
Schedule



CBI A3 Jam - Week 1 * Schedule is dynamic & subject to ongoing tweaks & updates



CBI A3 Jam - Week 2 * Schedule is dynamic & subject to ongoing tweaks & updates



Live 
Schedule: 
CERN
format,  
Indigo
https://indico.cern.ch/ev
ent/857498/timetable/



CBI A3 jam 2019

End of day reflections

1 hour lunch break
Mixture of presentations & team 
time (structured & freestyle)

Daily warm-ups!



Warm-up schedule

Tues 26th – Team ASE

Wed 27th – Team Bee

Thurs 28th – Team Metro

Fri 29th – Team Clash

Sat 30th – Teaching team



CERN coaches

Each team has 1 x coach

Team allocation & briefing on Thursday

Remember: they are CERN fellows, not CERN 
technology experts. They bring a different perspective to 
your team & may help connect you with other experts



Purpose of the 2 weeks:

Inspiration, & diverse perspectives

Generate lots of project ideas 

Accelerate of project, learn, learn, learn

Understand IdeaSquare CERN context

Practice innovation mindset, curiosity & experimentation



Design 
Innovation



Markham (2002)



Roozenburg and Eekels (1995)



Robert Verganti
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DESIGN 
THINKING?
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LONDON DESIGN COUNCIL 
STANFORD D SCHOOL
DEUTCHE TELEKOM
TELSTRA DESIGN PRACTICE

d.School & IDEO

EXAMPLES OF PROCESSES



?



d.School & IDEO

?



d.School & IDEO

Technology & 
user problem 
alignment



Hermeneutic framework: 
interpreting & envisioning

Technology innovation 
theory
Verganti & Öberg



Phase1. Connections:

Outcome: 
define project direction – local challenge related to a water SDG 
with scope for CERN tech in the solution

Identified 
problems

CERN
technology

CBI A3



Oct Nov

Jan

Dec

Feb Mar Apr

CBI A3
2018-19 edition

25 Nov - 7 Dec, 2 wks 
@ IdeaSquare, CERN.

kick-off
wk starting 
15th Oct

present
concept &
project
direction

present
2020, 2025 & 2030
scenario wk starting 29th Apr

virtual exhibition/showcase
local celebrations events

1. Connections: explore SDG related issues 

1. Connections: explore CERN tech 

2. Solution: develop conceptual designs and future scenarios

2. Implementation: strategies to realise design solutions

CBI A3



Damien Newman – design squiggle



Damien Newman – design squiggle

Phase 1: 
connections

Phase 2: Solutions & 
implementation 


