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• Introduction

• Communication methods (emails, direct messaging, videoconferencing, …)

• Planning of meetings (community bonding and coding periods)

• Conflicting activities (university, vacations, other commitments)

• Project proposal, goals, and expected results

• Tools to keep track of the progress, integration with existing software, testing, deployment,
documentation

• Pointers to get started

• Activities and tasks during community bonding

• Overview of coding periods (macro schedule and deliverables)
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