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• JRA1 Overview
– Technical Areas, Product Teams, Tasks, ,
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– Next Steps, Milestones, Deliverables
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JRA1 OverviewJRA1 Overview
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JRA1 in ContextJRA1 in Context

NA1 ‐ Administrative and Technical Management

NA2 ‐ Dissemination and Communication

SA1 ‐Maintenance and Supportra
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Four major Technical Areas
Compute Services Product Teams

Four major Technical Areas

Data Services Product TeamsData Services

S i S i P d t TSecurity Services Product Teams

Infrastructure Services Product Teams

S d di iStandardization

Integration & Interoperability
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Quality Control
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Technical Areas mapped to TasksTechnical Areas mapped to Tasks
C S iCompute Services

Data Services

Security Servicesy

Infrastructure Services
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Complementary TasksComplementary Tasks

Standardization

Integration & Interoperability

Quality Control
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Task Leaders & Contacts (1)Task Leaders & Contacts (1)

• JRA1.2 – Compute Area Work Plan
– Massimo Sgaravatto (INFN) Compute Services

– Contact: massimo.sgaravatto@pd.infn.it
• JRA1.3 – Data Area Work Plan

Patrick Fuhrmann (DESY) Data Services– Patrick Fuhrmann (DESY)
– Contact: patrick.fuhrmann@desy.de

• JRA1.4 – Security Area Work Plan
Security Services

Data Services

– John White (UH)
– Contact: John.White@cern.ch

• JRA1.5 – Infrastructure Area Work Plan

Security Services

JRA1.5  Infrastructure Area Work Plan
– James Casey (CERN)
– Contact: James.Casey@cern.ch

Infrastructure Services
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Task Leaders & Contacts (2)Task Leaders & Contacts (2)
k k di i• JRA1.1 – Work package coordination

– Morris Riedel (JUELICH)
– Contact: m.riedel@fz‐juelich.de

•• JRA1.6 JRA1.6 –– StandardizationStandardization
–– Aleksandr Konstantinov Aleksandr Konstantinov 

Contact:Contact: const@takas ltconst@takas lt

Standardization

–– Contact: Contact: const@takas.ltconst@takas.lt
• JRA1.7 – Integration and Interoperability

– Morris Riedel (JUELICH) Integration & Interoperability

– Contact: m.riedel@fz‐juelich.de
• JRA1.8 – Quality Control

– Andrea Ceccanti (INFN) Quality ControlAndrea Ceccanti (INFN)
– Contact: andrea.ceccanti@cnaf.infn.it
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What the heck are Product Teams?What the heck are...Product Teams?
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Close collaboration with SA1/SA2Close collaboration with SA1/SA2
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JRA1 Kick off SessionJRA1 Kick‐off Session
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JRA1 Session DebriefJRA1 Session Debrief

• Presentations from the four major technical area leaders 
for clarification and to identify list of open issues
– Infrastructure Area (James Casey ‐ CERN)
– Compute (Massimo Sgaravatto ‐ INFN )
– Data (Patrick Fuhrmann ‐ DESY)
– Security (John White ‐ CERN)

• Less emphasized on other tasks
– Quality control, standardization, integration & interoperabilityQ y , , g p y

• Work & Technical areas & Product Teams clearer...
•• TBD: A lot of open issues have to be still discussed (!)TBD: A lot of open issues have to be still discussed (!)
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•• TBD: A lot of open issues have to be still discussed (!)TBD: A lot of open issues have to be still discussed (!)
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Plan for Identified TBDsPlan for Identified TBDs

• TBD = To Be Done
• Review of TBDs in the next weeks

– Separation of concerns per area, identified ~55 TBDs

• Which TBDs need to be discussed...Which TBDs need to be discussed...
– ...  by PEB/PTB
– by area leaders...  by area leaders
– ...  by product teams
– by other work packages...  by other work packages

• Identify TBDs from Quality Control Task
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–– TBD: Link with SA2 effortsTBD: Link with SA2 efforts
1428/05/2010 EMI Kick‐off



Product TeamsProduct Teams

• We identified numerous product teams from the 
different technical areas
– ~ 20 product teams (covering all technologies)

• Not all effort in the JRA1 work package
are bound to product teams P d t Tare bound to product teams
– E.g. SAML research work

Product Team 
N

• List of teams will be available very soon
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– Including PT leaders 
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Plan for the first QuarterPlan for the first Quarter
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Setup E Mail ListsSetup E‐Mail Lists

• Major JRA1 mailing list
– Already exists, but JRA1 members must be added

emi-jra1@eu-emi.eu

– PT list will be a first input
– PO list of kick‐off meeting attendees is another input

• Mailing lists per areas within JRA1Mailing lists per areas within JRA1
– Four major technical areas: Compute, Security, Data, Infra
– Standardization Integration & InteroperabilityStandardization,  Integration & Interoperability , 
Quality Control

–– TBD: Need to be created by PO (Florida?)TBD: Need to be created by PO (Florida?)
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TBD: Need to be created by PO (Florida?)TBD: Need to be created by PO (Florida?)
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JRA1 @ EGI Tech ForumJRA1 @ EGI Tech Forum

• JRA1 Meeting
– Technical experts should meet for PT work and inter‐area work
– Potentially organized via ‘technical area workshops’ 
–– TBD: Sessions with some JRA1 folks @ EGI Tech Forum TBD: Sessions with some JRA1 folks @ EGI Tech Forum 

• Further JRA1 Integration MeetingsFurther JRA1 Integration Meetings
– Product teams of one area need ‘products’ from others
– We already identified many inter‐area relationshipsWe already identified many inter‐area relationships
– Smaller JRA1 integration meetings might be planned to 
promote the integration of numerous products
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promote the integration of numerous products
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Milestones (1)Milestones (1)

• Security Area
• First Security Workshop held this week
•• TBD: Another security workshop in M2?TBD: Another security workshop in M2?
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Milestones (2)Milestones (2)

• Infrastructure Area
•• TBD: KickTBD: Kick‐‐off discussions should be started (James)off discussions should be started (James)
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Milestones (3)Milestones (3)

• Standardization Area
• Open Grid Forum (OGF) Production Grid Infrastructure (PGI)
•• TBD: Standards beyond OGF need to be explored (Morris/Balazs)TBD: Standards beyond OGF need to be explored (Morris/Balazs)
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Deliverables (1)Deliverables (1)

•• TBD: Thoughts on Table of Contents should be started...TBD: Thoughts on Table of Contents should be started...
•• TBD: List of responsible editors is created in PEB currently...TBD: List of responsible editors is created in PEB currently...
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Deliverables (2)

//

Deliverables (2)

•• TBD: Need to understand/coordinate overlaps with SA2TBD: Need to understand/coordinate overlaps with SA2
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What to do the next weeksWhat to do the next weeks...

• Find your place in the project...
– Identify your task you will working in
– Potentially get involved in a product team 
– Understand how your product affects releases (&timelines)

• Get in contact...Get in contact...
– Make sure you are on the correct mailing lists: all, jra1, jra1‐x
– Ensure that you are in contact with your pt leader/area leaderEnsure that you are in contact with your pt leader/area leader

• Use the emerging communication infrastructure
Ch k l l i iki i f EMI W b it t
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– Check regularly emerging wikis, infos on EMI Web site, etc.
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AOBAOB
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AOBAOB

• Questions
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Thank you

EMI is partially funded by the European Commission under Grant Agreement INFSO‐RI‐261611
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