
FROM IDEA TO START-UP 
IN ONE WEEK
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Aug 2017 Dec 2017
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Problem: 
I have an idea, but I don’t know what to do next

Solution: 
Want a go or no-go. I don’t want to spend a year on an idea 

that will never work, when I can drop it and spend that year on 
something else!
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HOW TO KILL YOUR IDEA 
AS FAST AS POSSIBLE
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IDEA

BUSINESS IDEA

BUSINESS OPPORTUNITY
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ACID TEST
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«An acid test is any qualitative chemical or metallurgical 
assay which uses acid; 

most commonly, and historically, the use of a strong acid to 
distinguish gold from base metals»
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The first process to evaluate whether 
your business idea could be a business 

opportunity
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Is my business idea gold, or just 
base metal?



BUSINESS OPPORTUNITY

Attractive
Be a product or a service

Have the right timing
Connected to a sustainable business model and strategy
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WHAT TO FIGURE OUT?
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1. Need? 
2. Big enough market?
3. Scalable business model?
4. Competitive advantage?
5. Timing?
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Customer feedback
Customer feedback
Customer feedback
Customer feedback
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?
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CALL!
Users and customers
Competitors
Friends and family with knowledge
Interest organisations / NGOs
Suppliers
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?
What do you talk about?

15



«If I offered you a wonderful product that could 
solve all your problems, would you buy it?»
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YOU WILL GET “YES”

DOES THAT MEAN THEY 
WILL BUY YOUR PRODUCT?
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DON’T LOOK FOR A “YES”

LOOK FOR INSIGHT
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«What are the challenges with your solutions today?»

«How could new solutions solve this better?»

«How do you buy solutions like this? Who makes the 
decision of buying?»
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IN 3 DAYS:
€5,000 PRE-SALE
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https://indico.cern.ch/event/910730/ 
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https://indico.cern.ch/event/910730/


DON’T DO PERFECT

DO
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