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GOAL WP7

 The goal of WP7 is to act as bridge between the AI tools and 
competences developed in the NEXAI consortium and the ‘outside 
world’.

 The exploitation activities in this WP will facilitate dialogues with 
companies, (public) institutes and incubators outside the NEXAI 
consortium to identify and explore concrete applied AI use cases.

 The dissemination activities will provide the public disclosure of 
NEXAI and the generated results. It will take care of the promotion 
and awareness raising of NEXAI.



Proposed 
‘principles’ for 
WP7

 Act as bridge to decision makers who do not have AI 
expertise

 Leverage existing structures like the AI4EU, DIHs, BICs, AI 
networks

 Mission related use cases first so do not try to go 
everywhere

 Focus on unique AI competence so do not try to be 
everything
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In WP7, we 
need partners 
that already 
HAVE a strong 
network with 
multiple 
companies / 
incubators / 
institutes



Participants 
(DRAFT!)

 CERN

 AI Sweden

 EGI.eu

 CORMEC

 Bi-Rex

 BE-Almerys

 ?

NOTE: Every participants 

is obliged to prepare and 
execute an exploitation 

plan own use.



TASKS 
(DRAFT!)

Exploitation

 T1: Define Exploitation Plan & Strategy 

 T2: Create NEXAI AI Value Proposition & Ensure Uptake in EU networks

 T3: Applied AI Dialogues with Industry / (Public) Institutes

 T4: Boosting Applied AI Entrepreneurship

Dissemination

 T5 : Communication, Dissemination & Impact 

 T6 : User Uptake & Community Engagement 

 T7 : Organization & Roll-out of NEXAI Focused Events 



QUESTIONS
 WHO NEEDS TO BE IN THE WP7 ACTIVITIES

 HOW CAN WE BEST CONNECT WITH OTHER WPs

 HOW TO CONNECT WITH THE OPEN CALL MECHANISM


