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“The IRIS-HEP Steering Board represents the Institute’s stakeholders to provide, to the Executive 

Board, the stakeholder’s input on the priorities, execution, and strategy of  the Institute.”
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Paolo Calafiura (LBNL) 

US ATLAS Ops Program

Oliver Gutsche (FNAL)

US CMS Ops Program

David Costanzo (Sheffield)

ATLAS

(James Catmore(Oslo) filling in)

Tommaso Boccali (INFN-Pisa)

CMS

Welcome Patrick Koppenburg (NIKHEF)

Thanks to Gerhard Raven (VU/NIKHEF)

LHCb

Ken Bloom (U. Nebraska-Lincoln)

The OSG Council

Simone Campana (CERN)

WLCG

Graeme Stewart (CERN)

HSF (Apologies)

Patrick Koppenburg <patrick.koppenburg@cern.ch>
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steering-board@iris-hep.org

exec-board@iris-hep.org

(you)

(us)

mailto:steering-board@iris-hep.org
mailto:exec-board@iris-hep.org
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May 26, 2020

August 25, 2020 

November 24, 2020

Feb 16, 2021

(September is booked solid)

Should we reconsider?
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• Getting Ready For Year 3

• Discussion



G. Watts (UW/Seattle) 7

1. The NSF 18 Month Review Results

2. Focus Area Discussions

3. PI Discussions

4. US Ops Programs Discussion

5. Steering Board Meeting

6. Full-Team Retreat

7. PEP Draft

• Better Metrics and Milestones

• Grand Challenges

• Evidence of  impact outside of  HEP
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1. The NSF 18 Month Review Results

2. Focus Area Discussions

3. PI Discussions

4. US Ops Programs Discussion

5. Steering Board Meeting

6. Full-Team Retreat

7. PEP Draft

• Focus Area Leads view of  how things are 

progressing

• Questions like – how are people performing, 

future grand challenge ideas, projects, 

opportunities, etc.

https://indico.cern.ch/event/909166/
https://indico.cern.ch/event/909157/


G. Watts (UW/Seattle) 9

1. The NSF 18 Month Review Results

2. Focus Area Discussions

3. PI Discussions

4. US Ops Programs Discussion

5. Steering Board Meeting

6. Full-Team Retreat

7. PEP Draft

• PI’s discuss their team’s progress in the 

various focus areas, their vision for the 

future, how it interfaces with the focus areas

• Questions look very similar to the Focus area 

questions
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1. The NSF 18 Month Review Results

2. Focus Area Discussions

3. PI Discussions

4. US Ops Programs Discussion

5. Steering Board Meeting

6. Full-Team Retreat

7. PEP Draft

• We visited US ATLAS and US CMS 

Computing and Software Operations 

Meetings
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1. The NSF 18 Month Review Results

2. Focus Area Discussions

3. PI Discussions

4. US Ops Programs Discussion

5. Steering Board Meeting

6. Full-Team Retreat

7. PEP Draft

• Occurs on May 26 - indico

• Y3 plans will be the main theme

https://indico.cern.ch/event/894514/
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1. The NSF 18 Month Review Results

2. Focus Area Discussions

3. PI Discussions

4. US Ops Programs Discussion

5. Steering Board Meeting

6. Full-Team Retreat

7. PEP Draft

• Occurs on May 26-28 - indico

• Virtual Meeting – in planning stages

• Steering Board welcome

• Focus area talks with PI input to present a 

first draft of  Y3 vision

• With direction for out years

• Presentations by full team

• Result: Content of  draft PEP

https://indico.cern.ch/event/896167/
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1. The NSF 18 Month Review Results

2. Focus Area Discussions

3. PI Discussions

4. US Ops Programs Discussion

5. Steering Board Meeting

6. Full-Team Retreat

7. PEP Draft • Iterated over by PI’s

• Given to the NSF

• Iterate until approved

• Year 3 starts Sept 1, 2020

PEP will be close to final at our next Steering Board Meeting – an obvious topic.
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All the initial talks are up on indico: https://indico.cern.ch/event/896167/timetable/#20200526.detailed

We are happy to discuss their contents.

You are welcome to drop in on other parts of  our meeting, including our wrap-up on Friday

https://indico.cern.ch/event/896167/timetable/#20200526.detailed

