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History

▪ HEP Community Software; over 40 years of it
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๏ Given how long the concept has been around, our 
field has lots of examples to examine.

๏ In all that time the only constant was change.

๏ Failures: When did a software package die? And 
why?

๏ Successes: What do they have going for them?
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Adoption of Community Software

▪ When considering adoption something you are not completely 
in control of -> do Risk Analysis

▪ Questions to ask:
๏ Is the software Open?
๏ If so: 

• Does the package have a well defined stakeholder process (governance)?
• What is it’s contribution policy?

๏ What are it’s dependencies?
๏ Is there some vendor lock-in I have to accept the risk of?
๏ What is it’s institutional support?
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Institutional Support

1. Multiple institutions have developers that contribute to 
product:
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Institutional Support

2. Single institution developers but many users at other 
institutions: 
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I

3. Products that come from one institution or one 
experiment:
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Institutional Support
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More Multi-Institutional Packages

Géant, ROOT, Rucio, dCache, Spack
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More Single institution 

Well aligned with the mission of that institution: 
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FronTier

Enstore

SAM
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More Single Institution

    Not well aligned: 
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