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1 General meeting 
 
The Kick off Meeting of the SANDA Project took place on 9-10 September 2019 at the Club of the 
University Foundation (Fondation Universitaire / Universitaire Stichting) in Brussels. The main 
objective of the meeting was to outline the project goals and commitments as well as the roles and 
responsibilities of team members, identifying organizations and people involved in each task; to 
clarify the expectations of all parties and to create a commitment by all those who influence the 
project’s outcome. 
 
The kick-off meeting started with the review of the agenda by Enrique González and the approval 
by the attendees followed by an introduction to the objectives of the meeting and a brief summary 
of the main facts and objectives for the SANDA project. The meeting developed according to the 
Agenda. After the introduction by E. Gonzalez and the clarifications and recommendations from the 
EC official, R. Garbil, there was a detailed presentation of each Domain and work-package by its 
respective coordinator. 
 
Scientists from the ARIEL proposal not members of SANDA were welcomed to the SANDA 
meeting (except for the Collaboration Board meeting). 
 
The details of the agenda and the updated presentations can be obtained from the SANDA kick-off 
meeting open indico web page (https://indico.cern.ch/event/848637/) in the SANDA project indico 
page at CERN (https://indico.cern.ch/category/11566/).  
 
During the discussion of the presentations the following points were identified: 
 

1) R. Garbil described the general conditions for the SANDA project stabilised in the Grant 
Agreement requesting to pay attention, between other points, to: the preparation of a 
Consortium Agreement, the distribution of financing from the EC to the partners, the 
possibility of audits along and after the project, the principles of project management, the 
need to provide open access to publications, the meaning of this open access, and the 
general outlook and some details of the reporting process. 

2) During the presentation of WP1, M. Kerveno informed that one of the risks of the project is 
in good way to be overcome, as the French nuclear safety authority has given the 
permission to SPIRAL-2 to operate in July 2019. Then NFS is expected to start 
commissioning before the end of 2019 and the first neutrons should reach NFS during 2020 
as assumed in the SANDA proposal. 

3) During the presentation of D. Cano-Ott for WP2 the details and dates for the actions and 
experiments of each of the partners involved in the WP were reviewed and no objection 
was raised by the participants present in the meeting. 

4) Within the presentation of WP3 by D. Schumann, there were some discussions on the 
details for the way to provide support for the travel and subsistence to participants on the 
User-Producer meeting and workshop and to the producers network. A final decision will be 
discussed with the EC project officer to make possible the actions indicated in the SANDA 
proposal, respecting the EC and the partners’ administrative procedures. There was also a 
reminder that part of the activity in the WP will be subcontracted and the need to follow the 
rules for subcontracting. Finally it was announced that in brief there will be a form 
distributed to the SANDA partners to propose targets to be manufactured. 

5) During the presentation of WP4 by D. Rochman, there was a request to complete the 
presentation with additional details on the dates for milestones and deliverables. The 
updated presentation is already available in the meeting web page. In addition, there were 
several suggestions on how to optimize the collaboration and strategies of SANDA WP4 
and the JEFF project. 

https://indico.cern.ch/event/848637/
https://indico.cern.ch/category/11566/


6) R. Jacqmin presented WP5 and in his presentation he made an invitation to the SANDA 
members to participate in the integral experiments to be performed within the WP in 
different experimental reactors and other facilities. There is no additional funding for these 
participations, but SANDA is a unique opportunity to participate in such an experiment. 
Interested partners should contact the WP leader. 

7) E. Gonzalez made a presentation on the management, E&T and research coordination. 
After the presentation there was a discussion on possibilities and opportunities for a 
collaborative project (EJP or similar) on nuclear data after SANDA. Large competitive 
conditions are foreseen for this type of proposals in the coming years, and the actual 
instrument that better fit the nuclear data research within EC is not obvious. Still, it looks 
mandatory to sensibilize the Member States and the EC on the need and value of this type 
of research.  In addition, it was also agreed the need to increase the scope of the research 
to be included, particularly adding more topics related to non-energy applications. 

8) Following the presentation of A. Plompen on the relation between JEFF and SANDA, 
emphasis was raised on the value provided by good quality nuclear data and modelling 
tools, in particular, to reduce or control the cost of construction of nuclear installations and 
reactors, and to limit the need for numerous experimental validations. A. Plompen also 
suggested the possibility to organize joint meetings between SANDA and JEFF, and it was 
agreed to try to propose at least a joint meeting during the SANDA duration. 

9) Following the joint discussions with ARIEL it was proposed to try to organize the following 
joint meetings:  

a. October of 2020 at JRC joint SANDA and ARIEL meeting 

b. October of 2021 at NPL joint SANDA and ARIEL meeting 

c. November of 2022 at NEA-JEFF joint SANDA and JEFF meeting 

d. October of 2023 at CNRS joint SANDA and ARIEL meeting 

   

 
2 Governing Board Meeting 

 
The Governing Board, GB, meeting started with the review of the Agenda by Enrique González 
and the approval by the attendees. 
 
2.1 Institutions representation for the Governing Board and confirmation of Quorum 
 
Following the nominal call of the coordinator, the partners delegate to the Governing Board 
identified themselves following the order of partner number in the project.  
In total 24 partners were present in the meeting, see the list in the GB presentation 
(https://indico.cern.ch/event/848637/contributions/3565673/attachments/1907893/3160206/13_SA
NDA_intro_20190909_GB_v7.pdf). In addition, 6 partners had delegated their representation to the 
meeting: ATOMKI to IFIN-HH, (CSIC, IST-ID and UPC) to CIEMAT, USC to the Coordinator and 
UMAINZ to PSI. 
 
(Decision/Validation)  
In total 30 partners were represented. According to the proposed Consortium Agreement the 
quorum required to take decisions is 50% of the nominal members, 35*50% = 17.5 in the case of 
the GB meetings. So there was enough quorum and the meeting could continue with the capacity 
to take decisions. 
 



2.2 Option for chairing the GB and election of the Chairperson of the Governing Board 

Two options were proposed to the Gb for the chairing of the GB meetings. Either the Coordinator 
will chair the meetings or a Chairperson of the GB should be elected, and the detail writing of the 
Consortium Agreement for each case was proposed. 
 
The coordinator indicated no preference for either option and informed for the preference of CNRS 
and some other partners for the second alternative.  
 
(Decision/Validation)  
The Governing Board unanimously approved the second option, with the nomination of a 
Chairperson of the Governing Board different from the coordinator. 
 
Following the agenda, the coordinator requested for proposal of candidates for the Chairperson of 
the Governing Board. CNRS made the only proposal on the name of Fanny Farget (scientific 
deputy director of CNRS/IN2P3 in charge of nuclear physics and applications).   
 
(Decision/Validation)  
After a vote to accept the proposal, Dr. Fanny Farget was elected by unanimity as Chairperson of 
the SANDA Governing Board. 
 
As F. Farget was not present in the meeting, following the Consortium Agreement, and acting 
chairperson shall be elected.  
 
(Decision/Validation)  
The coordinator proposed M. Kerveno representing CNRS as acting chairperson and the proposal 
was unanimously accepted. 
 
After this point M. Kerveno chaired the Governing Board meeting. 
 
(Action on all partners) 
At this point M. Kerveno proposed to request from each partner the nomination of its delegate in 
the Governing Board. These nominations should be sent to the Chairperson of the GB and to the 
Coordinator. 
 
A summary of the project scope was very briefly presented to the GB by the Coordinator.  

 
2.3 Consortium Agreement 
 
The current state of the Consortium Agreement, CA, was presented by the Coordinator to the GB. 
The following points were highlighted: 
 

 The proposed CA follows the recommended DESCA-2020 model. An iterative process, 
started in May 2019, has been followed to facilitate the consensus from different positions 
and normative of the partners. The third version was distributed to the partners before the 
meeting.   

 Still at the time of the meeting there was some discrepancies pending solution from CERN  
(mainly related to its status as international organization with its own status, law and 
obligations), IRSN (mainly related to its obligations to public missions) and some details 
and clarifications from KIT, UPC an JYU. 

 The Coordinator has showed the remaining issues both to the regular meeting and to the 
Governing Board meeting, showing the proposed consensus from all the partners. The 
proposals are collected in the Governing Board presentation from the Coordinator 
(https://indico.cern.ch/event/848637/contributions/3565673/attachments/1907893/3160206/



13_SANDA_intro_20190909_GB_v7.pdf). The version shown includes feedback to some 
comments received from CERN after the GB meeting. 

 The Coordinator also reminded that several partners have still not provided their 
background declarations for Attachment 1 of the CA. 

 The Coordinator reminded the urgency of the finalization and signature of the CA, as this is 
one of the prerequirements to the distribution to the partners of the pre-financing, already 
received by the Coordinator from the EC. 

 
(Action on all partners) 
The Coordinator requested from the Governing Board their commitment to accept, as much as 
possible, the proposed formulations for the pending topics in the CA and to confirm, in less than a 
week after receiving the latest version, their readiness to sign the CA. If no notice is received by 
the Coordinator, it will be assumed that no objection is raised and the signature process can be 
started. Partners should also provide in one week time their pending background declarations, 
otherwise it will be left empty. The Governing Board accepted the proposed commitment. 
   
2.4 Issues related to payments 

 
The Coordinator presented the scheme of payments as indicated in the SANDA Grant Agreement, 
that includes a pre-financing payment; one or more interim payments, on the basis of the 
request(s) for interim payment; and one payment of the balance. 
 
Then the Coordinator informed of the details of the pre-financing payment. At the time of the 
meeting the information of the actual transfer from EC to the Coordinator was not available and the 
Coordinator reminded the elements for the calculation of the pre-financing payment:  

- The total pre-financing payment will be 1866638.93 Euros. 
- The part of the pre-financing for JRC 165332.80 Euros is not paid to the coordinator, but 

kept by the Commission for the JRC 
- Moreover an amount of 5% of the maximum grant amount is retained by EC on each of the 

previous payments (to CIEMAT and to JRC) and transferred into the ‘Guarantee Fund’ (with 
a total value of 174997.40 Euros). 

After the meeting the coordinator has been able to confirm that CIEMAT actually received 
1541808.68 Euros on 9th of September 2019, according to the previous rules. 
 
Then the Coordinator reminded that, as has already been indicated in one e-mail from the 
coordinator, in order to proceed to the distribution to the partners of their share on the pre-financing 
payment it is necessary: 

- to have signed the Consortium Agreement, and 
- that all partners send their financial identification forms to the coordinator. At present there 

are still 9 institutions pending to send this document to the Coordinator. 
 
(Action on all partners) 
After the Coordinator request, it was agreed that all partners, that have not done yet, should send 
to the coordinator their financial identification forms in less than two weeks. Otherwise it can 
generate delays in the distribution of the payment. 
 
Then the Coordinator described the possibilities for the calculation of the distribution of the pre-
financing payment to the partners.  
 
(Decision)  
After the proposal from the Coordinator, it was agreed unanimously by the Collaboration Board to 
calculate the pre-financing payment to each partner distributing the total amount received by 
CIEMAT from the EC (1541808.68 Euros) in direct proportionality to the “Maximum Grant Amount” 
of each partner (except JRC that has received the payment directly from the EC). Payments should 



only be made to partners that have signed the Consortium Agreement and provided a valid 
financial identification form. 
 
 
2.5 AOB 
 

 Executive Committee composition: 
 

Following a question for clarification, the Coordinator reminds that the Executive Committee 
shall consist of the Coordinator and the Work Package leaders. On the other hand the CA 
indicates that the Executive Committee may invite international experts to its meetings, in 
particular from IAEA, JEFF and NEA. They will only participate in an advisory function 
without voting rights. 
 
Then the Coordinator informed the GB of its intention to invite A. Plompen as contact 
person for JEFF to all the Executive Committee meetings.  
 

 No more AOB. 
 
M. Kerveno reminds the actions agreed during the GB meeting and closes the meeting. 
 
End of Meeting. 
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Name SANDA, 
9 + 10/9 

e-mail address 

1. ANDRZEJEWSKI Jozef, Univ. of Lodz X jozef.andrzejewski@uni.lodz.pl 

2. BARBAGALLO Massimo, CERN X Massimo.Barbagallo@cern.ch 

3. BENLLIURE Jose, USC X j.benlliure@usc.es 

4. BEYER Roland, HZDR X roland.beyer@hzdr.de 

5. BOSO Alberto, NPL X alberto.boso@npl.co.uk 

6. CABELLOS Oscar, UPM X oscar.cabellos@upm.es 

7. CANO-OTT Daniel, CIEMAT X daniel.cano@ciemat.es 

8. DIAKAKI Maria, CEA Cadarache X Maria.DIAKAKI@cea.fr 

9. DUHAMEL Isabelle, IRSN X isabelle.duhamel@irsn.fr 

10. GARBIL Roger, EC X Roger.GARBIL@ec.europa.eu 

11. GONZALEZ ROMERO Enrique, CIEMAT X enrique.gonzalez@ciemat.es 

12. GUERRERO Carlos, USE X cguerrero4@us.es 

13. GUNSING Frank, CEA X frank.gunsing@cea.fr 

14. JACQMIN Robert, CEA Cadarache X robert.jacqmin@cea.fr 

15. JUNGHANS Arnd, HZDR X a.junghans@hzdr.de 

16. KALANTAR Nasser, RUG NL X n.kalantar-nayestanaki@rug.nl 

17. KAVATSYUK Myroslav, RUG NL X M.Kavatsyuk@rug.nl 

18. KERVENO Maëlle, CNRS X maelle.kerveno@iphc.cnrs.fr 

19. KODELI Ivan, IJS X ivan.kodeli@ijs.si 

20. KOSTAL Michal, Research Center Rez X Michal.Kostal@cvrez.cz 

21. LALKOVSKI Stefan, Uni. Sofia X s.lalkovski@phys.uni-sofia.bg 

22. LEAL Luiz, IRSN X luiz.leal@irsn.fr 

23. LEEB Helmut, TU Wien X helmut.leeb@tuwien.ac.at 

24. LERAY Sylvie, CEA X Sylvie.LERAY@cea.fr 

25. LOSA Evzen, Research Center Rez X Evzen.losa@cvrez.cz 

26. MAJERLE Mitja, UJF X majerle@ujf.cas.cz 

27. MATHIEU Ludovic, CNRS X mathieu@cenbg.in2p3.fr 

28. MENGONI Alberto, ENEA X alberto.mengoni@enea.it 

29. NEGRET Alexandru, IFIN-HH X alnegret@tandem.nipne.ro 

30. NOLTE Ralf, PTB X Ralf.Nolte@ptb.de 

31. OLACEL Adina, IFIN-HH X aolacel@tandem.nipne.ro 

32. PENTTILA Heikki, JYU X penttila@jyu.fi 

33. PLOMPEN Arjan, EC-JRC X Arjan.plompen@ec.europa.eu 

34. PROKOFIEV Alexander, Uppsala Uni. X alexander.prokofiev@physics.uu.se 

35. ROCHMAN Dimitri, PSI X dimitri-alexandre.rochman@psi.ch 

36. SCHUMANN Maria Dorothea, PSI X dorothea.schumann@psi.ch 

37. SIBBENS Goedele, JRC Geel X Goedele.sibbens@ec.europa.eu 

38. STANKOVSKIY Alexey, SCK•CEN X alexey.stankovskiy@sckcen.be 

39. VAN DER MARCK Steven, NRG X vandermarck@nrg.eu 

40. VAZ Pedro, IST-ID X pedrovaz@ctn.ist.utl.pt 

41. VLACHOUDIS Vasilis, CERN X Vasilis.Vlachoudis@cern.ch 
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