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Idea Development



1 hour to explore ideas further

3 x idea dev. sessions

15 mins to share & give feedback

15 mins break between sessions

Each session:



Each session think…

Develop a stakeholder map & explore different users

What CERN technology are you using?

What is the value of your design to society? 

When, where, how, why, what, who…

What undesirable side effects might occur?

Develop your ideas:

Describe the journey of using your design idea.

Is this transformative innovation? 2030 horizon

What systems are you making obsolete?







Image source: https://www.safaribooksonline.com/library/view/the-little-book/9780273785262/html/chapter-075.html

Stakeholder maps

Use stakeholder 
maps to create 
hierarchy and start 
to understand 
relationships 
between 
stakeholders 
(actors in your 
ecosystem) 



(Johnson, Scholes, 
Wittingham)

Image source: https://www.safaribooksonline.com/library/view/the-little-book/9780273785262/html/chapter-075.html

Interest and 
Influence

Stakeholder maps



Rapid 
session 
feedback

DAY: _________________ SESSION: __________________________

value of learning

repeat

iterate

re-evaluate
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Daily Reflection

I was surprised by ………… because……….

I found …… challenging because…….

I was inspired by ………… because……….

I would like to increase my 
knowledge/capability/understanding of …….

Guided learning reflection. 15 mins, end of each day.

Individually write on post-its, stick up at the back of the room. 


