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But FIRST... lets get energised
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Hopes & Fears

Ind|V|duaIIy wrlte down your hopes for the whole program + 2 Week
4 Intensive Jam

v — v »
W These could be about project, team work, team mates, personal goals,
2 week here at CERN, collaboration and interaction with other cultures




Hopes & Fears

/

Ind|V|duaIIy wrlte down your fears for the whole program + 2 week
Intenswejam
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| Consider the project, team work team mates, personal goals, 2 week
here at CERN, collaboration and interaction with other cultures




Hopes & Fears

J/| Share hopes one by one - explain and discuss similarities
( LA & "1 L8 |

Thlnk how to help the team realize these hopes



Hopes & Fears
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Share fears one by one - explaln and discuss S|m|Iar|t|es
(LU NIRRT SR AN SRR |
Thlnk how to make the fears fade away
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The Journey....
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Team Goals i

~ What are your team goals ?
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How are you gomg to make that happen7

Start from the end of the 2 weeks and work backwards o

e

What does success Iookllke7 ( B ‘“w

Individually write |nd|V|duaI team goals on post its
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Combme your goals

Clustervyour post-its |

Lookor S|m|Iar|t|es & themes

Create shared goals

| Capt' and record these on 1 large flipchart



Research on CBI ) A3
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Create an evidence base to understand the value, learning and
experience associated with CBI A3:

Improve the program for future iterations

Obtain university support to run experimental programs

Focus on innovation process, mindset & outcomes
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Process

Student
perspectives
Triangulate different
research methods,
sources of data, and
perspectives

Project
outcomes

Literature
(others research)
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Research timeline
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Participation is voluntary
De-identified, name only taken for before & after comparison (analysis)

Ethics protocol granted at Swinburne to conduct research on programs via
interviews, surveys and focus groups with students & project partners to:

e Improve programs
® Promote programs
e Academic publication
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Doing the CBI A3

research!
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1. Innovation Mindset

Goal: Measure personal innovation mindset before and after the

CBIl experiences
@m @ SWIN 1 \\j
" NE- Ceas

Data Collection: share your personal report by forwarding to:
Teams Clash, Bee and ASE: acotoranu@pace.edu

Team Metro: cthong@swin.edu.au
Q @ HR
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URL: berkleyinnovationindex.org
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mailto:acotoranu@pace.edu
mailto:cthong@swin.edu.au

2. Innovation Process

Goal.
understand self efficacy development in relating to innovation process

Duration: 5 minutes

URL: https://www.surveymonkey.com/r/6DHI9YXN
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https://www.surveymonkey.com/r/6DH9YXN

st { CBI) A3

comments
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Thumbs up! Post, tag & follo&ls )
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h notes/draw/collage

unity face

e ——— R SRS S SR

wall

3

| Get yur photo print - ‘pimp it out’ - cut up sticky

e

, A\ ,7 i
Grab a sticky note, to write your name - i.
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§* but, give your name an upgrade! Using the letter of your
1 name, add an adjective or descriptor starting with the same
4 letter. E.g. Sceptical Sara, Adventurous Aaron
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11 . Work together, and add to the GLASS window of the
14 |ldeaSquare Bus!
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Tomorrow

9:00a
Futures Day: Markus, Pablo, Neal St
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