
Stave Core Risks

• RD-06-02-06-001: Bus tapes do not meet specifications
 Not applicable yet

• RD-06-02-06-002: Carbon foam is unavailable
 Allcomp lowered minimum thermal spec but expect to resolve any 

resulting issues. Expect PO to be finalized before the end of the year.

• RD-06-02-06-003: High volume, low cost, electrical insulator 
breaks not established
 UK deliverable—sole source, currently on-track to deliver

• RD-06-02-06-004: Cooling loops not available
 UK deliverable—sole source, currently on-track to deliver

• RD-06-02-06-005: Loss of key personnel
 Lost an Institution (ISU) and Yale engineer within the last year, but so 

far surviving.
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Stave Core Risks

• RD-06-02-06-006: Exposure due to single bus tape vendor
 Needs further PO discussion and update.

• RD-06-02-06-007: Single point of failure—QC test equipment
 New risk. Continuing to work out bugs with BTTR. Mitigation strategy 

could be formulated (the purchase of selected spare parts). Recovery 
of thermal system components (chiller & camera) from ISU would be 
helpful, but may be sensitive. 
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