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@ SMB - Broad spectrum of activities

Civil engineering services

Material Management & Storage Services
Registration, access & safety services
Facility management services

Business application services
Mail, Removal & Distribution of Goods Services
Transport, Shipping & Goods Reception Services
Waste Management Services

Person mobility services (Cars, Bicycles, Shuttles, ..)
Housing & Hotel Services

495 hotel rooms, 3 restaurants

2 main Sites, 657 Buildings, 238 Barracks
> 15000 active access cards
> 1000 cars
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@ SMB - Broad spectrum of activities @
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@)l Site Management and Building ~ @P

* The SMB Department is responsible:

— to provide, to maintain in working conditions including their eventual
operation, and to renovate the civil engineering structures and
infrastructures of the organization,

— to maintain in working conditions including their eventual operation, % SMB-SE group
and to renovate the technical services of the tertiary structures and
infrastructures of the organization,

— For all phases from preliminary design to construction management
and hand-over of complete structures and infrastructures.

=
— to provide and maintain the infrastructure and services in the SMB-5C group
domains of Supply Chain and Site Services for the Organization. SMB-SIS group

ensure the security of any person entering the domains of the

— to provide and maintain the infrastructure and services needed to
SMB-DI group
organization, their properties and the properties of the Organization.

— for the clear and coherent implementation of service management }SMB'SMS group
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& Supply Chain Group @

* The Supply Chain Group (SMB-SC) provides:

— CERN Departments and Users” Community supply chain
related operations, using the synergies between them to
reach an optimal level of service and confidence.

— This includes material management, supply and
warehousing of standard items, import/export/cross trade,
goods reception and expedition, long-term storage, internal
distribution, internal removal, waste management and
supply of VAT/fiscal/customs/export control advisory
services.



&Y Site Services Group SMB

* The Site Services group (SMB-SIS) is responsible for:
— person mobility (shuttle busses, cars, bicycles),

— housing (managing CERN'’s hotels, CERN apartments,
contacts with private local market),

— cleaning (offices and other areas),
— installation (removals, special car plates),

— mail distribution (inbound and outbound for CERN, and
internal to the Organization)

— catering (restaurants, cafetaria's, vending machines)

03.09.2019, Portuguese Industry @ CERN, L. Scibile,
EDMS: 2223894



@ Site Engineering Group SviB

* The Site Engineering Group (SMB-SE) is responsible for :

— Design of all new buildings & civil engineering structures on
CERN Site. Feasibility studies more often done in-house with
outsourced consultancy services for more detailed design.

— Project Management for execution (with Consultants for
larger projects)

— Maintenance of all buildings and underground structures
— Renovation Works

— HVAC, Sanitary & Electrical installation and maintenance for
‘tertiary’ buildings
— Patrimony data management
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Overall key figures

55y

Two main sites :
Meyrin (CH-FR) : 80 hect.
Prévessin (FR) : 83 hect
15 satellite sites

Number of buildings :~ 674
10m?2 up to 20.000m?, 425,000 m? of surface
60% of the buildings are 30+ years old

Tunnel lengths : >70 km

Caverns: > 80

30 km of roads

1000 km of technical galleries/trenches

Total CERN fenced territory : 208 hect.
Total CERN unfenced territory : 418 hect
* fenced territory - CH: 51 hect.

* unfenced territory - CH : 59 hect.

* fenced territory - F: 157 hect.
* unfenced territory - F: 359 hect.

495 hostel rooms

2667 Staff

2094 Fellows, trainees and Paid Assoc.
12569 Users

~ 5000 Contractor employees

135000 visitors/y

On average ~ 9’500 people every day at CERN

Scibile, EDMS: 2223894
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SMB - 2018 Budget 5w
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Some Examples
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New building 947

S .
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Building 774

Surface gross area : 3950 m2
Delivered : february 2015
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MEDICIS works

* Addition of experimental area
e Special shielding
* Cross-border difficulties
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@ B157 — East Hall renovation

- Scope: Ashestos removal and shell renovation
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+ 1500m? de vitrage

* 1200m? de fagades en fibrociment
« 5600m? de toiture

+ 5000m? de platelage suspendu
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@v Renovation works : Offices

03.09.2019, Portuguese Industry @ CERN, L. Scibile, EDMS: 2223894



@ Renovation works : Hotels
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HVAC B771-Polymer lab
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17000 m3/h
For hall

5 ovens
7 fume cupboards (4 Atex)

6 Chemical cupboards

2 Polymer powder extractors
Vacuum pumps extraction

Hvac of the labs
r 4

Solar hot domestic
water
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Electrical boards renovation
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Future projects (5y)
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Science Gateway @

* Architect: Renzo Piano

* Estimated cost: 79 MCHF
 Facility for scientific education and outreach
* Footprint of 77000 square metres

* (Call for tenders construction Q3-2020

More info: https://home.cern/news/press-release/knowledge-sharing/cern-unveils-its-science-gateway-project
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https://home.cern/news/press-release/knowledge-sharing/cern-unveils-its-science-gateway-project

D) B777 program

* Architect: TbD
e Estimated cost: 35-45 MCHF
» Office building, restaurant & kindergarten

s .
GROUND FLOOR PLAN 1:500 Image: Scaravaggi architects

* Footprint of 10°000 square metres

* Call for tenders Design Q4-2020, Construction Q4-2021

J;} A\ #i. 7 // (‘ \0'};:/’ %‘j\\p ‘.’ 3 ?A—}\

Y/
# INTERNAL
__#//CIRCULATION

03.09.2019, Portuguese Industry @ CERN, L. Scibile,
EDMS: 2223894



@)l  Additional future buildings (5y)

S

B17/9:
— 170 m? industrial building for MTE Kickers
— Call for tenders Construction Q3-2019
B937:
— 1’200 m? Office building
— Call for tenders Design & Construction Q4-2019
B38 renovation:
— 3000 m? hotel renovation
— Call for tenders works Q4-2019
Bxxx:
— 2 x 1500 m? industrial building for experiments
— Call for tenders Construction Q3-2020
BxxX :
— 225 m? industrial building for MTE Kickers
— Call for tenders Construction Q1-2021
Bxxx:
— ~5x500 m? following typical CERN growth.

we) (see following slides)
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&Y Consolidation programme v

* Consolidation campaign:
— Toilet block
— Roof, Facade and Windows
— HVAC, Sanitary and Electrical systems
— Natural Smoke extraction
— Road and Sewage

\

>~ Frame contracts
(see following slides)

— Lift

* Consolidation projects: ~

— Full building renovations ~ 1 x year from 2022
— Large roofs/facade ~ 1 x year
— Large technical installations ~ 1 x year

e Overall budget ~13-14 MCHF/year

> Single contracts
(see following slides)
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@ Works and Maintenance Services @

\
* Architectural & Engineering support services
* Topography and Patrimony services
* Building and civil engineering services

, Mainly Frame contracts

* Road and sewage services _ N
* Barrack and temporary buildings services Single contracts
* Green spaces services (see following slides)
« HVAC and Sanitary installations services
* Electrical installations services

~/

* Overall budget ~10-15 MCHF/year
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&Y Opportunities at CERN 5w

For Service contracts, consultancy firms
& contractors

e Call for tender for supply Contracts
* Call for tender for service Contracts
* Call for tender for ‘Framework’ Contracts
* Call for tender for specific Projects.
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I@;m 5Y Future and ongoing “Call for Tender” @

e Supply contracts:
* ~10 Contracts 2000kCHF + 10000kCHF

 Service contracts:
e ~6 Contracts 2000kCHF + 10000kCHF

* Building & civil engineering works
e ~2 Contracts 3500kCHF + 10000kCHF
e ~5 Contracts 200kCHF + 750kCHF

* Implementation of the Consolidation of the infrastructure program:
* ~ 10 contracts 750 KCHF to 2500 KCHF
e ~ 25 contracts 200 KCHF to 750 KCHF

* Renewal of frame contracts :
e ~4 contracts 3000 KCHF/Y to 5000 KCHF/Y

03.09.2019, Portuguese Industry @ CERN, L.
Scibile, EDMS: 2223894



@Y Some examples @
A Full list -> https://found.cern.ch/java-ext/found/CFTSearch.do

Supply contracts:
* MS-4558/SMB: Supply of personal protective equipment
* MS-4428/SMB: Supply of standard semi-finished products in aluminium and aluminium alloys.

Service contracts:

* |T-4348/SMB: Operation, maintenance, design and renovation of the electrical low voltage
installations of surface buildings at CERN

Building & civil engineering works

* MS-4489/SMB: Civil-engineering works for the design and construction of new Building 937 situated
on CERN's Prevessin site in France.

* |T-4561/SMB: Supply of the construction works for a new building for the heat recovery station at
point 8 on the French part of CERN.

Implementation of the Consolidation of the infrastructure program:

* |T-4480/SMB: Travaux de réfection des facades du batiment 112 sur la partie francaise du site du CERN
de Meyrin

Renewal of frame contracts :

* |T-4455/SMB: Prestation de services pour les travaux de charpente métallique, serrurerie et
menuiserie métallique, couverture et bardage sur le site du CERN.

03.09.2019, Portuguese Industry @ CERN, L.
Scibile, EDMS: 2223894


https://found.cern.ch/java-ext/found/CFTSearch.do
https://found.cern.ch/java-ext/found/CFTSearch.do
https://found.cern.ch/java-ext/found/CFTSearch.do
https://found.cern.ch/java-ext/found/CFTSearch.do
https://found.cern.ch/java-ext/found/CFTSearch.do

Links

e Doing business with CERN official page:
http://procurement.web.cern.ch/en/doing-business-with-cern

* Forthcoming market surveys and calls for tenders:
https://found.cern.ch/java-ext/found/CFTSearch.do

Ref /d ; ¢ Cost range
ererence/aepartmen A <750k, 750k<B<5M, 5M<C<10M, D>10M
Jv'
CERN intends to place
a contract for the .
construction works for Ta ex;;ree:g :: g]t:_:"s: Oplease
New |- Supply of the construction works for a new building for the heat recovery station at point 8 on the | ... Framework MS- -
02:09-2019 | Supply 4561/SMB French part of CERN. (01010300, 01020200, 01020300, 01020400) Interested firms shall Read More A 4515 D’°‘%‘3§$&'§{§‘?§'°§f$ﬁ"'Ch Fourth quarter 2019
have a proven Tl @
experience and Commercially: S. Magnan
competence in the ...

03.09.2019, Portuguese Industry @ CERN, L. Scibile, EDMS: 2223894
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&Y Conclusions swie

* Opportunities for medium and large companies
 Different specialties (underground and buildings)

* Special attention to be paid to:

— The location and local rules (CH/F)

— The local prices (materials, wastes, workforce, etc.)
— CERN framework (Radiation, Worksites, Safety rules, etc.)
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Thank You for your attention
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