
Funded by the

European Union

CompactLight@elettra.eu XLS www.CompactLight.eu 1

CompactLight – Exploitation 

Regina Rochow

Face-to-face Meeting |  Amsterdam, 14-15 October 2019



Funded by the

European Union

CompactLight Face-to-Face Meeting | ARCNL, Amsterdam, 14 - 15 October 2019 2

Brainstorming – How to …

Actual State

What is the situation?

What is the problem?

Objectives

What to achieve?

Which type of ideas?

Team

Whom do we need?

Which competencies?

Brainstorming

What are the ideas?

No restrictions!!

Selection Process

What is realistic?

What is optimal?
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facilitate application
by potential users
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Session Objectives

Identify actions to …

assist fundraising

raise awareness 
of scientific user

institutions

Address interested 
industrial companies

be more visible 
for potential users

ensure support 
beyond the end of 

the project

indispensable 
actions?!!

affordable 
actions?!!

actions to be 
carried out?!! who will or 

could lead?!!

Discuss and decide on …

facilitate application
by potential users

assist fundraising

raise awareness 
of scientific user

institutions

address interested 
industrial companies

be more visible 
for potential users

support political 
decision-making

ensure support 
beyond the end of 

the project
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