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Updating the webpage
● Previously: Members of Web_Site_Managers team could directly push to master

● New policy: Requires PR with at least 1 approval from Web_Site_Managers team

● Problem: 
○ Nobody feels responsible to review PR
○ Slow turn around → Frustrating for small content updates

● Possible solutions:
○ Define clearer responsibilities, e.g. shifts?
○ Allow active competent developers to self-merge content updates (obviously not changes affecting 

everyone)
○ Technical solution:

■ Add Jekyll page build to Travis CI configuration
■ Make Travis ignore outcome of unreliable link checker (just there for reference)
■ Make successful Travis build a sufficient condition to allow merge
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Profiles/”floating heads”
Sorted by year and role:
https://hepsoftwarefoundation.org/training/educators.html

Everyone:
https://hepsoftwarefoundation.org/training/community
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Profiles/”floating heads”
Not merged yet, but coming soon: Floating heads for the convenors
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Profiles/”floating heads”
Why this?

● Community pages can help to encourage community contributions by giving visible credit and 

showing overall activity of the group
○ indispensable for training
○ perhaps also important for other groups

● Convenor profiles make the group look more approachable; some pages look a bit stale and cold
○ important for all groups

● Code could be generalized and cleaned up to work for other groups as well
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Profiles/”floating heads”
How does it work?

● All information of a person is taken from a plain text file that needs to be put in the repository

● Pictures are taken from github or gravatar profile

● Howto: https://hepsoftwarefoundation.org/training/howto-educator-profile.html 

Put this in your page to add floating heads of selected people:
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https://hepsoftwarefoundation.org/training/howto-educator-profile.html


Thank you.
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