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Thank you!

® Global effort

m \Web team
B |nfrastructure team
m Users

® Webtools portal https://webtools.web.cern.ch/

e Migration procedure http://entice.web.cern.ch/announcements
/drupal-7-drupal-8-migration

® Drupal community hack meetings



Date limits

EOL Community EOL CERN
Drupal 7 November 2021 Summer 2020
Drupal 8 November 2021 November 2021
D7 infrastructure N/A November 2020

e Margin planned
® Fallback plan in mind
m No SLA, No support, No extra features [clones, backup, logs]



Dupocalypse




Dupocalypse

® Not really
® But requires inmediate action from your side
m Analysis of your websites
B Rank them
® Plan their migration
® Move to alternatives
® Please ask on #drupal Mattermost channel or https://cern.ch
/drupal-community



What has been done so far

® Moved to static website
m ~10 websites migrated with our procedure
© D7 old versions after migration, old event websites,
cern.ch/angelsanddemons
m Some In the pipeline to be done
®m Other migrated to other alternatives, Discourse, MKDocs,
Wordpress
O Entice portal being phased out in favour of Discourse
forum
© phone-migration.web.cern.ch



What has been done so far

® Migration from Drupal 7 to Drupal 8
m 566 official Drupal 7 websites
m 248 official Drupal 8 websites
m 372 test Drupal 8 websites
e Difficult to fully track the success rate
®m Archived websites on D7
m Sites created from scratch
m Some sites still as test websites on D8 (WIP)
e Around 200 migrations done (including repeating failing sites)
® \ery good and positive user feedback



What are we still working on

Providing more alternatives

B |ncluding a technology decision diagram

Improving the migration process

Preparing the last 6 months communication campaign
Help on the transition period

Video tutorials, documentation pages for specific use cases



Thank you



Background for the slides from cds.cern.ch






