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Master schedules

All schedule files

Master Project

Sub-Projects



Project Online Web app

Windows and Mac

Project Professional (software)

Windows

Dedicated template to homogenize the 

type of information and format



Project Online

Last published versions visible on the Web app

Last saved versions visible in Project Pro

Data extraction

Database

Analysis or extraction per Group across all facilities



“Automatic” creation of Linear View 

from one or several Project files

(Excel Macro)

Two format exist: horizontal and 

vertical timeline



Compile information from ACE and OP

• OP scheduling requirements are defined

• Currently, OP is using ASM tool (BE-CO) for scheduling, and Check List (BE-ICS/one 
person)  can improvement be done for LS2 commissioning (scheduling starts this 
year) ?

• Several scheduling tools at CERN (ASM, MS Project, JIRA, “Excel”, …maybe others)

• Can we take into account long term solution or short term solution (LS2) ?

• Linac4 beam test starts this year

 Pilot test with Project Online (Julie and Bettina) using the extraction of the Check List

 Agreement from EN-ACE to give support

 Feedback mid-May 2019

• Whatever the tools used, the most important is to be able to merge the data to

• Get overall scheduling from shutdown to beam (including ISTs and hardware 
commissioning)

• Ensure the availability of the expert from the Groups during the tests

• Manage co-activities between Facilities (i.e. transfer lines)

• Ease the daily follow-up of the commissioning (scheduling and check list)


