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1. Introduction.  S. Bertolucci, Director of Research and Scientific Computing
R. Heuer welcomed delegates to the meeting. 
2. Approval of the minutes of the last meeting. S. Bertolucci, Director of Research and Scientific Computing
CERN-RRB-2009-071 (report)

The minutes of the last ALICE RRB were approved without comment.
	3. Status of the experiment.   J. Schukraft, Spokesperson

CERN-RRB-2009-080 (report) CERN-RRB-2009-081 (presentation)

J. Schukraft started with news from the collaboration, presented the shutdown activities and the status of each detector system and went into details of commissioning.

He concluded by saying that :

· The shutdown activities were finished; all went well and according to schedule 

· Concerning commissioning and detector status:

· Most detectors already very close to (or within) specifications

· PMD cooling modifications are working
· The stability, efficiency and quality of data taking were now excellent

· The last remaining concern was the SPD cooling 
D. Riska asked about the computing shortfall; -40% has been reported. J. Schukraft replied that computing scaled with the data taken and a common model had been agreed by all experiments. Alice has worked on a computing model to reduce their CPU requirements. Real numbers should be clearer after data taking starts.

4. LHCC Deliberations (paper only). S. Bertolucci, Director of Research and Scientific Computing CERN-RRB—2009-082
S. Bertolucci, on behalf of the LHCC Chairman, reported that the committee had concluded that ALICE had made excellent progress in all aspects of the experiment and was ready for the start of LHC. There are no particular concerns. 

5. Financial matters. T. Lagrange, Head of CERN Finance and Procurement Department
CERN-RRB-2009-083 (report), 
T. Lagrange reported on changes since the Financial Report on the 1st September 2009.

Looking at the Construction CORE Common Fund, Commissioning and Integration there were outstanding amounts from Italy (Centro Fermi) 50 kCHF, China 112 kCHF, Ukraine 77 kCHF, USA (Creighton) 15 kCHF and USA (DOE) 135 kCHF. T. Lagrange encouraged the  institutes concerned to settle these amounts.

For the M&O A, 471 kCHF had been received after 1st September 2009. The contributions received in 2009 totalled nearly 4.5 MCHF. For the member states, there were outstanding amounts from Denmark 50 kCHF. Germany (BMBF) 163 kCHF and Poland 193 kCHF. T. Lagrange reported that Poland would try and pay before the end of 2009. For the non-member states there was a total outstanding  of 924 kCHF.

There were no questions arising from this presentation.

6.  Construction Budgets. C. Decosse, ALICE Resource Coordinator

a. 2010 CORE construction budget 

CERN-RRB-2009-084 (report) CERN-RRB-2009-085 (slides)  
C. Decosse presented the preliminary budget request of 4.5 MCHF for 2010. This includes components for the TRD, EMCal and the HRT. She continued with a graph showing the Core expenditure from 1997–2008 and estimates for 2009-2010.

b. Common fund and 2010 M&O Budgets

CERN-RRB-2009-086 (report) CERN-RRB-2009-087 (slides)  
Turning the status of the Common Fund, C. Decosse showed the breakdown of the payments by Funding Agency. She stated that in 2009 Brazil, Korea, Mexico and Russia had fulfilled their obligations and repeated the comments of T. Lagrange concerning the outstanding contributions. The Common Fund balance is still positive with a current balance of 177 kCHF.

C. Decosse continued with an update on the status of the Memorandum of Understanding  Addenda.

Looking at the status of the M&O budgets, she presented the :

· M&O-A incomes and outstanding contributions 2002-2009

· M&O-A 2009 current situation

· M&O-A 2010  sharing of the M&O budget
· M&O-A 2010 preliminary budget

· M&O-B 2010 preliminary budget and estimates for 2011-2013. 

c.  M&O Scrutiny Group Report.  B. Loehr, Chairman Scrutiny Group.
CERN-RRB-2009-078 (report)
B. Loehr commented on the repair of the rails and reminded the meeting that ALICE was using mature infrastructure equipment and that the cost of future repairs was unpredictable.

There were no comments or questions and the budget was approved by the RRB.

7.  Summary.  S. Bertolucci, Director of Research and Scientific Computing
S. Bertolucci thanked the delegates for three intense days and stated that efforts would be made to increase the efficiency of the RRB process. This would include timely availability of Scrutiny Group documents. 
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