
Week 1

Team formation &

idea selection

Week 5

Work collectively & in
fixed teams

Develop projects in
teams of 1-3

Week 2 Week 3 Week 4

Phase 1: 

Explore

Specialised training sessions and expert access

Phase 1: 

Explore

Phase 2: 

Evaluate

Phase 3: 

Exploit
Phase 4: 

Conclude

CERN & i ts

research 

Technology deep

div ing sessions   

Brainstorming &

ident i f icat ion of

new appl icat ions

Two market

assessment

spr ints

Market

evaluat ion based

on ident i f ied

opportuni t ies

Series of  lectures

and workshops

focusing on high-

tech venture

creat ion

Carve out

business model

Protoyping

Series of  lectures

and workshops

focusing on high-

tech venture

creat ion

Val idate business

model

Prototyping

Final ise business

concept 

Final ise proof-of-

concept and

prototypes

Final  p i tch 


