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lined Agile Delivery (DAD) is

a process decision framework

The key characteristics of DAD:

People-first
Goal-driven

Hybrid agile
Learning-oriented
Full delivery lifecycle
Solution focused
Risk-value lifecycle
Enterprise aware



DAD is a Hybrid Framework

SAFe DevOps | ...and more

Outside In Dev. | “Traditional” Agile

Data

Extreme

Unified Process I Agile Modelin
___Programming I 8 8

Scrum Kanban ‘ Lean

DAD leverages proven strategies from several sources,
providing a decision framework to guide your adoption and

tailoring of them in a context-driven manner.
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A High Level Lifecycle

Next Release

— T
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| Inception | Construction | Transition |
Envision and . . Release
Incrementally build a consumable solution .
Plan solution
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Disciplined Agile Delivery: Basic Lifecycle

_ Daily Coordination
Meeting

Initial
Architectural
Vision

Iteration

Identify, prioritize,

and select Iteration review &
projects R . Brinrity e retrospective: Demo to Consumable Release Operate and
Initial Vision == Highest-Priority == Consumable | o eholders, determine  ——— =" » solution into —# Support solution
. P— Work Items =~ == Solution . . Solution . . .
and Funding = lteration strategy for next iteration, and production in production
o Initial == Tasks learn from your experiences
Initial Backlog
. Requirements —
modeling, pr— . .
Business Roadmap, planning, and 2Nd Release  —| Iteration planning .
Technology Roadmap organization Plan [_] session to select work Funding &
O items and identify work Feedback Enhancement Requests
D tasks for current iteration and Defect Reports
Work
Envision the Items
future [ Inception Construction Transition
) . A A . . . ) ; . . A Oneormore A A
One or more short iterations Many short iterations producing a potentially consumable solution each iteration short iterations |
Stakeholder vision -- i ‘ Sufficient functionality --

Project viability i Production ready -

Proven architecture ----: [CEVE ) JE— H

Delighted stakeholders ---

DAD promotes a full delivery lifecycle
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Disciplined Agile Delivery: Lean Lifecycle

New
features

Initial
Architectural
Vision
Identify, prioritize,
and select
projects
Initial Vision
and Funding
Initial .
modeling, Initial
Business Roadmap, planning, and Requirementg
Technology Roadmap organization
Envision the
future
\.

Replenishment
modeling session

=

ixed Delivery Date - - Daily work

S Work items are

o pulled when

Expedite capacity is available Feedback

_— to address them

Intangible Demo
Options )

New

features

Retrospective
Learnings
Release Operate and
solution into — support solution
production in production
Strategy

Coordination
Meeting

Enhancement Requests
and Defect Reports

[ Inception

Construction

Transition |

A
Stakeholder vision -

Proven architecture
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Continuous stream of development

A
Sufficient functionality ----

A

Production ready e !
Delighted stakeholders

DAD doesn’t prescribe a single lifecycle
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Disciplined Agile Delivery: Lean Continuous Delivery
Lifecycle

New
Features
([ ——=)
— Retrospective
— < Replenishment
— = Lt modeling session ‘
\_ Business Value / Learnings
- ™
e Release Operate and
. . . e
\;nxed Delivery Datz — »  Daily work solution —— supportdsolution
— Work items are in production
- pulled when Strategy
\___ Expedite __/ capacity is available Feedback
4 <_: ) 10 Sddress fem Coordination
\___Intangible  / Demo Meeting
Options
\ P / New ‘_/
oIk Enhancement Requests Advanced
and Defect Reports
product teams
| Construction T follow a
Continuous stream of development AA‘ Conti nuous
Sufficient functionality ---# § dell
eliver
Production ready -----¢ z
Delighted stakeholders approaC
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DAD supports a robust set of roles

e Team Lead

— Agile process expert, keeps team focused on
achievement of goals, removes impediments

*  Product Owner

— Owns the product vision, scope and priorities of the Team Product \

. Lead 0 \
solution i s | k
|
* Architecture Owner \ k R JE. A
. . . . \ /
— Owns the architecture decisions and technical X Toan Architechure /'
priorities, mitigates key technical risks Y, Member Owner

s
-

o~ - Team Roles
e Team Member N e

Primary Roles

-
-

— Cross-functional team members that deliver the
solution

* Stakeholder

— Includes the customer but also other stakeholders
such as Project Sponsor, DevOps, architecture,
database groups, governance bodies

Specialist Independent  Domain Technical  |ntegrator
Tester Expert Expert

Secondary Roles
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DAD is Goal-Driven, Not Prescriptive

Inception Construction
(How do we start?) (How do we produce
Form initial team a solution?)

Produce a potentially consumable solution)

Devtlop commonyisien Address changing stakeholder needs )

Align with enterprise direction

Move closer to deployable release )

< Disciplined Agile > Improve quality )
Delivery )

Prove architecture early

Explore initial scope

Identify initial technical strategy

Develop initial release plan

Secure funding

XXX

Form work environment
Grow team members )
Identify risks
Ongoing Fulfill the team mission )
Transition
What do we do
(How do we deploy?) ( shranaHout?) Leverage and enhance existing Infrastructure)

Ensure the solution is consumable

Mitigate Risk )

Deploy the solution

Y B A aAlalalatalarara

Improve team process and environment )

Coordinate Activities )
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DAD Teams Are Enterprise Aware

Enterprise Awareness
“How can | help my organization?”

Disciplined agilists:
*  Work closely with

Departmental Awareness
enterprise groups

“How can | help my department?”
* Follow existing

roadmap(s) where

appropriate
Pprop Team Awareness

* Leverage existing assets “How can | help the team?”

* Enhance existing assets

Individual Awareness
“How can | be the best me?”
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Governance is Built Into DAD

| Inception | Construction | Transition

A A A Oneormore A A

One or more short iterations % Many short iterations producing a potentially consumable solution each iteration . ) '
: short iterations !

A BT, A
: i Project viability
Proven architecture --..} feuemeneeneanene (several)  ----meceeeoeensd

Stakeholder vision -- Sufficient functionality -

Production ready

Delighted stakeholders

* Governance strategies built into DAD:
— Risk-value lifecycle
— Light-weight milestone reviews

— “Standard” opportunities for increased visibility and to steer the team
provided by agile

— Enterprise awareness

— Robust stakeholder definition
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Context Counts — Tailoring and Scaling Agile

DAD provides the foundation from which to scale:

Agilit = |Large teams
gty = Geographically distributed teams

rgi; at Scale = Compliance
= Domain complexity
= Technical complexity

= Organizational distribution

» Delivery focus

Disciplined * Risk-value driven lifecycle
Agile « Self-organization with appropriate governance
Delivery -+ Goal driven

* Enterprise aware

» Construction focus

» Value driven lifecycle
Self-organizing teams

* Prescriptive

* Project team aware
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Disciplined Agile Delivery:
The Foundation for Scaling Agile

: : : Technical
Compliance Domain Complexity oyl
Geographic . Organizational
Distribution Team Size Distribution

Outside In Dev. | SAFe And more...
XP | Agile Modeling
Scrum Kanban Lean
Disciplined Agile Delivery (DAD)

DAD leverages proven strategies from several sources,

providing a decision framework to guide your adoption and
tailoring of them in a context-driven manner.
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What Does it Mean to Be
Disciplined?

* In general, it requires discipline to
follow many agile practices and
philosophies

e But, it also requires discipline to:

— Reduce the feedback cycle

— Learn continuously

— Deliver solutions incrementally
— Be goal driven

— Enterprise aware

— Streamline Inception and
Transition efforts

— Adopt agile governance strategies
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