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• Linear planning : EDMS 1771976 (03-07-2019)
• Gantt : EN-EA Planning SharePoint (Updated weekly)

Important info : 
• Bldg. Envelop : Not critical
• Primary Area : Critical path
• Secondary area : ~3month of slack available
• CLOUD Run = High coactivity
• B.352 : 

• No heavy work after Aug 2020 : ~2mo of 
slack

• No access after Oct. 2020 : No Slack 
• B.251 : Service installation sequence frozen 

due to groups availability = Very little slack 
available in installation phase

• B.263 : OK
Warning : Installation phase is more likely to be 
delayed than the dismantling phase.
The slack showed in this presentation should 
not be considered to define delivery dates!

https://edms.cern.ch/document/1771976
https://espace.cern.ch/en-ea-planning/SitePages/Plannings.aspx?RootFolder=%2Fen%2Dea%2Dplanning%2FShared%20Documents%2FLS2%20Plannings%2FPlanning%20by%20Experimental%20Areas&FolderCTID=0x0120005F33F2ECA6929F4FB4BE25060D74BD71&View=%7B7615CB2E%2D344A%2D4AE5%2DA726%2D8B89A68DFB8A%7D


July 2019 – Dec 2019
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Date with margin

Date without margin

B.157 : 
• Shielding : Layout of the walls must be frozen for ground marking by 01/12/19 (No Slack)
B.352 : 
• Optics : MadX files to be sent to the surveyors (4wks before marking) by 01/09/2019 (2mo slack)
• Mechanical supports for F61,F62, F6D and T8 : Ready for inst. 01/10/19 (2mo slack)
B.251:
• False floor : False floor to be ready for inst. 01/09/19 (0.5mo slack)



Jan 2020 – Jun 2020
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Date with margin

Date without margin

B.157 : 
• Optics : MadX files to be sent to the surveyors (4wks before marking) : 15/02/20 (No Slack)
• Mechanical supports for F63, T08, T09, T10, T11 : Ready for inst. 01/04/20 (No Slack)
• Instrumentation Exp Area (XCET, XSCI, XBPF) : 01/05/20 (~3mo slack)
• Vacuum system EA: T09, T10, T11 : Ready for inst. 01/06/20 (~3mo slack)
• CLOUD Platform : Ready for inst. 01/02/2020 (~1y slack)
B.352 : 
• Vacuum system : F61,F62,F6D, T8 : Ready for inst. 10/03/20 (~2mo slack)



Jul 2020 – Dec 2020
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Date with margin

Date without margin

B.157 : 
• Gas systems : Installation start 01/08/20 (~5mo slack)
• TCX, Collimators, absorbers :Installation start 15/07/20 (~1mo slack)
• Vacuum system Prim. And mixed Area:T08,  T09, T10, T11 : Ready for inst. 01/09/20 (No Slack)
• 1st layer of the roof of primary area (Beams + Sealing) : 01/10/20 (No Slack)
• Supporting structure for the mixed area + completion of the roof : 01/10/20 (No Slack)
• Control rooms : Installation start 01/07/20 (~6mo slack)



Jan 2021 – May 2021
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Date with margin

Date without margin

Commissioning = Readiness of the group to operate the area (Controls, commissioning plan, …)



Thanks for your attention !
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