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3 x idea dev. sessions

Each session:
1 hour to explore ideas further

15 mins to share & give feedback

15 mins break between sessions



"\‘!l_l\:h‘ S L B
et B N _Each session think...

Develop your ideas: ., - -
: - o amamia. | _ o &

\-a

[ =1

_—

When, where, how, why, what, who... _:z"f.
A < I |
c - Is this transformative innovation? 2030 horizon

; -l i
' i’ What systems are you making obsolete?

. B |
& B What CERN technology are you usmg? "‘
" Develop a stakeholder map & explore dlfferent users

.. =
What is the volue of your ¢ deSIgn to society?

T .. HER 1oH
Whot undeSIroble Slde efects m/ght occur?

v

Lol
P ;-ml"l““ '



IDEA TABLEGLOTH

WHAT

What is the solution?

elements, features?

Describe the project in enough detail for other to
understand. What are the different components,

Name of your solution!

CREATORS/PLANNERS:
WHO

Stakeholders & Users
Who is impacted?
Who do we need to engage with?

Who do we need to involve in the process?

WHY

Problem - Solution Fit

What is your SDG problem statement? Can you
succinctly describe how your solution solves the
societal problem

Value to soceity

What is the value of your design solution to
society? Why is your idea/solution valuable? What
is the point of difference?
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HOW

CERN Technology

What CERN technology are you using? How will this work?
What areas do you need to investigate further?

Resources & Materials
What other resources, materials or technologies do you need?

WHEN + WHERE

Transformative Innovation

Is this transformative innovation? Consider your 2030 horizon
- how can you further your idea? What systems are you
making obsolete? What undesirable side effects might occur?




/> Name of your solution! \
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Describe your user
journey of your idea?
What happens Before,
During & After?

Touchpoints &
Actions

What happens in each
services, places
people that the user
contacts with?

Feelings &
Emotions
What/how does the
user feel in each
interaction?

Thoughts

What is your
user thinking?




Stakeholder maps
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Image source: https://www.safaribooksonline.com/library/view/the-little-book/9780273785262/html/chapter-075.html



Stakeholder maps

High

Don’t take these stake-
holders for granted but
don’t worry about them

Keep these stakeholders
satisfied. They hold the
key to the game

These stakeholders pose
little threat in your plans,
unless they gang up on you

A

Level of stakeholders’ power

These stakeholders may be
important in the early stages
so keep them informed about
what's going on

Low

Level of stakeholders’ interest

» High

Interest and
Influence

(Johnson, Scholes,
Wittingham)

Image source: https://www.safaribooksonline.com/library/view/the-little-book/9780273785262/html/chapter-075.html
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DAY: Wed 27/11/2019  SESSION: SDG + Tech card mash-up @ A3
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Dally Reflectlon -
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Gwded Iearnmg reflectlon 15 mins, end of each day

Ind|V|duaIIy write on post |ts stlck up at the back of the room.

| would like to increase my
knowledge/capability/understanding of




