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Setting the scene
◦ 1400 members from 85 institutes in 18 countries
◦ 341 authors in 1998, 690 signing the upgrade proposal

in 2012
◦ http://lhcb.web.cern.ch/lhcb/lhcb_page/collabo

ration/organization/list_of_members/members_
default.pdf
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The beginnings
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The beginnings

ECGD 5

Early Career, Gender and Diversity (ECGD) was created!



ECGD Officers
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ECGD officers are 
appointed for two years

Same as most other
coordination positions in 

LHCb

Are senior(-ish) members 
of  the collaboration,ideally 

with longer-term work 
contracts

Less easily intimidated

Remain active in their 
detector / analysis / 
coordination tasks
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appointed for two years

Same as most other
coordination positions in 
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Are senior(-ish) members
of  the collaboration,ideally

with longer-term work 
contracts

Less easily intimidated
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Dordei
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Ben Haim
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ECGD 
Activities
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Be available to colleagues,support individuals who 
experience specific problems

Support newcomers to LHCb

Organize regular meetings at collaboration weeks (focussing 
on a specific topic)

Maintain web page as public face

Monitor gender/diversity balancein the collaboration, also as
a function of  age (leadership positions, talks at conferences, etc.)

Advise management on related matters



LHCb Code of  
conduct

[https://lhcb.web.cern.ch/lhcb_page/collaborat
ion/organization/Code_of_Conduct.html]
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ECGD Webpage
◦ Contact information 
◦ Mission statement
◦ News

◦ Useful/interesting links
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ECGD meetings
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◦ Plenary Session at every LHCb week (20+ meetings so 
far)

◦ Variety of  topics, e.g.
vMentoring
vPaternity/maternity leave
vCareer options outside HEP
vSexual harrassment
vGender imbalance
vRepresentation of  “young” people in the collaboration
vWorking from home during a pandemic
vOnline conferences
vEthnic discrimination
vWork/Life balance, Mental health, Climate, …

◦ Involve small groups of  volunteers in the preparation

◦ Ideally follow up with tangible actions



ECGD 
NEWSLETTER
ECGD newsletter attached to the 

“Weekly news” sent out by our 
secretariat every Friday afternoon.
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Biases (not only gender!)
We cannot eradicate (un)conscious biases that are 

deeply inherent through our upbringing and society
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But we can reduce obstacles and sources of 
inequality within the collaboration

Explicit discrimination is usually easy to spot, e.g.
Sexist comments and jokes

Different treatment of people
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But we can reduce obstacles and sources of 
inequality within the collaboration

Explicit discrimination is usually easy to spot, e.g.
Sexist comments and jokes

Different treatment of people

IMPORTANT role for ECGD:

• Raise awareness

• Propose «good practices» to alleviate ill effects or 

implicit discrimination

Concrete example:

LHCb now guarantees that people in leadership 

positions(e.g. working-group conveners) can return to 

these positions after paternity/maternity leave(or leave of  

absence for similar reasons)



ECGD-related 
ACTIVITIES
(in a nutshell)

◦ Soft skill workshop 
◦ New initiative since April 2020, ~every 2 months 
◦ “Working from home”: https://indico.cern.ch/event/906623/
◦ “CV writing”: https://indico.cern.ch/event/914790/
◦ New event today: “Science communication” 

https://indico.cern.ch/e/LHCSoftSkillWS3
◦ LHC mentoring program 
◦ New initiative since this year
◦ Registration closed the 17th of October, see https://lhc-

mentoring.web.cern.ch/
◦ Leadership/diversity training for WG conveners (more details soon)
◦ Ice-cream events
◦ Annual, LHCb will organize next event 
◦ See this year event: https://indico.cern.ch/event/914311/

◦ LHC career event 
◦ Soon: 16th of  November, 2020
◦ See https://indico.cern.ch/event/962798/ if  you want to register

◦ Coffee with…
◦ Invitation sent in proximity of  an event
◦ See here for an example https://indico.cern.ch/event/936093/
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https://indico.cern.ch/event/914790/
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Early career 
community

19

◦ NEWS: creation of  an Early Career group in LHCb and 
election of  2 EC representatives to be added to the 2 ECGD 
senior officers. 

◦ One senior (as it is already now) and one junior EC officer are 
invited to the Collaboration Board as non-voting member.

◦ Benefits: better representation for the EC community and 
possibility to follow/create more activities

◦ EC community definition: all PhDs and PostDocs automatically 
subscribed to lhcb-early-career@cern.ch. Individuals could then 
remove or request to add themselves in case of  exceptions, thus 
allowing self-definition element, with oversight from senior 
ECGD officers.

◦ Election process of  the 2 EC officers by the EC community to be 
defined in details by the EC community itself  à If  interested and 
not yet in the e-group, ask to us to be added! Do not miss the 
next meeting J
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The ECGD is there for all of  us

Ø By addressing issues of  gender and diversity, 
we strive at creating a better work 
environment for everyone …

… especially for those at an early
career stage

Summary
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We need you to 
help us help 
you:

ECGD 

◦ → Let us know about
incidents of  sexual
harassment,whether you
were the victim or a 
witness (we guarantee
absolute confidentiality)

◦ → Let us know about
your concerns

◦ → Join the ECGD 
meetings and participate
in the discussions

◦ → Advertise the ECGD 
with your colleagues

◦ → Let us know if you
have ideas for possible
topics for the next
meetings (or even better: 
if you might be interested
in helping prepare a 
meeting)
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