
Upcoming milestones

Topic Details Deadline

List of software (if not already 

treated together with 

integration topics)

Identification of software needs:

• Either for integration of new systems or improved integration 

of existing ones

• Additional software requirements: algorithms, processes

• Resources: sufficient man power available / potential 

synergies between machines to be exploited?

June 2019

IST planning Establish lists of ISTs in collaboration with equipment groups

Push groups to provide detailed and as accurate as possible 

planning for ISTs

July 2019

June 2019 (to be 

prepared for 

additional 

iterations)

First iteration of injector 

schedule

Focus on FT community. Define:

• readiness dates with initial beam parameters

• timeline for intensity ramp-up in 2021

• max. intensity required in 2021

July 2019

List of performance tracking 

parameters

Definition of observables to be tracked:

• machine-specific or already beam centric (cross-machine) if 

available

• Collection of analysis algorithms/tools

June 2019 

July 2019


