
 

Training Course  Procurement of  Supplies 
Case Study no. 1 

Background information 

In order to improve the reliability and availability of some critical components of the LHC and to speed up 

the reach of 1 ab-1 (one inverse attobarn), the Magical Operations (MO) Department is considering to 

purchase magic powder to be spread on the LHC.  

A DR has been created by a senior engineer in charge of such project and approved by the Director concerned. 

The Procurement Officer in charge of the MO Department has organized a meeting in order to define the 

strategy of the future IT and subsequent contract. 

 

Considerations 

Although several firms are specialized in the development and production of various type of magic powder, 

no product exists yet on the market that has the required performance.  

Furthermore, magic powder can be produced from various raw materials. The “old” technology used material 

which resulted in magic powder with a relatively short life-time (so-called old powder). The old powder would 

therefore have to be spread again after some six months time. Later research has resulted in the 

development of new materials, from which magic powder (so-called new powder) can be produced. The new 

powder has a vastly longer life-time before being degraded (up to a year), but is also considerably more 

expensive.  

Finally, magic powder is inherently dangerous in case of inappropriate handling and special equipment is 

needed to spread the powder on the machine. The type of equipment needed depends on the type of magic 

powder to be spread.  The spread of old powder typically requires a mechanical spreader, which, due to the 

corrosive nature (until spread) of old powder, needs regular and expensive maintenance.  New powder can 

be spread, using the new-generation of electrical spreader. It requires virtually no maintenance but 

consumes a lot of electrical energy. 

 

Instructions 

Based on the above information, please propose a procurement strategy for the purchase of magic powder 
(preparation – 55 min; presentation – 5 min). 
 

Check-list 

 Definition of current and future needs / context / background 

 Estimated amount (no FC / FC) + provisional calendar 

 Adjudication basis (Lowest Compliant? Best Value for Money?) 

 Which templates shall be used? 

 Criteria for the MS (depending on the type of supplier) 

 Firms to contact 

 Splitting of the future contract? (If yes: criteria?) 

 Safety aspects / Specific rules and risks 

 Spare parts? Maintenance? Prototyping? 

 Bidders’ Conference? Test to be carried out? When and where? 

 Any other issues relevant to the procurement of magic powder. 

 Etc….. 
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