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This contribution provides firsthand experience of adopting HTCondor-CE at German WLCG sites DESY and
KIT. Covering two sites plus a remote setup for RWTH Aachen, we share our lessons learned in pushing
HTCondor-CE to production. With a comprehensive recap from technical setup, a detour to surviving the
ecosystem and accounting, to the practical Dos and Donts, this contribution is suitable for all people that are
considering, struggling or already successful in adopting HTCondor-CE as well.
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