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Introduc6on

• Time	to	implement	the	first	COVID	BCP,	first	for	DOE	scope	(no	
NSF	guidance	yet)	
! We	will	do	all	L2s,	but	implement	a	single	BCP,	for	administraVve	reasons	
o Guidance	in	the	next	few	slides	

• ExtracVng	COVID	period	efficiencies	from	the	CPR	
! Now	have	three	months	of	data
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COVID-19	BCP

• Goal	is	to	reflect	what	happened	so	far	+	some	things	we	know	about	the	future	
! Reflect	COVID-driven	changes	between	March	1	and	July	31	
o Schedule	delays	(shi]ing	or	extending/spli_ng	tasks,	removing	travel)	
–Change	in	each	deliverable	compleVon	date	to	be	listed	explicitly	in	BCP	form	
–If	not	done	yet,	also	change	“needed	at”	date	to	match	LS3	delay	(avoid	negaVve	float)	

o Effort	changes	
o Vendor	cost	increases		
➡ Use	the	CPRs	and	status	sheets	

! For	the	period	August	1	to	end	CY2020,	implement	COVID-driven	delays	and	vendor	cost	
increases	that	are	already	known	
o Presumably	mostly	due	to	external	factors,	eg	possibility	to	conduct	irradiaVons,	
deliveries	by	vendors	or	internaVonal	collaborators,	…	
–Vendor	cost	increases	due	to	COVID	expenses	should	be	esVmated	
–Reviews	that	have	shi]ed	and	for	which	a	new	(tentaVve)	date	is	set
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COVID-19	BCP

• NOT	in	this	BCP:	
! Extending	future	tasks	based	on	guessVmated	work	efficiencies		
o This	is	in	Hal’s	simulaVon;	the	purpose	of	the	BCP	is	to	record	actuals,	
and	only	add	known	delays	for	the	future	

! Delays	due	to	technical	issues	(“increased	complexity”	etc)	
o If	a	delay	was	60%	COVID	and	40%	technical,	only	put	in	60%	
–There	can	be	remaining	schedule	and/or	cost	variances	a]er	the	BCP	to	
reflect	the	technical	challenges/changes	in	costs	faced	
–Clearly,	a	judgment	call	is	needed	
»Guidance:	for	work	that	was	already	behind	schedule	before	COVID	
happened,	don’t	reduce	schedule	variance	below	February	value
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CPR	Info	April-June

•We	have	been	extracVng	work	efficiencies	from	the	CPRs	
! Record	BCWS	and	BCWP	for	lab-	and	office-based	tasks	separately	(and	
remove	material,	travel,	LOE)	

! From	ACWP,	subtract	material,	travel,	LOE	BCWP	
o We	don’t	record	ACWP	separately	for	labor/material/travel	for	all	
insVtuVons,	so	this	is	best	compromise
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Results	April-June	“Lockdown”

• “Lab	task”	work	efficiency	was	~20%	for	each	month,	office	work	
efficiency	varied	more;	cost	factor	fairly	stable	around	0.5	month-
to-month	
! Some	labs	operated	remotely,	and	tasks	labeled	as	lab	o]en	also	involve	a	
certain	amount	of	office	work
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