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INTRODUCTION




Legal Framework

Le CERN est une Organisation
internationale établie par sa
Convention constitutive du ler
juillet 1953;

Du fait de son statut d’'Ol , le
CERN n’est pas soumis a un droit
national mais obéit aux regles de
Droit Public International ;

Le CERN peut donc établir ses
propres regles internes
nécessaires a son bon
fonctionnement, parmi lesquelles
les Regles d’Achat qui sont
suivies pour I'achat d’équipement
et de services



In 1954 CERN had 12 Member States
Today CERN has 23 Member States
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23 Member States

Geographical & cultural diversity

110 nationalities,
from 77 countries

~ 2500  Staff members
~ 2000 contractors’ employees

6 Associate Member States Yearly budget ~ 1200 MCHF ~ 13000 physicists /users
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Yearly Budget (contributions 2020)

Country Percentage of Total Amount (CHF)

M cemany 20.31% 243 129 850
== United Kingdom 15.45% 184 948 850
| Bl fonce 13.62% 162 966 200
ltaly 10.05% 120 245 950

& Spain 6.92% 82 844 100
mmm Vetherlands 4.44% 53197 200
Switzerland 4.04% 48 410 300
mmm Poland 2.71% 32 472 850
B segum 2.61% 31 269 000
mmm Sweden 2.55% 30 504 300
= Norway 2.26% 27014 250
- Austria 211% 25 210 350
] Israel 1.82% 21734 350
mam Denmark 1.72% 20 606 100
o= Finland 1.29% 15 472 350
o India* 1.28% 15 293 950

* Associate Member State

** Associate Member State in the pre-stage 1o membership
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Country

Romania
Portugal
Greece
Czech Republic
Hungary
Turkey*
Slovakia
Bulgaria
Serbia
Pakistan®
Slovenia**
Cyprus**
Croatia*
Lithuania®*

Ukraine*

Total

Percentage of Total
1.07%

1.06%
1.03%
0.96%
0.63%
0.48%
0.48%
0.30%
0.23%
0.16%
0.09%
0.08%
0.08%
0.08%
0.08%
100%

Amount (CHF)
12 807 800

12716 250
12 308 750
11 525 250
7516 200
5731100
5691350
3578 650
2752000
1880000
1065 450
1 000 000
1 000 000
1 000 000
1000 000

1196892750



Achats du CERN

 Fournitures et services
récurrents

« Technologie et équipements
pour les accélérateurs dans
le cadre de projets de
consolidation ou nouveaux
développements




Nos Achats

« Genie Civil

» Refroidissement Ventilation

* Ingénierie électrique, Aimants
« NTIC

* Ingenierie mécanique et Matieres
Premiéres

» Electronique et radiofréquence

« Cryogénie and équipements vide
 Equipements Hygiéne et sécurité

« Transport et Manutention

* Mobilier, materiel de bureau, papeterie

« Services industriels sur site




Chronique des Dépenses Achats 2000-2019
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Le Service des Achats

La mission du Service est d’acheter tous les services et fournitures nécessaires a I’activité du
CERN

Conformes a toutes les exigences
specifiees:

Techniques, Contractuelles, de Délais Au Codlt Global le plus bas possible

Et de Performance

Assurant un Retour Industriel Respectant les Regles d’Achat du
Equilibré pour les Etats Membres CERN




Principes des Regles d’Achat du CERN

Transparence et Procédures d’Appel
Impartialité d’Offres Sélectives

Consultations limitées

aux Etats Membres Confidentialite

Objectivite et égalité de
traitement / competition Bases d’Adjudication
juste




« Specifications Fonctionnelles

Articles standard Industrie “Off-the shelf” ou——
Non-standard (techniques/technologies [ It'sa
existantes) SpeaL.

,,,,,,,

« Spécifications Build-to-Print 4“
Articles Non-standard products




3 Types de Procédures

“Demandes d’Offres” (DO) :

1. Demandes < 10’000 CHF
2. 10°000 CHF < Demandes < 200’000 CHF

“Invitation-to-Tender” (IT) :

3. Demandes d’'offres = 200°'000 CHF




Demandes < 10’000 CHF
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“Demande d’offres” (DO)

DO par le Responsable Technique ou I’Acheteur;

(sous reserve du respect des regles d’achat, les responsables
techniques peuvent procéder directement a des DO)

Minimum 3 offres demandées:

La commande est passée au soumissionnaire le moins
disant conforme




10’000 CHF = Enquiries <200°000 CHF

“Demande d’Offres” (DO)

La DO est préparée, envoyée et suivie par I’Acheteur;

La Spécification Technique esr préparée par le Responsable
Technique;

Délai de soumission: 4 semaines a compter de la date d’envoi;
Minimum 3 offres demandees;

Toutes les DO supérieures a 50’000 CHF sont envoyées aux
Industrial Liaison Officers (ILOs) pour information

La commande est passée au soumissionnaire le moins disant
conforme



Demandes 2 200’000 CHF

« Start-up Meeting + Announcement 4 A
]
\

« Phase 1: MS/ “Market Survey”

gt
» “Technical Description” + “Qualification Questionnaire” -Specification Committee; - "
« Submission deadline: 4 weeks, or more if the MS is still online.

e Phase 2 :IT / “Invitation-to-Tender”

« Tender Form, Technical Specification and all Annexes, Specification Committee;
« Submission deadline: 4 weeks — Clarification — Bidders Conference as required,;
» Bids shall be submitted via CERN’s e-tendering application.

 Phase 3: Opening & Evaluation of the bids
» Technical verification, recalculation of unit prices, clarification as necessary;

Alignment rule applicable?
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Pays d’Origine

“le/les Pays dans leque ou le
soumissionnaire est établi.”

Si au moins 40% du montant
total de l'offre a pour origine
un ou plusieurs Etats
Membres défavorisés, alors
'ensemble de 'offre est
considérée comme celle d’'un
Etat Membre défavorisé.
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“Lelles pays ou les
fournitures (y/c leurs
composants et elements
constitutifs) ont été fabriqués
ou ont eté transformes pour la
derniere fois de maniere
substantielle par le
contractant ou son sous-
traitant”

Si au moins 60% du montant
total de l'offre a pour origine
un ou plusieurs Etats
Membres défavorises, alors
'ensemble de l'offre est
considérée comme celle d’'un
Etat Membre défavorisé.



Le Coefficient de Retour Industriel

Le Coefficient de retour industriel d’un Etat Membre est défini comme le ratio entre:
- le pourcentage des Achats de Fournitures ayant pour origine cet Etat Membre

- et le pourcentage de la contribution de cet Etat Membre au budget du CERN.

- Etats Membres Favorisés: coefficient 2 1
- Etats Membres Défavorisés : 0.40 < coeff. < 1

- Etats Membres Tres Défavoriseés : coeff. < 0.40




Regle d’Alignement

Sous certaines conditions definies dans les Regles d’Achat du CERN, un
soumissionnaire proposant des produits ayant pour origine* des Etats Memb
défavorisés a la possibilite d’aligner ses prix sur ceux du moins disant et ain
obtenir Padjudicationdu contrat.

Contrats Fournitures (certains services
adjugés sur la base du Moins Disant
Conforme

D’un montant total supérieur a
100’000 CHF.

La difference de Prix avec le moins disant
conforme ne doit pas exceder 20%

C\E/RW 20
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Classification des Etats Membres (Supplies)

(ler Mars 2020 — 28 Fevrier 2021, baseé sur les 4 anneées calendaires
precedentes):

Well Balanced Poorly Balanced Very Poorly Balanced
g Bulgaria — Austria == Croatia®
Il Czech Republic I | Belgium & Cyprus*

I | France e Denmark = India*
== Hungary o= Finland = Israel
B Ity W Germany i Lithuania®
I Romania = Greece B= Norway
m Slovak Republi = Meth d
Switzerland Paki

mm oland

Portug

FH Serb

L

& s

Bm Sweden

Tur
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PROCUREMENT
WEBSITE

Doing business
with CERN

Supplier Portal

Procurement statistics

Business opportunities

Key reference
documents

S

List of poorly
and well balanced
Member States &

High Luminosity
LHC project

Who to contact

Procurement strategy
and policy

PROCUREMENT IN THE
MEDIA

PROCUREMENT AT THE
FOREFRONT OF TECHNOLOGY

The LHC, the largest and most
complex scientific instrument ever
conceived, could not have been...

Read more

BEHIND THE SCENES AT THE
BIG SCIENCE BUSINESS
FORUM (BSBF)

The first edition of the Big Science
Business Forum (BSBF) was
organised from the 26th to 28th...




Procurement Website

Procurement and Industrial Services Group

Doing business - Business Hi-Luminosity
with CERN opportunities LHC project

e e
betabese

Register / Login to

Key reference Who to contact
CERN e-procurement documents
platform
Accms using yoor CERN account N DOING BUSINESS WITH CERN
-
)
Procurement List of poorly

Procurement

http://procurement.web.cern.ch



http://procurement.web.cern.ch/

CERN Shopping List

https://found.cern.ch/java-ext/found/CFTSearch.do

Search Menu Links Menu

Type of Contract: [Al ~ Market Survey dispatched: (Al w |
Reference: Call for Tenders scheduled for dispatch: [Al (A W
Activity Code: I:I Description and/or Spacific Condition: I:I
Requirement: l:l&:mmer\:ial contact: Al w
Cost Ranga: Publication Date: From | |Ta | | dd-mm-yyyy
| Search || Reset |
Publication Type of Reference Requirement Description/Specific Condition Cost h:;:tg:lil:\ffgr Contacts and Interest in being contacted Invitation to Tender
Date Contract (Activity Code) P p Range dispatch / Market Survey Documents scheduled to dispatch
CERN intends to place 2 contract for the To express an interast please send a2n e-mail to
- : .  men  men . design, supply. installation, ... procurement.service@cern.ch
26-10-2020 Supply IT-4634/EN Supply of HVAC systems (01030101, 01030201, 01030301) Interested firms shall have proven competence =ad More B Rafer to MS-4401/EN Tachnically: F. Dragoni Fourth quarter 2020
and exparience in design, supply, ... Commercially: B. Jenssen
CERN intends to place a contract for the supply To exprass an interest please send an e-mail to
e Supply of an industrial system to perform thermal property measurements {CTE) down to 1.9K based on a closed-cycle cryocosler |of ... procurement.service@cern.ch
15-10-2020 Supply (03500200) Interested firms must have 2 proven e Mor A Fourth quarter 2020 Technically: M. Guinchard First quarter 2021
competence and exparience in the ... Commercially: F._Bonthond
CERN intends to place 2 contract for the To express an interast please send a2n e-mail to
. New' 15— - . - P design, supply .. procurement.service@cern.ch
. o - . (05020 i Fzad M & .
05-10-2020 |Experiments AESD/ER Design, supply and installation of two-phase COZ transfer lines for the ATLAS and CMS phase-IT upgrade, (0502 Interasted firms shall have proven experience ezd Mare -] Fourth quarter 2020 Tachnically: T. Pakulzki Second quarter 2021
and competence in the design ... Commercially: 1. Davison
CERN intends to place a four-year contract for To exprass an interest please send an e-mail to
05-10-2020 Services Frovizion of installation services for optical fibre cabling systems on the CERN site (1303070 the pravision of . B First quarter 2021 Rrocurement.sery ceficern.ch Second quarter 2021
Interested firms will have proven experience Technically: J. Troller
and competence in blowing, pulling ... Commercially: 1. Davison
CERM intends to place a contract for the To express an interest please send an e-mail to
ma Supply of the construction works for the new ATLAS two-storey building SXSN1 at Point 1 on the Swiss part of the CERN site. construction works for ... : — procurement.service@cern.ch
30-05-2020 | Susply (01010100, 01010200, 01010300, 01010400, 01020200, 01020300} Interested firms shall have a proven sxperience — o= & Refer to 415-451 53013 Technically: 2. Magnano First quarter 2021
and competence in the ... Commercially: 5. Magnan
CERN intends to place 2 contract for the design
. New' - Civil engineering works for the design 2nd construction of the new Building 2562 situzted on CERN's Point 5 site in France and construction ... . »
22-03-2020 [Experiments| o epicms (01020101, 010 Interestad firms chall have a proven experiance Looad M B Market Survey documents Fourth quarter 2020
and competence in design ...
CERN intends to place 2 contract for the To express an interest please send an e-mail to
ma Supply of the construction works for the new CMS two-storey building SXSMN5 at Point 5 {Cessy) on the French territory. (01010100, | construction works for ... c A procurement.service@cern.ch
21-09-2020 Supply 01010200, 01010 , 01010400, 01020 ,_010: o) Interested firms shall have a proven experience Ll & Reter to 413-451 5,513 Technically: 2. Magnano First quarter 2021
and compeatence in the ... Commarcially: Magnan
CERN intends to place 2 five years contract for To express an interest please send an e-mail to
. - . . the ... procurement.service@cern.ch
-09- w 160400) Read M
18-059-2020 Supply Supply of Mobile Elevating Werk Platforms for rental without driver (11160400} Interested firms shall have at least a total of 50 L2220 More A Fourth quarter 2020 . Dugue First quarter 2021
Commercially: F._Bonthond
CERN intends to place a contract for the supply To express an interest please send an e-mail to
; Supply of numerical protaction relays for protection, measurement, contral and supervision of high voltage equipment on the CERN |of ... procurement.seryi
-09- WS- =iy Read M
07-09-2020 Supply AS-4644/EN 18 k¥ and 3.3 k¥ networks, (02500100) Interested firms shall have produced at least el 2 Technically: E First quarter 2021
2000 numerical protaction ralays ... Commearcially: F._Bonthond
CERM intends to place 2 contract for the post To express an interest please send a2n e-mail to
_ra- - . - L - S — irradiation examination ... procurement.service@cern.ch
01-09-2020 Supply Provision of post irradiation examination services of one beam dump (05500307, 055 Interested firms shall have a proven relavant ead More A Fourth quarter 2020 Tachnically: M. Calviani First quarter 2021
competence and exparience and ... Commercially Mecula



https://found.cern.ch/java-ext/found/CFTSearch.do

Procurement Website

Procurement and Industrial Services Group

Doing business Business Hi-Luminosity
with CERN opportunities LHC project

e e
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- Register / Login to

Key reference Who to contact
CERN e-procurement documents
platform
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-
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Procurement

http://procurement.web.cern.ch



http://procurement.web.cern.ch/

Enregistrement sur la Base de Données
Fournisseurs

i ()

=l " CERN e-Procurement

) busine

Register

e-Mail Address :

Password :

Login
Welcome to CERN's Supplier Portal
Forgotten Details

Through this portal you can

Register
« Register your firm into CERN's supplier database by entering firm's details
« Update your firm's profile by modifying existing information or adding new one

NOTE: Please be aware that failure « Send and receive correspondence related to orders and invoices
to provide correct login information
three times will result in your How do | get started?

account being locked
. « |fyou are already registered in CERN's supplier database, you can gain full access to CERN's supplier portal by entering your e-mail address and password and selecting Login.
« |fyou wish to be registered in CERN's supplier database, you should select the Register option and fill in the necessary information.
« Once you have been successiully registered in CERN's supplier database, you will receive a confirmation e-mail
« Then, you can gain full access to CERN's supplier portal by entering email address and password and selecting Login.

For more information select the Help option.

CERN's website: http://procurement.web.cern.ch/

CE?W
) 26



Enregistrement Fournisseur (suite)

| Firm Information

In order to be granted full access to this website you must register your firm/ entity details

PLEASE NOTE: All fields marked with * are required

Youarea:
Single Firm (i} Combination of firms © |

Firm Information

* Firm Name : € * Vat Number: € [Please Select |




Les Fournisseurs doivent s’enregistrer sur la
base de données (Suppliers Portal)

Pour tous les échanges avec le CERN, notamment pour:

OBLIGATOIRE

Etre visible pour de futurs appels d’offres

(par les Codes Achats que vous avez renseigneés),
Recevoir et suivre les commandes,

Envoyer les factures.

Supplierdb.Support@cern.ch.

Suppliers Portal

Welcome to CERN's eProcurement platform

https://procurement.cern.ch/aspx/Home

Using this platform, you will be able to receive orders, manage ?he delivery of supplies and send invoices for processing.

If you are having trouble registering your firm, please consult this video tutorial or the French version under tutoriel.

Once you have registered your firm, you will be able to log on to the platform to manage your firm's profile and contact details.

If you have any further questions, please contact CERN's eProcurement platform support team at Supplierdb.Support@cern.ch.



https://procurement.web.cern.ch/en/Supplierdb.Support@cern.ch

Procurement Website

s using your CERN sccount

Procurement and Industrial Services Group

Doing business Business Hi-Luminosity
with CERN opportunities LHC project

— = v,

Register / Login to Key reference Who to contact
CERN e-procurement documents
platform

-

My

Procurement List of poorly Procurement

http://procurement.web.cern.ch

DOING BUSINESS WITH CERN



http://procurement.web.cern.ch/

Contact pour la France

ILO: Industrial Liaison
Officer

Nommeés par les Etats Membres du
CERN, les ILOs ont pour role de faciliter
les communications entre le CERN et ses
fournisseurs.

Les ILOs peuvent coneiller les firmes sur
les opportunités d’affaires avec le CERN
et sur les mesures d’'aide et
accompagnement disponibles dans leur
region.

CE/RW

Mr Antoine Dael

Role
Industrial Liaison Officer

Address

Département des Grandes Infrastructures de
Recherche

Ministere de ['Enseignement superieur de la
Recherche et de l'Innavation

1 rue Descartes

FR - 75005 Paris

Telephone
+33(0)6 07 81 55 04

Email
antoine.dael@cern.ch

Mr. Nicolas Berton

Role
ILO assistant, Mechanical engineer

Address

CEA Paris-Saclay

Institut de recherche sur les lois
fondamentales de ['univers
Département d’Ingenierie des systemes
Batiment 123

91191 Gif-sur-Yvette France

Telephone
+33(0)1 69 08 83 18

Email
nicolas.berton@cern.ch




Contacts au CERN / Procurement

Lisa BELLINI DEVICTOR (Head of IPT-PI-AG Section)
. Tel: +41 22 767 3626

i lisa.bellini.devictor@cern.ch

Charles CARAYON (Procurement Officer)
. Tel: +41 22 766 3328
charles.carayon@cern.ch

Practice area: Service contracts and Research Sector




Chiffres cle pour
la FRANCE




' . Status: Well balanced

- Status: Poorly balanced

. Status: Very poorly balanced

Chiffres clé pour la France

No. of suppliers registered on eProcurement

No. of contracts active in 2019

No. of contracts awarded in 2019

No. of firms contacted for MS dispatched in 2019
No. of firms contacted for IT dispatched in 2019

No. of firms contacted for PE dispatched in 2019



Retour Industriel de la France

Supplies

2015 2016 2017

B Amount (kCHF)

2018 2019
IR -&- Target

2020*

Industrial Services

2015 2016 2017
B Amount (kCHF)

2018 2019

IR -®- Target

2020*




Dépenses par Codes Achats (2019)

B 13| Services on the CERN site
14 | Centralised expenses and internal-use codes
i Others
2 01 | Civil engineering, building and technical services
B 02 | Electrical Engineering and magnets
M 03 | Electronics and Radio Frequency




Doing business with CERN: the facts

supplier survey (669 suppliers in 33 countries, 2017):

0
48% 42% _ e
improved technical knowledge
improved products and services developed new products in their field

found or opened a new market to . Financiallv interestin
P address used CERN as a marketing reference y 8




Facteurs clés de succes des contractants

« Souvent des entreprises de taille moyenne ou petite et des
entreprises flexibles

« S’assurent d’'une compréhension compléete et appropriée des
specifications; sur-spécification peut colter cher (adjudication
au moins disant conforme)

« Bonne communication avec le CERN (problemes, alternatives,
anticipation etc.)

e Prennent en compte les exigences de test et la documentation

e Meilleure offre directement

« Assurent une bonne relation de travail avec partenaires et sous-
traitants

37
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Thank you

2

home.cern



