == | 12/11/2018 05/03/2021 04/04/2013 Ls2 David Mcfarlane David Mcfarlane 5PS

SPS_LS2_MasterSchedule === | 01/11/2018 05/03/2021 07/01/2019 Ls2 David Mcfarlane, Jonathan Mg 3

[iz] TESTAA = 02/02/2018 28/05/2019 28/03/2019 Ls2 Julie Coupard Antoine Ansel Linac2
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Deconnection and Identification of the absolete cables in Linac2
Deconnection and idertification of the obsalete cables in PS SWY
De-cabling campaign - 363/1-001 (NO CO-ACTIVITY)

001 - Ln2tunowl (NO CO-ACTIVITY)

De-cabling campaign - 36:
De-cabling campaign - SWY (NO CO-ACTIVITY)
De-cabling campaign - ALL (CO-ACTIVITY AVEC CHATEAU)
VIC De-cabling Project (EDMS 1958981,

+ Cabling campaign

+ Cabling 3631001 only
Cabing campaign
Cabing campaign - 363/1-001 (Ethernet cables)

001 (nterlock cables)

Cabling campaign -363/1-001 - Ln2tunnel (cables modfication before of shieldng wa)

+ Cabling from 363.1-001 to LBE
Cabing campaign -363/1-001 - Ln2tunnel- SWY (DC cabies)
Cabing campaign - Linacé-Lnztunnel-SWY
Cabing eampaign - 363/1-001 -SWY
Cabling campaign - 363/1-001 -LBE

Cabling campaign -LBE area (Bl boxes installation)
Cabling campaign -Ln3- LES ine
Access needed i Linacs

Linse2

Mise hors tension du Linac2

Cables available
Cooling avadable
« Outside of the Linac 2 access controlled area
Blowing of the optical fibres
11-CS cabling
« Rack room (363/1-001) (TO BE CONFIRMED BY ABP)
Test Edairage

Lock-out of Power Comverters

Disconnect obsolete racks
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1110672019
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Dedicated template to homogenize the
type of information and format

k Name ~ Duratio v

Magnets in Linacd 5 days

Warm Interlock Control (WIC) 5 days

De-cabling campaign - ALL (CO-ACTIVITY AVEC CHATEAU) 1wk
VIC De-cabling Project (EDMS 1998981 1day

Cabling campaign
4 Cabling 363-1-001 only 8 days
Cabling campaign - 363/1-001 (Interlock cables) 4 days
Cabling campaign - 363/1-001 (Ethernet cables) 4days
Cabling campaign -363/1-001 - Ln2tunnel (cables modific 10 days
4 Cabling from 363-1-001 to LBE 20 days
Cabling campaign -363/1-001 - Ln2tunnel- SWY (DC cat 3 days

Cabling campaign - Linacd-Ln2tunnel-SWY 7 days
Cabling campaign - 363/1-001 -SWY 8 days
Cabling campaign - 363/1-001 -LBE 2 days
Cabling campaign -LBE area (Bl boxes installation) 3 davs
Cabling campaign -Ln3- L83 line 3 days

Access needed in Linac3

Cables available 0days

RF commissioning/cenditioning (incl LLRF) 4.5 edays

23 days

Cooling available 0 days
4 Outside of the Linac 2 access controlled area 166 days?
Blowing of the optical fibres 4days

IT-CS cabling 20 days

Readine: v

A

NA
NA

NA
NA
NA
NA
NA
A
NA

Project Online Web app
- Windows and Mac

Project Professional (software)
Windows

26/08/19

26/08/19
02/09/19
18,

04/04/19
11/04/19

12/04/19
12/04/19
18/04/19
26/04/19
13/05/19
13/05/19
16/05/18
27/05/19
07/06/19
12/06/19
12/06/18
13/05/18

14/06/19
06/08/19
13/11/18
27/05/18
01/04/19

30/08/19
30/08/19
06/09/19

10/04/19
11/04/19

25/04/19
17/04/19
25/04/19
10/05/18
11/06/19
15/05/19
24/05/19
06/06/19
11/06/19
14/06/19
14/06/19
14/06/19

14/06/19
06/08/19
23/07/18
31/05/19
30/04/19

TE-MSC
TE-MPE
BERF

EN-EL

EN-EL

EN-EL
EN-EL
EN-EL

EN-EL
EN-EL
EN-EL
EN-EL
EN-EL
EN-EL
EN-EL

=== De-cabling campaign - ALL (CO-ACTIVITY AVEC CHATEAU)
W VIC De-cabling Project (EDMS 1998981)

Cabling 363-1-001

s Cabling campaign - 363/1-001 (Interlock cables)
I Cabling campaign - 363/1-001 (Ethernet cables)
Cabling campaign
Cabling from 363-1-001 to LBE ey
=== Cabling
]

EN-EL
T-cs.

IT-CS cabling




Cross Facity viow

Results

2018.12.11 0800

4 services and equipment needed to move the MU Temsc 2018-12.11 0800

Ramove B = 2018-12-11 00

TemsC 2019.06.07 0800

Fa-nstal B = 200

¥ MU refrbishment Temsc 20100116 0800

v Temsc 2019.01.16 0800

‘Remove B wu 018:01-17 08>

v TEMsC 2019 06 07 0800

Ra-astal Buoe " 016:06-07 0800

¥ U927 referbishment TEmsc 2019.01.21 6400
Femove LM

Fe-natal B

Date
20200331 1700
2020.83.31 1700

2019.36.07 1700
20190114 1700
2019.06.07 1700
2010.06.07 1700
201901171700
201906071700
202002.06 1600
09.01.22 1700

Data extraction

Project Online

e el =

Last published versions visible on the Web app

Last saved versions visible in Project Pro
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id: 631897
dParent: null
idProject: 1488
outlinelevel: 1
- name: “lorkshop preparation for Main Units refurbishment work”
constraintType: "AsSoonAsPossible”
constraintDate: null
v start: *2018-89-83706:00:00"
finish: "2018-18-24T715:88:80"
D t b duration: 374"
a a aSe baselineStart: "2818-89-83T06:080:08"
baselineFinish: “2015-10-24T15:00:00"
baselineDuration: 374"
startVariance: Aull
finishVariance: “ad~
deadline: null
percentComplete: L
percentiorkComplete: e
responsibleGroups: I8
constraint : false
impact: null
trackIt: null
planningContact: null
technicalResponsible: Aull
worktypeProject : null
location: null
assignements: [1
incomingDependencies: []
outgoingDependencies: []
active: true
marked: false
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~ Duratio v Readine:

Magnets in Linacs Sdays  NA
Warm Interlock Control (WIC) NA
RF commissioning/conditioning (incl LLRF) 45edays NA

Sdays

De-cabling campaign - ALL (CO-ACTIVITY AVEC CHATEAU] 1wk

VIC De-cabling Project (EDMS 1998981) 1day
Cabling campaign
4 Cabling 363-1-001 only &days

Cabling campaign - 363/1-001 (Interlock cables)

adays
Cabling campaign - 363/1-001 (Ethernet cables) 4days NA
Cabling campaign -363/1-001 - LnZtunnel [cables modific 10days  NA

4 cabling from 363-1-001 to LBE 20days  NA
Cabling campaign -363/1-001 - LnZtunnel- SWY (DCcal 3days  NA

Cabling campaign - Linaca-LnZtunnel-SWY 7 days NA
Cabling campaign - 363/1-001 -SWY Bdays  NA
Cabling campalzgn - 363/1-001 -LBE 2days  NA
Cabling campaign -LBE area (81 boxes installation] 3days A
Cabling campaign -Ln3- 18S line adays  NA

Access needed in Linac3 23days  NA

Cables available Odeys  NA

Cooling available 0days NA

4 Outside of the Linac 2 access controlled area 166 days? NA
Blowing of the optical fibres 4days NA
IT-CS cabling 20days  NA

26/08/19
26/08/19
02/09/19

04/04/19
11/04/19

12/04/19
12/04/19
18/04/19
26/04/19
13/05/19
13/05/19
16/05/19
27/05/18
07/06/13
12/05/18
12/06/19
13/05/19

4/06/18
06/08/19
13/11/18
27/05/19
01/04/19

Finish
30/08/19
30/08/19
06/09/19

10/04/19
11/04/19

25/04/19
17/04/19
25/04/19
10/05/19
11/06/19
15/05/19
24/05/19
06/06/19
11/06/19
14/05/19
14/06/19
14/06/12

4/06/13
06/08/19
23/07/18
31/05/19
30/04/19
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== De-cabling eampaign - ALL (CO-ACTIVITY AVEC CHATEAU)
W VIC De-cabling Project (EDMS 1998981)

aign

only

I Cabling campaign - 363/1-001 (Interlock cables)
S Cabling campaign - 363/1-001 (Ethernet cables)

Cabling from 363-1-001 to LBE

e vertical timeline

EN-EL
IT-Cs.

IT-CS cabling

“Automatic” creation of Linear View
from one or several Project files

(Excel Macro)
1 e | Two format exist: horizontal and
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Compile information from ACE and OP

OP scheduling requirements are defined

Currently, OP is using ASM tool (BE-CO) for scheduling, and Check List (BE-ICS/one
person) = can improvement be done for LS2 commissioning (scheduling starts this
year) ?

Several scheduling tools at CERN (ASM, MS Project, JIRA, “Excel”, ...maybe others)

Can we take into account long term solution or short term solution (LS2) ?
Linac4 beam test starts this year

—> Pilot test with Project Online (Julie and Bettina) using the extraction of the Check List
- Agreement from EN-ACE to give support
- Feedback mid-May 2019

« Whatever the tools used, the most important is to be able to merge the data to

« Get overall scheduling from shutdown to beam (including ISTs and hardware
commissioning)

« Ensure the availability of the expert from the Groups during the tests
* Manage co-activities between Facilities (i.e. transfer lines)
+ Ease the daily follow-up of the commissioning (scheduling and check list)

EsECI=EERI ML
LDEHARIENT



