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UC Merced’s Challenge Before the Collaboration Success Program

e UC Merced migrated off SUN Waveset Identity Management system to an
interim homegrown solution

e Our biggest needs were

o Identity registry to hold all of our user data and provisioning logic
o Access management system that we could delegate control to our campus admins to
administer
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Common Solutions

Featured in the
Program
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Managing Access

Guest Systems
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Scholarly Collaborations

Student, Faculty and
Staff Lifecycle
Management
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InConmon.
Collaboration Success: Strength in Numbers

What is the Collaboration Success Program?

Community collaborative to help you solve your identity and
access management challenges using research and education
common practices and approaches

How does the program work? You get...

Planning help, training series and integration practicum
Priority access to developers, architects, and community
experts

e Implementation of trusted community practices and
software



Program Benefits
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Collaborate with a Priority access to Direct support and
like-minded cohort the right experts at advice via Slack,
the right time email, & facilitated
sessions

Learn in training Receive lifetime Move your project
workshops training discounts plans forward



CSP 2020 Roadmap

Sept 2019

Expression of Interest

1. Complete a brief
questionnaire to share
your plans by 9/20/19

2. Talk with us to
determine program fit

3. Meet your new team
in Slack

4. Attend a face-to-face
meeting with experts to
help drive your project
plan development

Component Training Program Kick Off
5. Prepare by 6. Hit the ground
attending training running in our first
workshops facilitated work

session
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Collaborate Wrap Up + Share
7. Connect with with 8. Share your
your cohort and experiences with
SMEs, making the community

progress against
your project plan
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Component Training Schedule

Shibboleth

October 22-23
Denver, CO

COmanage
November 12-13 December 3-4

Philadelphia, PA Virtual

l November 14-15

Philadelphia, PA

Grouper midPoint
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Program Alumni
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InCommon.

What worked for UC Merced:
Access to the right people at the right time

e Access to in-depth expertise on identity management, software components,

and campus implementations
o Experts to look over our Architecture
o Setting up a working midPoint provisioning system

Training (midPoint and Grouper)

Just-in-time problem solving

Engaged cohort of peers for ideas, advice, and collaboration
Staying engaged after the program concluded

UNIVERSITY OF CALIFORNIA

UucC




InCommon.

Ready to Join Us?

1. Complete a brief expression of interest form at
https://www.surveymonkey.com/r/CSP2020 by September 20th

2. Talk to us about your plans in a scheduled call

3. Review the training opportunities at
https://www.incommon.org/academy/library/

4. Learn about the program details and fees at:
https://www.incommon.org/academy/cspdetails/

5. Other questions? Email help@incommon.org or visit
https://www.incommon.org/academy/csp/ for more information
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Questions?



