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The CMS Collaboration
• The Compact Muon Solenoid (CMS) Experiment
• One of the general-purpose detector experiments at the CERN Large
Hadron Collider (LHC)
• The CMS Collaboration
• Over 5000 active members
• Includes >1900 PhD physicists, >1000 doctoral students, >1000
engineers, and >1000 undergraduate students
• Members are from 229 institutes in 51 countries and regions
• The CMS detector is one of the largest scientific instruments ever built
• The CMS collaboration is one of the largest scientific organizations
ever assembled
• Ensuring this organization’s diversity and inclusive environment is
essential for its continued success
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The CMS Diversity Office
• Goal
To foster a working environment where all members of the Collaboration
can thrive and bring in their talents, irrespective of age, career status,
employment situation, institutional aﬃliation, geographical location,
nationality, gender, ethnicity, family situation, sexual orientation, or
disabilities
• Mandate
• Advise CMS management and members on diversity related matters
• Propose actions to promote diversity and create awareness
• Monitor and record statistical information related to diversity
• Actively listen to Collaboration members’ concerns
• Report regularly to the Collaboration about status and progress of
diversity-related issues
• Collaborate with relevant bodies outside CMS such as the CERN Diversity
Oﬃce if required
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Diversity office history and functions
• Functions as body of the CMS Collaboration Board
• Approved creation in April 2017 and fully composed in December 2017
• Comprised of 11 members (Two of whom are co-chairs)
• Co-chairs serve as ex oﬃcio members of the collaboration board
• DO members are included in other collaboration bodies (e.g., thesis award
committee, spokesperson election reflection group)
• Collaboration members can contact the CMS DO by
• A mailing list reaching all DO members
• A mailing list reaching the DO co-chairs
• An anonymous message box reaching the DO co-chairs
• Meetings and interactions
• Members of the DO meet regularly
• An open meeting of the CMS DO occurs at each CMS week (4-5 times a
year)
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Advising management/collaborating
• Participation and advising in management decisions
• Regularly invite experiment management (Spokespersons, Coordinators,
and Conveners) to discuss D&I with the DO and members of the
collaboration
• Involved in discussing selection of management positions
• Regularly report to CMS collaboration board and to the collaboration as a
whole
• Participation in CERN-wide D&I discussions
• Regularly participate in CERN diversity roundtable meetings (held
quarterly)
• In regular contact with D&I teams at other CERN experiments
• Invited to present at CMS DO meetings
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Management training
• CMS Diversity Oﬃce and Career Oﬃce jointly developing training for CMS
management roles
• Focused at “Level-2 and Level-3” positions (conveners and sub-group
conveners)
• Recognition that preparation for these roles is otherwise uneven
• Focus on eﬀective communication, conflict resolution, meeting
management, and D&I issues
• Pilot program this summer: over 100 participants registered
• Will be sharing experiences of this with other CERN experiments and the
CERN D&I Roundtable
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CMS Code of Conduct
https://cms-docdb.cern.ch/cgi-bin/PublicDocDB//ShowDocument?docid=13847

CMS Code of Conduct
Approved by the CMS Collaboration Board 12-April 2019

The CMS collaboration consists of members with varied national origin, ethnic
background, race, gender identity, sexual orientation, gender, age, physical ability,
and religion. As a community, we are committed to being positive and inclusive in
all regards.
We follow the CERN Code of Conduct. Members of CMS must maintain a
professional environment in an atmosphere of tolerance and mutual respect and
abstain from all forms of harassment, abuse, intimidation, bullying, and
mistreatment of any kind. This includes, but is not limited to, intimidation, sexual
or crude jokes or comments, offensive images, and unwelcome physical conduct.
Members must keep in mind that behavior and language deemed acceptable to one
person may not be to another.
We commit to helping our community adhere to this code of conduct and speak up
when we see possible violations of it. We strive to treat those outside of CMS as
we would members of our own community. In the event that the letter or the spirit
of this code has been violated, appropriate action will be taken, up to and including
procedures specified in Annex A3.2 of the CMS Constitution.
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IT'S EVERYONE'S RESPONSIBILITY TO:
Maintain a professional environment in an
atmosphere of tolerance and
mutual respect.
Abstain from all forms of harassment,
abuse, intimidation, bullying and
mistreatment of any kind.

This includes intimidation, sexual or crude
jokes or comments, offensive images,
and unwelcome physical conduct.

Keep in mind that behaviour and language
deemed acceptable to one person
may not be to another.
Help our community adhere to the code of
conduct and speak up when you see
possible violations.
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• Intend to invite outside experts to speak about
D&I to the collaboration (or the entire CERN
community) regularly
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Raising awareness: CMS discussions
Dedicate a few CMS-wide diversity oﬃce meetings to topical discussions
• June 2019: Imposter Syndrome
• Collected anonymous accounts of imposter syndrome experienced by
CMS colleagues
• These accounts provided a spring-board for a thought-provoking
discussion
• December 2019 (oﬀ-site, Bangkok): Remote participation
• Discussed perception vs reality of the importance of presence at CERN
• Discussed ways to mitigate diﬃculties of being far from CERN in time zone
• Unbeknownst to us, this discussion proved invaluable with COVID-19 a
few months later!
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Promoting diversity
• “Propose actions to promote diversity and create
awareness”
• Both within CMS and also clearly stating the
collaboration’s commitment to diversity to the
wider community
• Participation in International Women’s Day and
promoting girls’ participation in STEM (in conjunction
with the CMS Women’s Forum)
• See C. McLean’s talk in this session
• International LGBT STEM day participation
• CMS was one of the first organizations to publicly
support the first LGBT STEM day (5-July 2018)
• Produced an oﬃcially-endorsed pride variant of
the CMS logo
• Promoted by oﬃcial social media accounts
• Continued participation in 2019 and will do so
again this year (18-Nov)
ICHEP 2020, 29-July 2020

10

Bo Jayatilaka

Promoting diversity: Awareness of racism
• USCMS led “A day of reflection” event on 10-June 2020 focused on
structural racism
• In support of #strike4blacklives (https://www.particlesforjustice.org/)
• Open to US-LHC experiment communities and also colleagues from
around the world
• Over 500 participants
• Latter half of the event focused on how to address structural racism in
academia and HEP in particular
• Follow-up activities and actions are being planned
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Diversity statistics in CMS
All CMS Members

Other CERN members: Austria, Belgium, Bulgaria, Finland, Greece, Hungary, Poland, Portugal,
Serbia, Spain
Other States A: China, India, Iran, Korea, Malaysia, New Zealand, Pakistan, Sri Lanka
Other States B: Bahrain, Brazil, Colombia, Croatia, Cyprus, Ecuador, Egypt, Estonia, Ireland,
Kuwait, Lebanon, Lithuania, Mexico, Montenegro, Oman, Qatar, Saudi Arabia, Turkey, Ukraine
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Diversity statistics in CMS
CMS Authors

Other CERN members: Austria, Belgium, Bulgaria, Finland, Greece, Hungary, Poland, Portugal,
Serbia, Spain
Other States A: China, India, Iran, Korea, Malaysia, New Zealand, Pakistan, Sri Lanka
Other States B: Bahrain, Brazil, Colombia, Croatia, Cyprus, Ecuador, Egypt, Estonia, Ireland,
Kuwait, Lebanon, Lithuania, Mexico, Montenegro, Oman, Qatar, Saudi Arabia, Turkey, Ukraine
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Diversity statistics: Conference talks
• CMS conference committee acts to ensure regional balance and overall
diversity in talk assignments
• Actively monitoring: regional/institutional representation, career stage,
gender
• Proactively follows up on any reported harassment at conferences
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Conclusions
• CMS is taking concrete steps to improve diversity and inclusion within the
collaboration
• CMS has formed a dedicated Diversity Oﬃce
• Proactively promoting and raising awareness of D&I both within and
outside the collaboration
• Oﬀering a forum for CMS members to discuss D&I matters
• Taking steps to ensure representation in collaboration management
• Interacting with D&I bodies at CERN and other collaborations
• We consider these to all be initial steps in an ongoing process
• The collaboration as a whole is committed to continuing that process
• Contact us:
• CMS Diversity Oﬃce (all members): cms-diversity-oﬃce@cern.ch
• CMS Diversity Oﬃce co-chairs: cms-diversity-oﬃce-chair@cern.ch
• CMS Diversity Oﬃce Twiki: https://twiki.cern.ch/twiki/bin/view/
CMSPublic/CMSDiversityOﬃce
ICHEP 2020, 29-July 2020

15

Bo Jayatilaka

