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• Activity overview

• Review of objectives

• Structure of NA2 in EGEE-III

• Achievements of NA2 in Year 2

• Issues and mitigating actions

• Lessons learnt and transition to EGI

• Summary
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NA2 – Catherine Gater – EGEE-III Final Review 23-24 June 2010 3

Country
Total PM planned 

at M24
Total FTE

Austria 5 0.2

Belgium 12 0.5

Bulgaria 6 0.3

CERN 84 3.5

Croatia 6 0.3

Cyprus 6 0.3

Czech Republic 6 0.3

France 56 2.3

Germany 12 0.5

Greece 6 0.3

Hungary 12 0.5

Israel 6 0.3

Italy 47 2.0

Poland 6 0.3

Portugal 6 0.3

Romania 6 0.3

Russia 12 0.5

Serbia 6 0.3

Slovakia 6 0.3

Slovenia 6 0.3

Spain 6 0.3

Turkey 6 0.3

UK 48 2.0

Total PM planned at M24 372

Total FTE 15.5

Manpower: 27 partners, 22 countries, 15.5 FTE

NA2 Budget
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Objectives for NA2
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The objective of the NA2 activity is to spread the word about the project’s 

achievements, reach out to current and new adopters of the infrastructure 

and prepare for a sustainable infrastructure to follow after EGEE-III 

through a clear dissemination plan:

• Designing and keeping the project’s website up-to-date.

• Increasing grid awareness and knowledge through specialist and non-specialist 

media.

• Contributing to the edition of up-to-date information to users.

• Producing and distributing written material about the project.

• Ensuring journalistic and media coverage of EGEE and its activities.

• Attendance at key events.

• Liaising closely with the project management, training and business activities.
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NA2 Structure for EGEE-III
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• ‘Clusters of competence’ model

• Seven sub tasks

– TNA2.1: Web pages and design

– TNA2.2: Materials and 

publications

– TNA2.3: Media, public relations 

and marketing to new users 

– TNA2.4: Regional effort 

– TNA2.5: Management, 

administration and coordination 

– TNA2.6: Business analysis and 

technology transfer 

– TNA2.7: Dissemination and 

outreach to business 

communities

CNRS JRU (HealthGrid)

CERN

STFC JRU (Queen Mary, Uni of Manchester, 

Uni of Edinburgh, Imperial College)

22 partners

CERN with TRUST-IT

Elsag Datamat, with BT Services, CNRS 

and TRUST-IT

TRUST-IT with Elsag Datamat, 

BT Services and CGG Veritas
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EGEE Web Portal Statistics
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• Launched 21 May 2008 

at the London Business 

Day.

• Average of 6,800 

unique visitors per 

month.

• Total of 160,000 unique 

visitors, or 340,000 

visits over the lifetime 

of the project.

• Total of 8.5 million 

‘hits’.

• Visitors from countries 

across the world, 

including Europe, India, 

Africa and the US.

• Regional web sites 

took visitors up 21,000 

per month 

EGEE Portal Web Statistics 2008-2010
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EGEE Websites
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EGEE Websites
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• From May 2008 to April 2010, numbers of visitors per month 

increased from 4000 per month, to 8100 in the final quarter.

• Peaks in traffic around the 4 major EGEE events.

• Most visited pages were the home page, FAQs, Business Forum 

Newsletter, EGEE event pages, newsletters and publications.

• Section about the European Grid Initiative added to the website at the 

start of year 2.

• RSS news feed from the EGI_DS project added to the home page.

• Audit of all EGEE websites, including those maintained by NA2, 

regional partners and other activities carried out.
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EGEE Publications
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Director’s letter, 24 monthly issues

Project newsletter, issued 

quarterly, 1800 subscribers

Info sheets, 26 available 

in up to 6 languages

Press releases, 28 issued by 

central office, 88 across NA2



Enabling Grids for E-sciencE

EGEE-III INFSO-RI-222667

EGEE Publications
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• Transition brochure.

• Final project brochure.

• New EGEE in the 

Headlines edition for 

2009/2010.
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EGEE Publications
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• Over 50 articles for International 

Science Grid This Week.

• Papers in ICT Results and 

Projects Magazine.

• 1500 word article for SEED 

magazine.

• Articles for HPCwire, OMII-UK’s 

Newsletter, CERN Computer 

Newsletter, research*eu, Belief-II’s 

Zero-In magazine.
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EGEE’09, Barcelona
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• Event announced by media partners: 

HPCwire, GridCast, iSGTW.

• Hosted two sessions, one featuring a 

New Scientist journalist.

• Collaboration with GridTalk, via the 

GridCast website – 68 blog posts and 

8 podcasts published.

• Attended by 631 delegates from 43 

countries.

• Press releases rebroadcast by 

HPCwire, Supercomputing Online 

and Innovations Report.

• Press releases reached 4000 

journalists via AlphaGalileo and 

EGEE contacts lists.
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EGEE 5th User Forum, Uppsala
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• Event announced by media partners: HPCwire, 

GridCast, iSGTW.

• NA2 session on lessons learnt from dissemination 

activities.

• Collaboration with GridTalk, via the GridCast website –

56 blog posts, 247 photos on Flickr, 12 webcasts, 55 

microblog posts published.

• Two press releases on grids and health and using the 

iPhone and Sony Playstation for grid applications.

• Coverage in HPCwire, iSGTW, British Journal of Health 

Computing & Information Management, Eurasia Review, 

Le Scienze, News-Medical.net, Projects Magazine, 

PS3World, Science Daily, Scientific Computing World, 

Technobahn



Enabling Grids for E-sciencE

EGEE-III INFSO-RI-222667

EGEE and social networking sites
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Other Events
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UK eScience All Hands Meeting, Dec 09

D4Science World User Meeting, Nov 09

HealthGrid Conference, Jun 09

Supercomputing’09, Oregon, Nov 09
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EGEE in the media: Press cuttings
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• Projects Magazine, Issue 15, February 2010: "Leaving a 

Legacy for Research: Lessons from three phases of 

Enabling Grids for E-sciencE“

• ICT Results, 6 January 2010: "The Grid: A new way of 

doing science“

• ComputerWeekly.com, 23 November 2009: "CERN's LHC 

pioneers quantum leap in cloud  computing“

• PhysOrg.com, 24 September 2009: "Global grids tackle 

global science“

• Nature Methods, 9 September 2009: "CASD-NMR: critical 

assessment of automated structure determination by NMR“

• iSGTW, 26 August 2009: "Improving Alzheimer‟s research, 

a million scans at a time“

• Virtualization Journal, 20 July 2009: "Europe‟s Largest 

Grid Project Moves Closer to Cloud-style Computing“

• iSGTW, 1 July 2009: " Grid makes a SPLASH in 

underwater archaeology“

• Supercomputingonline.com, 8 June 2009: "MATLAB 

Runs on Enabling Grids for E-SciencE"
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Business Activities

NA2 – Catherine Gater – EGEE-III Final Review 23-24 June 2010 17

• Streamlining business activities in the second year:
• Consolidating activities and the current network of contacts

• Collating the Business Associates‟ insights into barriers and 
opportunities for grid adoption
– Interviews with Business Associates and early adopters

– Synergies with European projects for additional insights and knowledge 
exchange

Philips Research – Total UK – CGGVeritas – Digital

Ribbon – Stock Analysis – Health-e-Child – GridVideo –

WISDOM – S-Sicilia - Imense

• Evaluating current gLite uptake in commercial 
settings
– Interviews with Business Associates and early 

adopters

– 10 successful case studies analysed and published
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gLite offerings and uptake 
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• Avanade (Italy) – gLite integrated into Avanade grid architecture 

by rendering it interoperable with Windows machines. 

• Constellation Techologies (UK) – “SuperCloud” solution based 

on gLite for a variety of commercial sectors.

• Excelian (UK) – gLite option for banking and finance consultancy.

• GridWise Tech (Poland) – internal job management 

environment integrated with external, on-demand EGEE 

resources, combining LCG and gLite.

• Hitachi Labs (France) – data grid solution integrated with the 

EGEE framework for large data quantities.

• Linalis (Switzerland) – commercial grid training services.

• NICE (Italy) – grid solutions for industry and academia, 

including gLite technologies

• Platform Computing (Germany) – running an enterprise grid 

using gLite with improved interoperability with their Load 

Sharing Facility.

http://www.linalis.com/index.php/fr
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Benefits for business
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Benefits of Engagement

1. Important opportunity to network with an élite scientific community. Face-to-face

interaction with user communities to tackle real-world problems and set realistic

targets. (Hitachi)

2. Develop new collaboration opportunities and turn “ideas into a business”. (David 

Sinclair, CEO & Founder of Imense).

3. Early access to technology developments. Creating contacts for the short to long-

term. Important knowledge exchange between innovators and user communities. Role

in advancing the culture and knowledge of grid computing. (All EBAs)

HPCWire, 

Sept 08 

GridBriefing

on Tech 

Transfer, Sept 

09

Promoting Synergies
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Barriers and opportunities
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• Barriers

– Industry quality  = industry involvement (“drop and replace technologies”, software)

– Strong need for market requirement analysis and personalised programmes for 

technology transfer.

– Better understanding of commercial test cases.

– Complexity should be hidden from end users eg Health-e-Child.

• Opportunities

– Industry sees grid as good for large-scale computing and storage eg pharmaceutical 

research labs.

– Training personnel for new applications.

– Applications built with businesses in mind and disseminated by business partners.

– New business models at national or EU level.

– Commercial interface and brokering services.

 While cloud computing may represent competition in this sector, both 

communities can learn from each other to better understand grid and cloud 

convergence eg StratusLab project and the new opportunities this could create. 
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Business Forum
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Business Events have attracted technology

innovators from the public and private

sectors, companies of all sizes and current

and potential adopters − all helping to

expand the business community.

• 300+ members from 140+ 

organisations.

• Technology experts, business, 

academia.

• Almost 50% from SMEs.

• 12 new members in Year 2.

• 24% of member represent multiple 

sectors.

EGEE has built a strong and active

business commmunity – it is important

to take this forward.
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Lessons Learnt
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• Business community
– EGEE technology definitely has a place in the business world.

– Strong relations have been established with technology innovators and 
enterprises that can stand the test of time.

– Clear opportunities in several sectors, especially geosciences and life sciences.

– Hiding complexity from end-users is important.

• New frontiers
– Capitalise on achievements in the cloud computing sector and develop grid and 

cloud convergence opportunities.

– Benefits for industry are inextricably linked with the closeness of their 
involvement in technology developments and their ability to promote these to 
end users.

– Developing new brokering services and business models is key for long term 
sustainability.

– Clearer understanding of specific market requirements is needed.

– Identify national success stories that could have wider scope.
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Lessons Learnt
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• Geographic distribution
– Centralising main tasks in „clusters of competence‟ was effective.

– Threshold effort of around 0.5 FTE is ideal.

– Good mix of phone meetings and face to face contact.

• Media partners maximise impact
– iSGTW and HPCwire helped to reach out to the business and academic 

sectors.

– Journalists as invited speakers at events also increase coverage.

• Internal communication
– Regular communication with the project community via newsletters and 

Director‟s letters

– Web portal as a central source of information.

• Social networking tools
– Help to build a community around events.

– Demo videos from the events posted on YouTube continue to generate hits 
after the events are over.
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Summary Metrics
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INDICATORS QR5 

May –

July 2009

QR6 

August –

October 

2009

QR7

November 

– January 

2010

QR8

February –

March 2010 

TOTAL

(P1 + P2)

News releases issued 

(central, local and translations)

15 11 1 4 88

Number of media contacts the releases 

are sent to

7800 3900 2390 3593 33,754

Press cuttings 32 40 41 33 318

Interviews 6 1 0 2 52

Scientific papers 10 12 14 9 213

Industrial & governmental events 

organised

2 4 1 0 24

Industrial & governmental events 

attended

4 1 2 2 40

Number of materials produced or 

translated 

17 55 15 16 185

Number of newsletters issued 19 11 27 19 114

Number of unique visitor per month on 

websites

17,000 14,700 15,700 21,040 129,240

Internal events organised 

(Project & Activity meetings)

3 2 1 1 11

Number of events organised 24 20 9 12 146

Number of events attended 18 19 25 12 161

Useful contacts made 2 0 0 0 48
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Issues and mitigating actions
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• Internal communication
– A perennial issue in a project of the size and complexity of EGEE.

– Regular sourcing of new success stories was vital to maintain the 
profile of EGEE externally.

– Built on networks in NA4, NA3 and the CPLO – worked closely 
together to communicate with users in particular, as identified by 
the EAC at the end of Year 1.
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Transition to EGI
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• Web audit largely identified homes for all active EGEE 
central and regional web sites.

• Dissemination will be coordinated by EGI.eu with 
contributions from NGIs.

• Materials, templates and mailing lists archived and 
handed on.

• Transition of business activities and the relations 
established within the community less clear within EGI.
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Summary
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• Achievements
– All Deliverables, Milestones and project overall metrics achieved.

– High profile for EGEE maintained at several key events in the grid calendar, some attracting thousands 
of delegates.

– Significant contribution to EGEE‟09 and EGEE 5th User Forum, including media and outreach campaign.

– Used Web 2.0 channels such as blogs, social networking sites and micro-blogging tools to spread the 
word about grid success stories.

– Several EGEE-III web sites launched, including the main portal and event websites.

– New EGEE-III brand rolled out and maintained across all EGEE publications, including newsletters, 
posters, info sheets and brochures.

– Wide range of articles published in iSGTW, HPCwire, Zero-In and eStrategies Projects Magazine.

– Rich and varied range of dissemination activities by regional partners, including websites, original and 
translated materials, scientific papers, events, press releases and press cuttings.

• Issues: Internal communication
– Maintain a flow of success stories from the other EGEE activities to NA2 to communicate effectively with 

users via the website, published materials and the trade and general press.


