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Activity Overview

NA2 Budget

Country Total ;MMngnEd Total FTE
Austria 5 0.2
Belgium 12 0.5
Bulgaria 6 0.3
CERN 84 3.5
Croatia 6 0.3
Cyprus 6 0.3

Czech Republic 6 0.3
France 56 2.3

Germany 12 0.5
Greece 6 0.3
Hungary 12 0.5

Israel 6 0.3
Italy 47 2.0
Poland 6 0.3

Portugal 6 0.3
Romania 6 0.3
Russia 12 05
Serbia 6 0.3
Slovakia 6 0.3
Slovenia 6 0.3

Spain 6 0.3
Turkey 6 0.3
UK 48 2.0
Total PM planned at M24 372
Total FTE 155




Objectives for NA2

Enabling Grids for E-sciencE

The objective of the NA2 activity is to spread the word about the project’s
achievements, reach out to current and new adopters of the infrastructure
and prepare for a sustainable infrastructure to follow after EGEE-III
through a clear dissemination plan:

- Designing and keeping the project’s website up-to-date.

« Increasing grid awareness and knowledge through specialist and non-specialist
media.

- Contributing to the edition of up-to-date information to users.

*  Producing and distributing written material about the project.

- Ensuring journalistic and media coverage of EGEE and its activities.
- Attendance at key events.

- Liaising closely with the project management, training and business activities.



NAZ2 Structure for EGEE-III

Enabling Grids for E-sciencE

‘Clusters of competence’ model
Seven sub tasks

TNAZ2.1: Web pages and design CNRS JRU (HealthGrid)
TNAZ2.2: Materials and

L CERN
publications
TNA2.3: Media, public relations  STFC JRU (Queen Mary, Uni of Manchester,
and marketing to new users Uni of Edinburgh, Imperial College)
TNAZ2.4: Regional effort 22 partners

TNAZ2.5: Management,
administration and coordination

TNAZ2.6: Business analysis and  El|sag Datamat, with BT Services, CNRS
technology transfer and TRUST-IT

TNAZ2.7: Dissemination and

CERN with TRUST-IT

TRUST-IT with Elsag Datamat,

outreach. to business BT Services and CGG Veritas
communities
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Cy EGEE Web Portal Statistics

Enabling Grids for E-sciencE

Launched 21 May 2008
at the LOﬂdOn BUSineSS EGEE Portal Web Statistics 2008-2010
Day. 25000

Average of 6,800 e v

unique visitors per o
month.

Total of 160,000 unique
visitors, or 340,000 R a

visits over the lifetime \-/'/r
of the project. N

Total of 8.5 million / N

‘hits’.

Visitors from countries 5000

across the world, j

including Europe, India,
H 0 T T T T T T T T T T T T T T

Africa and the US. SIS F PSSP B PP

Regional web sites ¥ ¥

took visitors up 21,000

per month
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EGEE Websites

I, -\ Search
Welcome

E nab“ng G”ds Enabling Grids for E-sciencE (EGEE) is Europe'§

support infrastructure for over 10,000 researchel

for E - S C i e n C E physics, earth and life sciences.

The EGEE Project In 2009 EGEE is focused on transitioning to a suf
Technical information services for its users. The resources currently coord
Training Grid Initiative (EGI) as of 2010. In EGI each codl
EGEE and Business Initiatives. The adoption of this model will enable
support collaborative scientific discoveries. EGI will
European and global research community for many

Collaborating Projects
The European Grid Initiative
Documents t\} — ————
Press Room - EGEE’09 Confer
F.A.Q.
Glossary LATEST NEWS
Contact
Site Map 18.05.09

GMAC'09: Workshop Grids
b GMAC  Meets Autonomic Computing
Consortium area
EGEE Regional websites
EGEE I website
EGEE II website

Programme
Registration
Media Room
Exhibition
Accommodation

Lift off! Planck satellite enters

space, begins mission

Enabling Grids for E-sciencE
Sponsors

Enabling Grids for E-sciencE’s grid computing infrastructure today supports Keynote Speakers
them to

B News B Events s s Registration now open for the
EGEE'09 Conference!

thousands of researchers and scientists around the world, helping

meet their e-science challenges.

From EGEE to EGI

European Grid Initiative B

Letter to NGIs from EGI DS Project
Director

EGEE'09, the final conference of
businesses, collaborating project
realise a sustainable future for
European Grid Initiative (EGI).

You can read letter to NGIs from EGI_DS Project
Director here.

ng NDG

The Sth EGEE Lier Forum Wil be held enion with n

Upgaals, Sweden, Apnl 12.15, 2010, hosted By SNIC, UPPMAX and POC. The main

Driven by the needs and requiremt
enable the next leap forward |

19c of the event & Mice

collaborative scientific endeavour &

Calt for Abstract

The transition to EGI will be a

A deaft timetable b now seailsdie at the p nme webiite! Over 3
across the speakers, the exhibitiol List of participants were sbmltted and f 2 review over 100 orsl presentatiens, wd around 20
sessions. posters and 20 deaansirations have been accepted
Sponsoss
EGEE’09 conference v, ¥ you would Bha Lo thowcate your project or Wat¥ution M the
Exhibition (er UM, Srpatisers Afe Now ¢ rederations foe stands o the

The EGEE'09 conference will taki
Barcelona between 21-25 of

wrey. There

Traknings - Workshogs

33 to mach

participation of more than 600 dele

wlable ynder ¥

Plonaty Speakors

¥ in the prirted pregranme

A production grid infrastr Goni ol Mnlormtion

e the Lt everk

E maeting, 1he crganisstion

The EGEE project (Enabling Grids
Commission and its third phase,

i R

to mabe it spec Tuerdyy evering will see wi enjoy

Press room

Jppsala Caotle, a fortification datis

information on the Gals (inner venue and

Previow events

Comtact
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CHEE EGEE Websites

Enabling Grids for E-sciencE

* From May 2008 to April 2010, numbers of visitors per month
iIncreased from 4000 per month, to 8100 in the final quarter.

- Peaks in traffic around the 4 major EGEE events.

- Most visited pages were the home page, FAQs, Business Forum
Newsletter, EGEE event pages, newsletters and publications.

« Section about the European Grid Initiative added to the website at the
start of year 2.

- RSS news feed from the EGI_DS project added to the home page.

- Audit of all EGEE websites, including those maintained by NA2,
regional partners and other activities carried out.



EGEE Publications

Enabling Grids for E-sciencE

e

Enabling Grids
for E sciencE

Dear EGEE-Il project members.

On 20 January the poicy boars of the European Grid Infiative Design Study project
officilly endorsed the "EGI Blusprint” as the basis for the future pan-European grid
vsation. (is fnal version is avaiable on www.eu-egi eublueprint pf) The biveprint
gves bread outineofhow cur projectwil b partof e Fansion o EG1 and h detas
Sre sl in the process of being e

o address this. as mentioned in last monh's leter, here was an al-activity mesting 27-

28 Ty osed by our olesgues e Uit Srisel i Seium. s deuss Worldwide Grid helps in the fight against heart disease
Ao 30 proes Haoars we [elcle)

he transiton, i ce in attendance, wih representatves from
al EGEE achies, the Proect Mansgement Board and the EGI Desin Stuy proec

sides, progamme and  atiendance fist are  available oniine: nabling Grids ' ¢ atar 3
hitp:/findico.cem.chieventi45812.) for E-scienc

s Steven Newhouse, EGEE technical director, mentioned in his cpening comments, the
iran1ion o the European G It needs t be seamiess, witout ay cistupion o
e commshie To bt ot o o s e
al aotwities ftin the GI world;
ract wih oter cves e, wht scumton e beng o st how £ wlh
rate and what unknowns st need fo be addresses.

Ths mestng heiped improve the transitin model, partcularly a5 we rewre our

oermng s il gl i s i 7 > GRID OBSERVATORY

e T e e Ty o ecee

nabling Grids

Durng e metn € acame e . v e e s oy sk Eoabling Grid
T S 1 moce 1 e o i

Lo o 1 s 3 oty e o owne e i
eapenaaiy, compesion s G ot Unfed Mibdowes aviosion i o ; o
iy o e eemre Uk e e tepars sonsocts o NG TILLE

LR GRS Sl s S AR
toois

EG/ duing 3n ~ peiod Addsonaly. e reasons wih the business communiy are
under-developed in the blueprint and could benefit from the

EGEE and the collaboratng projects.

The most important information that will allow EGEE o confivue with ts fransition
planning ' 3 clear statement of which NGIs will become part of EG! in 2010 and which
pan-Eufopean tasks they are wiling 1o perform. To ths end, we are preparng a list of
tasks for each NG

This NG task st will be further developed with the EGI Design Study project in tme for

the 4th EGEE User Forum, 2-8 March 2009, Catania. italy. During the event the EGI 4 weresmaten o -
Policy Board il also announce the future location of EG.org, which will be the central e g - Tl e e et e 05
organizing body of the European Grid Intative. w g cscécann wetads o

4n L peofet cxorinat

1t5 sure to be an exciing event—ooking forward fo seeing you there!

cGee

A Skl - nabling Crids
SO o g, i e U e for E-sclenc

e-infrastructure

®EGEE Versus the Volcano
The User Forum ends with a bang

As noted by Steven Newhouse in the closing
session of the EGEE technical forum (Aor 12-
16, Uppsala, Swaden), We are ending with &

barg

Application webpages

Late on Wednesday, April 1 5th a volcano in

Director’s letter, 24 monthly issues

planes fiy. The British airspace was the first o shus, with the rest of Northern
Europe quickly following suit

Group contacts

o LRLALL el e g
Cora stnmma

Press releases, 28 issued by
central office, 88 across NA2

It rare - and welcome - for a natural disaster 1o have 50 litle impact on human
lives and suffering. What misery there was being mastly imited to interrupted
travel plans and inventve, lengthy joumeys home. What journeys we had thouhi

e infrastructure

Many of us spent 3 large part of the weekend following the forum sending flurries
of @-mais to each other, Tving 10 access websites that were forever crashing,
making phone calfs o lines that would not pick up, NG  get news of our
workmates, and assuriag ourselves that everything would clear up in a day or
o

Last update: 200872008

For roun of us in the EGEE project office Qoirg home meant mare than a full
day of playing musical chairs between buses, ferries, trains and taxis, Thatis,

Info sheets, 26 available
in up to 6 languages

under 27 hours. We know we were some of the fortunate ones thaugh. What was
Vour travel story Ike? We want to hear. Tell us and the account judged the best

by the ECEE Project Office wal be awarded & prize in hanor of your odyssey. £~

i us or pest a comment on CridCastorg

(See my version of cur adventures below i the fina sary of this final newsieteer
of EGEE)

[Towp]

sUser Forum Round Up

Weicomed by bius skies, pickled herring, and
tal frienclly people, the EGEE User Forum

drew in t ts final port o callin Uppsala

Two teams went home with prizes for
excellent demonstrations. The winner of
Demo Session 1 went to neuGRID: a grid
beained Infrastructure s understand and
defeat Bran diseases,” swarded to s

Manset of mastG and Yannick Legre of HealthGrid. Marcin Plociennik of PSNC

Project newsletter, issued
guarterly, 1800 subscribers




EGEE Publications

Enabling Grids for E-sciencE

th @GCC
User Forum ecee

nabling Grids
for E-scienc

Transition brochure.
Final project brochure.

New EGEE in the
Headlines edition for
— 2009/2010.

Jl Catania, Sicily - Italy

E CGCC RY ¢ il
O | Enabling Grids W=
L. | for E-sciencE —

Science

J & this Week
e 8

ecee

nabling Grids
for £-scienc

Supporting research and innovation,
now and in the future
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QC

Enabling Grids for E-sciencE

« Qver 50 articles for International
Science Grid This Week.

- Papers in ICT Results and
Projects Magazine.

1500 word article for SEED
magazine.

- Articles for HPCwire, OMII-UK’s
Newsletter, CERN Computer
Newsletter, research*eu, Belief-II’'s
Zero-In magazine.

EGEE Publications

On the next intanet

Grid computing began as a data-management
solution for high-energy physics projects
associated with CERN’s Large Hadron Collider.
It now stands to redefine collaborative
problem-solving—in science and beyond.

CrarLes Curaan, 2 physicist who rocently | s

Totined 2 the longtime storage consskant
at CERN, remembers the 0ld days of data
accass: when fllling 2 Tgaest from 3

Wi often 3 abors

daylong misadventure.

I the 197 (s, information from CERN's
acrelerators and experiments was stored
on tapes, 20l ina hge Bdeary in the IT

MM opied o o disk for
uwmnrs cnp.ad competationsd

da:nmt

Wil L2e by the time your

advancament v

machine, satoflits, or chenvatory i ready.
Howewr, for the LHC there was another

protiem. Randing for computing wasn't

includad in the original costs. (The logic

was that this couddn't te estimated

acoarately, 50 it wasn't estimated at all)




EGEE’09, Barcelona

EGEE’09 Conference in Barcelona

Attended by 631 delegates from 43
countries.

Press releases rebroadcast by
HPCwire, Supercomputing Online
and Innovations Report.

Press releases reached 4000
journalists via AlphaGalileo and
EGEE contacts lists.

Event announced by media partners:
HPCwire, GridCast, iSGTW.

Hosted two sessions, one featuring a
New Scientist journalist.

Collaboration with GridTalk, via the
GridCast website — 68 blog posts and
8 podcasts published.
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91 EGEE

User Forum

12:15 April 2010
Upp_s_a_la

.;-"". : y

egee-ufb.eu-egee.org

EGEE 5" User Forum, Uppsala

Enabling Grids for E-sciencE

Event announced by media partners: HPCwire,
GridCast, iISGTW.

«  NAZ2 session on lessons learnt from dissemination
activities.

- Collaboration with GridTalk, via the GridCast website —
56 blog posts, 247 photos on Flickr, 12 webcasts, 55
microblog posts published.

- Two press releases on grids and health and using the
iIPhone and Sony Playstation for grid applications.

- Coverage in HPCwire, iISGTW, British Journal of Health
Computing & Information Management, Eurasia Review,
Le Scienze, News-Medical.net, Projects Magazine,
PS3World, Science Daily, Scientific Computing World,
Technobahn



EGEE and social networking sites

Enabling Grids for E-sciencE

facebook  tome  profie

- flickr:.-
Home  You Organi
sasicinto
- o
Ene Grids forl
nfrastructure in
rpeidiors What's happening?
Jret
Contact o ‘
o1/ o s 4
e 1
e, oot e g Latest: #EGEE Posttions open at EGl.eu - closing date 31
et e, 0% : " R
hsﬁ‘”_‘eﬂ"‘mf:d&;;‘d"h‘ at EGl.eu hitp: /it ly/SyaF1n 0!
bl

esourc
aditonal IT nfrastructures.

Home

iftf Making community health infors
data: http:/oreil ly/ab8DwL IFTF tal
= http it lyAvOUS

By GridTalk team walf & minute ago via CoTweet

@ can see this photol
Discussion Board 1 — laurahd 16 today #goslingwatch -
3 > (D e http:/Ayfrog. Comlhgktdfj
The wall 1 Dsc_1306 wired Wanna score a free (freel) g

Business Conference? Just RT thlé
http://bit ly/9némC3

eetDeck

08l 4 wal poste

1 minute ago via T

nti_illimani cerrando nuestra
ro gue la gente o considere Gual
es gue haya sido un "candidato”

lavisia Lin (Warvick)
4425t o March i, 2009
Dear EGEE Friends,

Greeting from Academia snca
& wendd e to e vou 108

oy Opiado

Th year, we are ratetuby 8

[ENTI

*Ruben 5. Mantera (Assocale
vrbusisaton

ttp: /it ly/CweNY

By GridTalk team

cloudbook Wehinar Today: The \ﬁ \"/
Improve the Current Cloud Compu

Brussels
* Engaging DCIs, Brussels, 31

The Gri
from ai
we're ni
blogain
up to d
compul

From wi
the scal
Keep uf
having
office i

cz

© W Anyone can ses s pholl i
st koukopoulos RT @freedompolitics
‘l*" e NApE12,2010:| Doy gives Hamas someone to blame the
¢ A0iconments http://bit 1y/cNJ><07

otSuite
DSC_1365

wired The hotness: thermal video
amazmg ht[p fhit ly/at0lug

CloudExpo High Availability Syste
http: //cloudcomputmg SyS-CON.COM,

10 minutes ago

iftf 5 Innovations Inspired by Libe

Rv GridTalk tram http it \y/ctyEﬁB #OpEnHEalth #l

dexin Is Relying on the Cloud a R
Vendor lock-in is a thread to the a
hittp:#/ow.ly/1 TEnp

EGEE-III INFSO-RI-222667

Last grid computing event:

5th EGEE User Forum
Uppsala, Sweden, 12-15 April 2010

well as

Taking
provide
scienti
distribi
present

o keep up to date with GridCast!

We want you to blog!
&(11)

Become a member of

We're always looking fe
team of bloaaers to ke

Search Browse | Upload

You D)

Post Bulletin Settings Themes and Colowrs

Modules Videos and Playlists

Sign Out

EnablingGrids +

e Enabling (.-nds for E-sciencE

Enabiin

Uploads Favourites

| 2 | 0004218

Info Favourite Share Playlists

An Introduction to EGEE
From: gricipp |10 December 2008 | 322 views
From the Creative Connections DVD

View comiments, related videos and more

Your channel viewers will see
links here, including
“subscribe” and "add as
friend”.

ecee

Enabling Grids
for E-sciencE

Subscribe

Playlists

xa B
x

360p

Flag

Glike | |

arrange

Black hole with four
magnetic poles
ISGTW - 174 views

seeall
Black hole with two
magqnetic poles (dipole}
115 ISGTW - 223 views

11. The AMGA Service
pkoro - 45 views

seell arrange

e-NMR: Computational
NMR Infrastructure in
virejara - 142 views

fl CPMD Jobs 2 EGEE via
FARO

eneagrid - 47 views

isheo - Project
Presentation
Gisheo - 80 views

i

seeal

Visualization e-Services «

privacy (2]~ (&)
[Enablingarias |
(B8] attach avideo
£ EnablingGrids subscribed to pkoro (3 weeks ag0) ®
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Cy - Other Events

HEALTHGRID ]

GRID

9

RENCE

LN

Supercomputing’09, Oregon, Nov 09

TALK

Coordinating grid reporting

D4Science World User Meeting, Nov 09

UK eScience All Hands Meeting, Dec 09
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EGEE in the media: Press cuttings

Enabling Grids for E-sciencE

Projects Magazine, Issue 15, February 2010: "Leaving a

Bl ot (iE) The cocrewoiing il poverty ploteidfd b lg',' ; Legacy for Research: Lessons from three phases of
sinfrastructure now has guidelines for future development and making scienti S iscoves . . . “
/ Enabling Grids for E-sciencE
a le!laﬂv /"I; / ICT Results, 6 January 2010: "The Grid: A new way of

doing science”

ComputerWeekly.com, 23 November 2009: "CERN's LHC
pioneers quantum leap in cloud computing®
PhysOrg.com, 24 September 2009: "Global grids tackle
global science”

Nature Methods, 9 September 2009: "CASD-NMR: critical
assessment of automated structure determination by NMR*

ISGTW, 26 August 2009: "Improving Alzheimer’s research,
a million scans at a time*

Virtualization Journal, 20 July 2009: "Europe’s Largest
Grid Project Moves Closer to Cloud-style Computing®

ISGTW, 1 July 2009: " Grid makes a SPLASH in
underwater archaeology*

Supercomputingonline.com, 8 June 2009: "MATLAB

I//////l/muuHmum\\\\\\\\\\\\\\\\\\\\\ Bt Publshers | Projcs Runs on Enabling Grids for E-SciencE"
WL 0000 0iARRELLLLLLLARRR A
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Cy Business Activities

Enabling Grids for E-sciencE

Streamlining business activities in the second year:
Consolidating activities and the current network of contacts

Collating the Business Associates’ insights into barriers and
opportunities for grid adoption
Interviews with Business Associates and early adopters

Synergies with European projects for additional insights and knowledge
exchange

& t ° °
ya ;’ 2 x 4 & :%
I+ ®de€m , OpenGridForum e

"From Research to Business”

10 Successful EGEE Business Use Cases

Evaluating current gLite uptake in commercial
settings

Interviews with Business Associates and early
adopters

10 successful case studies analysed and published

Philips Research - Total UK — CGGVeritas — Digital
Ribbon — Stock Analysis — Health-e-Child — GridVideo —
WISDOM - S-Sicilia - Imense
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Cy glLite offerings and uptake

Enabling Grids for E-sciencE

* Avanade (Italy) — gLite integrated into Avanade grid architecture 2
(taly ed ir . 6_avanade
by rendering it interoperable with Windows machines.

* Constellation Techologies (UK) — “SuperCloud” solution based X Constellation

on gLite for a variety of commercial sectors. ") Technologies

Ultimate Virtualization

- Excelian (UK) — gLite option for banking and finance consultancy. exce[ian

software solutions

« GridWise Tech (Poland) — internal job management R QY-
environment integrated with external, on-demand EGEE gmd\?ggﬁgp
resources, combining LCG and gLite.

« Hitachi Labs (France) — data grid solution integrated with the HITACHI
EGEE framework for large data quantities. Inspire the Next

« Linalis (Switzerland) — commercial grid training services. C7 linalis

* NICE (Italy) — grid solutions for industry and academia, F
including gLite technologies /'//67[%=

*  Platform Computing (Germany) — running an enterprise grid
using gLite with improved interoperability with their Load Platform
Sharing Facility.


http://www.linalis.com/index.php/fr

Benefits for business

Enabling Grids for E-sciencE

Benefits of Engagement

1.

Important opportunity to network with an élite scientific community. Face-to-face
interaction with user communities to tackle real-world problems and set realistic

targets. (Hitachi)

Develop new collaboration opportunities and turn “ideas into a business”. (David

Sinclair, CEO & Founder of Imense).

Early access to technology developments. Creating contacts for the short to long-
term. Important knowledge exchange between innovators and user communities. Role

in advancing the culture and knowledge of grid computing. (All EBAS)

Grd tachnology allows users to hamess the power +
of computers, heping oy

Transferring technolog;

GridBriefing
on Tech

Transfer, Sept
09

EGEE-IIl INFSO-RI-222667

@ T U d em The connection of cutting-edge research to smart business solutions

GETTING STARTED TECHNICAL SOLUTIONS INDUSTRY BUSINESS VALUE VIDEOS BLOG NEWS AND EVENTS ASSO!

BEINGRID & EGEE-III Join Forces at EGEE'09
Business Workshop, 23 Sept 09

EGEE's Business Forum teams up with BEINGRID, Europe's largest Integrated Projectunder FP6 for a

one-day business track on Wednesday 23 September 2009 in Barcelona, Spain. The three sessions will

showcase am\aw\en(s ﬁrama:us\ Lo nd techn: Ulug transfer perspective and define the next steps as
‘we move towards new frontiers in the arena of clouds and grids.

tas -

‘The opening session spotlights the main focus of EGEE's bus ties ancme'F ro
well as the transition to a sustainable European Grid infrastru e hnology tran e

firmly in mind, The session also presents [T-tude and its focus on the o Vllis oS5 Mc arantel

playing a pivotal role in connecting the business and technology ommumuesmmugnn dicated senvices of
interest o both with a directRetum on Investment (Rol)for the user experience through independent, expert

HPCwire >> Off the Wire

September 24, 2008

EGEE Evaluates Strategy for Business

Sept. 24 - The sea-change surrounding cloud computing has brought with it a
push-pull towards lowest common denominator components on the one hand and
higher level services on the other. As the goal posts keep moving, Enabling Grids
for E-sciencE (EGEE) has embarked on a strategy to evaluate the benefits and
challenges of diverse solutions, with the aim of helping companies, large and
small, to capitalise on its open source technology.

As part of the Business Track (September 22-23 ) within the premier annual grid
event EGEE'08, David Sinclair from Imense, a UK SME, illustrates how involvement
with EGEE and the STFC's (Science and Technology Facilities Council, UK) PIPSS
award have served as a catalyst, enabling Imense to raise commercial funding
and turn an idea into a business. Sinclair's talk illustrates how grid access can
level the playing field for new companies wishing to demonstrate internet scale
technology. "We have reaped the benefits of EGEE's open source gLite

Promoting Synergies

e to run our content-based image retrieval . Our work with
EGEE and the University of Cambridge helped us demonstrate that our software

HPCWire,
Sept 08
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c

Barriers and opportunities

Enabling Grids for E-sciencE

- Barriers

Industry quality = industry involvement (“drop and replace technologies”, software)

Strong need for market requirement analysis and personalised programmes for
technology transfer.

Better understanding of commercial test cases.
Complexity should be hidden from end users eg Health-e-Child.

*  Opportunities

™

Industry sees grid as good for large-scale computing and storage eg pharmaceutical
research labs.

Training personnel for new applications.

Applications built with businesses in mind and disseminated by business partners.
New business models at national or EU level.

Commercial interface and brokering services.

» While cloud computing may represent competition in this sector, both

communities can learn from each other to better understand grid and cloud
convergence eg StratusLab project and the new opportunities this could create.



Business Forum

Enabling Grids for E-sciencE

NGO Other Large

Gavernment 5% 5% Enterprise
3% 28%

SME
19%

Academia
40%

Business Forum Member Organization Type Breakdown

Business Events have attracted technology
innovators from the public and private
sectors, companies of all sizes and current
and potential adopters - all helping to

expand the business community.

300+ members from 140+
organisations.

Technology experts, business,
academia.

Almost 50% from SMEs.
12 new members in Year 2.

24% of member represent multiple
sectors.

(Bio, Chem, Phys)

EGEE has built a strong and active
business commmunity — it is important
to take this forward.

EGEE-IIl INFSO-RI-222667

Bio-Info/Bio-
Med/Pharma
16% Creative
Industry/Media
4%

Telecoms Transport
12% 5%

Sciences

11%
Earth/Space
Science
4%

Education
6%

Finance
12%

Government

EGEE BF Sector Breakdown 6%
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Cy Lessons Learnt

Enabling Grids for E-sciencE

Business community
EGEE technology definitely has a place in the business world.

Strong relations have been established with technology innovators and
enterprises that can stand the test of time.

Clear opportunities in several sectors, especially geosciences and life sciences.
Hiding complexity from end-users is important.

New frontiers

Capitalise on achievements in the cloud computing sector and develop grid and
cloud convergence opportunities.

Benefits for industry are inextricably linked with the closeness of their
involvement in technology developments and their ability to promote these to
end users.

Developing new brokering services and business models is key for long term
sustainability.

Clearer understanding of specific market requirements is needed.
Identify national success stories that could have wider scope.
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Lessons Learnt

Enabling Grids for E-sciencE

Geographic distribution

Centralising main tasks in ‘clusters of competence’ was effective.
Threshold effort of around 0.5 FTE is ideal.
Good mix of phone meetings and face to face contact.

Media partners maximise impact

ISGTW and HPCwire helped to reach out to the business and academic
sectors.

Journalists as invited speakers at events also increase coverage.

Internal communication

Regular communication with the project community via newsletters and
Director’s letters

Web portal as a central source of information.

Social networking tools
Help to build a community around events.

Demo videos from the events posted on YouTube continue to generate hits
after the events are over.
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Cy Summary Metrics

Enabling Grids for E-sciencE

INDICATORS QR5 QR6 QR7 QRS TOTAL

May — August — November February — (P1+P2)

July 2009 October —January | March 2010
2009 2010

News releases issued 15 11 1 4 88
(central, local and translations)
Number of media contacts the releases 7800 3900 2390 3593 33,754
are sent to
Press cuttings 32 40 41 33 318
Interviews 6 1 0 2 52
Scientific papers 10 12 14 9 213
Industrial & governmental events 2 4 1 0 24
organised
Industrial & governmental events 4 1 2 2 40
attended
Number of materials produced or 17 55 15 16 185
translated
Number of newsletters issued 19 11 27 19 114
Number of unique visitor per month on 17,000 14,700 15,700 21,040 129,240
websites
Internal events organised 3 2 1 1 11
(Project & Activity meetings)
Number of events organised 24 20 9 12 146
Number of events attended 18 19 25 12 161
Useful contacts made 2 0 0 0 48
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Cy Issues and mitigating actions

Enabling Grids for E-sciencE

Internal communication
A perennial issue in a project of the size and complexity of EGEE.

Regular sourcing of new success stories was vital to maintain the
profile of EGEE externally.

Built on networks in NA4, NA3 and the CPLO — worked closely
together to communicate with users in particular, as identified by
the EAC at the end of Year 1.
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c

Transition to EGI

Enabling Grids for E-sciencE

Web audit largely identified homes for all active EGEE
central and regional web sites.

Dissemination will be coordinated by EGIl.eu with
contributions from NGIs.

Materials, templates and mailing lists archived and
handed on.

Transition of business activities and the relations
established within the community less clear within EGI.




Summary

Enabling Grids for E-sciencE

Achievements

All Deliverables, Milestones and project overall metrics achieved.

High profile for EGEE maintained at several key events in the grid calendar, some attracting thousands
of delegates.

Significant contribution to EGEE’09 and EGEE 5™ User Forum, including media and outreach campaign.

Used Web 2.0 channels such as blogs, social networking sites and micro-blogging tools to spread the
word about grid success stories.

Several EGEE-IIl web sites launched, including the main portal and event websites.

New EGEE-III brand rolled out and maintained across all EGEE publications, including newsletters,
posters, info sheets and brochures.

Wide range of articles published in ISGTW, HPCwire, Zero-In and eStrategies Projects Magazine.

Rich and varied range of dissemination activities by regional partners, including websites, original and
translated materials, scientific papers, events, press releases and press cuttings.

Issues: Internal communication

Maintain a flow of success stories from the other EGEE activities to NA2 to communicate effectively with
users via the website, published materials and the trade and general press.
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