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EM-U #98 

Zoom quick info
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Are you ready?
If you have a question ask in the chat…
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Reactions

• If you feel anything just react or write it
down 

• Talking to the screen migh make the 
presenter feel alone

• Answer the pool

06/04/2020 EMU # 98 5



EM-U #98 

Experience at Entrepreneur First –
a talent investor and accelerator 

program

Valentina Venturi

Entrepreneurship Team, KT CERN

06/04/2020 EMU # 98 6



CERN 2012 - 2015

Fellow in EN-STI for design of beam targets, beam dumps, beam 
stoppers ecc.
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CERN 2015 - 2019

Doctoral student in TE-MSC working on characterization of thermal 
insulation systems for cryogenic applications
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CERN 2015 - 2019

In the meantime...

(winter 2016-2017)
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CERN 2015 - 2019
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Context: the regatta
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CERN 2015 - 2019

Time

Volunteers

Pollution
Problems with 
current marks
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CERN 2015 - 2019
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We needed something more advanced than an anchored buoy in 
sailing!

Drones were already nothing special…. 



CERN 2015 - 2019
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2018



CERN 2015 - 2019

On day in summer 2018 I
was testing the first
prototype in Versoix…

A Yachting Club CERN
member came to talk to
me..
She was Anais from KT!
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CERN 2015 - 2019

Chat with Anais about the possibility of putting some CERN tech on
the buoy

I got to know KT group and its mission.
Anais was a big inspiration for me!

Unfortunately we didn’t find anything for the buoy
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CERN 2015 - 2019

A year later… in summer 2019

The buoy was advancing

The Phd was almost finished
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CERN 2015 - 2019

I started to attend EMUs, and in one of them the CERN BICs were
presenting.

I applied for the Park Innovaare to check again if I can get a CERN tech on
the buoy…
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CERN 2015 - 2019

No CERN tech for me …. But I am told I am automatically
participating to the Swiss Innovation Challenge.
This is going to be a taste of the entrepreneurship jungle..
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CERN 2015 - 2019

Basel, end of June: 1st pitch

selected among the first 50
startups out of 100…. :D
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V: ‘’and now?’’
SIC:’’Now you can prepare a 15-30 pages business plan and a 2 pages
management summary for the next pitch’’
V: ‘’Eehnmm… a what?’’



CERN 2015 - 2019

I decided to keep testing the buoy….
SIC made me more excited about the entrepreneurship world!
I joined some entrepreneurship groups in geneva and started attending more
meetings/conferences in the area….. and more EMUs

EMU#86: Why Entrepreneur First funds talent instead of ideas, and how that talent
could be you.

There are many ways to make the transition from being a researcher to becoming an
entrepreneur. However […..] many tech talents never ‘jump' because they do not really
have the a solid team, funding or the right push. […..]
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EF 2019

EF selects 50-100 individuals per cohort, twice a year to build a very
succesful company ($1B company) in a very short time:

London – Paris – Berlin – Bangalore – Singapour – Toronto

Some application questions:
• List the 3 most impressive things you have built
• What role would you have in a startup?
• What unique tech or industry insight do you have?
• Your best act of persuasion (Note: we will automatically reject candidates who discuss marriage or other

romantic proposals in their answer to this question)
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EF 2019

LD132000£/month =2200 EUR/month for FORM
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EF 2019

• The EF EMU was happening after the official deadline for the next
London cohort but it was slightly extended…. So I applied for the
London program!

• On the 11th of September they told me I was selected!

• On 13th I had to be in Paddington station at 10 am for the Kickoff
weekend in Oxford….

(That was the CERN Open days weekend)

LD13
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EF 2019
Kick of weekend’s aim
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EF 2019
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EF 2019

Main topics kickoff weekend • Welcome to EF
• EF's Investment (£80K 10%)
• Building a Company to Exit
• Edge and Ideation 
• Team Building 
• EF Alumni Panel 

Note: they said sport/hobby ideas for startups are not good enough…
Goodbye buoy!
Why so ? EF believes that you REALLY need to use your edge… and what is it?
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EF 2019

Edge

• Tech
• Domain
• Catalyst

The edge is your unfair advantage in solving a problem, 
compared to other founders. Why you? Why now?
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EF 2019
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Back home, interacting with my 5 people… and reading recommended articles



EF 2019

06/04/2020 EMU # 98 29

My favourite slide of the weekend…



EF 2019

The LHC is also in this
accelerator, in the
version Large Human
Collider
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EF 2019
October 1st
We start!
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EF 2019

Week 1

Week 7

Week 2 Week 3 Week 4 Week 5

Week 8 Week 9 Week 11
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Team up by week 1!



EF 2019

• Weekly meeting with 1 mentor following you till week 8 (end of team
building) The personal mentor is helping you in any aspect

• Weekly meeting with 1 team mentor following your team. The team
mentor is pushing you to understand as quicky as possible if the startup is
going to fail

In addition:
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EF 2019

My experience
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5 days

5 days

1.5 months

EF celebrate brakeups

No Navier Stokes



EF 2019

The idea
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ML 
+ 

Computer 
Vision

New 
algoritm
based on 
real cases



EF 2019

My experience
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After the team is formed, customer developement was 90%
of my time in EF… callin calling calling …the rest was market
sizing, busines plans ecc.

1 time I was thought as SPAM



EF 2019
One weekend in December I came back to Geneva to ski

Many questions in my head:

• Do I really like my co-founder?
• Do we have the traction we wanted?
• Am I ready to be in London for this?
• Do I really like the startup idea?

The buoy project was making me feel much more excited and rewarded.
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EF 2019

That was the end of Form, but not the end of EF...

The overall experience has been amazing, I learnt a lot about business and
about myself, and met extraordinary people.

06/04/2020 EMU # 98 38



EF 2019
EF alumni community

06/04/2020 EMU # 98 39



Thank you!
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