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About me
At CERN s ince 2007
Project  and Serv ice Manager  (@CERN) of  Ind ico (s ince 2014)

Prev ious ly :  technica l  leadership
Also:  Product  Management ,  UI /UX design,  communicat ion
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WP1

Project Management
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Partners
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Objectives (1/2)
Ensur ing proper  implementat ion of  the Work Plan and achievement  o f  the
CS3MESH4EOSC object ives
Eff ic ient  organisat ion and day- to-day management  of  the pro ject
Moni tor ing and ensur ing on- t ime del ivery  of  technica l ,  admin is t ra t ive and
f inancia l  repor ts
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Objectives (2/2)
Prepar ing and mainta in ing the Data Management  Plan
Ensur ing proper  in teract ion among co l laborat ing par tners & managing
legal  issues
Network ing and par tnersh ip wi th  s takeholders,  indust r ies and other
pro jects
Oversee measures to  fac i l i ta te  gender  equal i ty

66CC BY-NC-SA 4.0 (Logos excluded)CC BY-NC-SA 4.0 (Logos excluded)



Project Tasks
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T1.1

Scientific, financial and
administrative project management

CERN + DTU

Moni tor ing progress
Strategy
Communicat ion wi th  EC
Deliverables :  Per iod ic
Repor ts  to  EC
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Monitoring
Progress

Cont inuous process �
As d i rect  as poss ib le  ⇄
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Strategy

Principles of Project Management

I terat ive ra ther  than sequent ia l  ( "Agi le" )  ↺
Hor izonta l  communicat ion ⇆
Focused on concrete and work ing del iverables ◎
Del iverables should be usefu l  ⚑
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T1.2

Legal issues coordination and
Project Risk Management.

CERN

Ident i fy ing legal  issues
Taking mi t igat ion s teps
Deliverables :  R isk
Assessment  P lan,  IPR Plan,
DMP, QAP (D1.3  +  D1.4 )
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Legal Issues
Signed agreement
Data Pr ivacy
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Risks
Underest imat ing effor t
Mismatch w/  user  expectat ions
No commerc ia l  va lue
EFSS prov iders ceasing act iv i ty
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T1.3

Internal communication and
organisation of meetings. (CERN)

CERN

Communicat ion/Col laborat ion
tools
Organizat ion of  meet ings
(Kick-off ,  StC,  Genera l
Assembly,  EAB. . . )
Websi te  (WP5)
Deliverables :  Websi te  and
Minutes (D1.1  +  D1.2 )
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Tools (so far)
Communicat ion (v ideo-conferenc ing)  → Zoom (DTU)
Meet ing organizat ion → Indico (CERN)
Fi le  shar ing → CERNBox (CERN)
Any other  needs?
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Deliverables
D1.1 :  Agendas + minutes (a l l  meet ings)  (T1.3)
D1.2 :  Pro ject  Websi te  (WP5)
D1.3 :  Fo l lowing p lans (+ updates)  (T1.2) :

Qual i ty  Assurance
IPR
Risk Assessment

D1.4 :  Data Management  Plan + updates (T1.2)
Progress Reports  for  EU (T1.1)
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Immediate Targets
Tomorrow :  D1.1 (agendas + minutes)
February :  D1.2
March :  D1.3 & D1.4
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Manpower
CERN (24 PM)

Anna ( tak ing over  f rom J immy),  Kuba,  Pedro
DTU (6 PM)

Freder ik ,  Sanne,  Hel le
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Thanks!
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