A few crude slides, lifted mainly from Chris’s schedule report..........

Plus my own ramblings....
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Laser Interlocks gp
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Knnw ledge Transfer _

Test Bnard 1 (PCB) DA Cnmrerlcr —

Test Board 2 (Veroboard) - Optical
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DaughterBoard 1 (Amps, DAC & SPI) Iy

DaughterBoard 2 (Drivers & Interiocks) P —————————— |

Ext Board 1 ::Power Supplyf} = -

Integration into ISIS ey

MICE target control system
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Qtr 2, 2010

Qir 3, 2010
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lﬂanaglng compressor stands & hlgh pressure hoses i

Integration design and management [

MICE Step Il and Wl installation
lﬂechanlcal Englneenng design and mana-gernent staff
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Integra‘hnn tasks —;—
Radlatmn shield parl;s pn:ut:urement and |ntegrat|c-n [EEEEEsonognnnnannnnnurnny i

Fatch panel interfaces and stand .'. 0104
Trellises for fibre optices .. 0104

| Hewindow ¢ 01/04
Dnll 1|g5 for drilling solenoid interfaces \‘- 0104
Vacuum pump enclesure ‘. 0404
Retaining wall for LH2 vents § 01/04

Mezzanine for Electronics racks (Mext to Gﬂ' 'I.'.'lll J29)

Manufacture rail S-jI‘EtEIﬂ for AFC and :RFEC (Rolling pla'tl‘nrrn replacement) :|:= -------------------- 1
: Security fence :HIEE roof oo ) :
PP5 fences am:l gates for RF cnclur5ure .

Walkway behind the south shield wall at m mezzanine level ‘ 01/04 : :
: : Eas bottle rack ﬂl.l:S-ldE the MICE hall [ 3 :

Monc rail hoist
HICE main door lEfI.II:hIEI'I'nEH‘t

Step lll Base plate installation H

Integration milestones

Che—nker plate the false ﬂmr m

Step IV Base plate installation —
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: Focus coil module = - - - B ' 32%

Monitoring contract 1 Tom Bradshaw[zn-%],ng Lau[4ﬂ%] Jahn Cobb[15%] Pas

Contingency at 10% & 01/06

| Milestone Plan M d le 1 5% i
sla Milestone Plan Module 1 @ H : H : H H w 5% H Motes on this work plan:
Contract pla{:ement & 02106 i
i : g : : : |} The Tesla milestone schedule has been
Cuality Plan Issued @ 0707 i i i i i |djusted to take into account of the recent delays |
: Primary design completed & 11fD:1 : : : : i

n the provision of exira design services.
F'rowsmn of FEA and extra design ser\rlces & 30104 : : : ) The possible schedule slips that can arise are
Design Agreed {Production Readmess Review) & 11fD:1 ndicated in the plan in purple
Conductor material order ‘ 0&i04 k) The afc procursment is followed by integration
Superconduchng wire delivered ’ 0604 of the absorber.

Bobbin material or:?ered & 01/06 dVAT has been added to the Tesla milestone

Cold mass manufacture E@E payments
Suspenswn system manufﬂcture :g ) Mote that there are 12 lines in the requisition,
D = ettt A
Turret assemhlles s i H Fumbers in brackets refer to the line in the
Assemh!e modulz 1 : Fequistion.
Assembly Mogule 1 complete @R 16/11 K March 2010 a further line was added (14).

Test Module ; Sheet AFC Tesla Milestone Payment Plany/3.ds
Module 1 complete i ists the payments

iIn-site commission

sti Milestone Pal,rrnénls Plan Module 1 Q,?__
Completlon of Design and approved by RAL[1) ’ 06/04 i

0%

Tesla material receipt for major materials [Superconductmg wlreJ{11] & 03/06

Provision of FEA and extra desu;n services (10) ¢ 01!09

Further Demgn Services (13) 01M0

Funher Design Serwoes bsorber issues (14] g 03;135

e i i
Completion & T.e?t of the cold mass s:tructure 3- outer cryostatl[:i] Q T2 Note that the duration of the

Upor Delivery to RAL(4) ¢'21.'12 sumed slips is integrated
- . r i o that the final slippage is
i Uport; Final acoe;?tanceﬁ] @ 03101 i o latest we can &
Contingency at 10% § 30/07 livery

AFC milestones
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@ 22005

Rolled up milestones A

A5 Scientific Contract - op2n work § 13/08

H2 System Helium Prototype Electrical Controls .‘Lﬂﬂj‘ﬁ I
Hy-drogen System #1 Controls g 1012
Safety @ 13110
Acceptance Testing of harcware from A5 § 17/
AS Hardware shipped to RAL 119
Hall Infrastrjcture 4 121
Installztion of mair| systgm c fe § 11
BD Tests § 04104
Tests with KEK absorber g 1210

ManuZacture of new trahsfen linejto fif AFC module § 3

AFC Commpissioning Q‘[HJIH

LH2 delivery system

Electrical engineering schedule still under construction — will have plan for next TB

2.4. Step VI

The tasks that must be performed to implement Step VI have been evaluated. A
milestone plan will not be presented here since further work is required to
understand the delivery schedule of the major components for Step VI (second
RFCC module from LBNL, RF amplifiers 3 and 4 from DL, and the third focus-coil
module from TESLA). A cost estimate for the Step VI project has been obtained in
the same framework as the cost for the other projects and tasks presented in this

document.



Spectrometer solenoids — what I've picked up this week:
September 2010 — complete diagnosis of current lead problem

December 2010 — complete the written recovery plan

Believe a sufficiently robust recovery plan could get us Step 1V in early 2012

EMR, diffuser and solid absorbers are off critical path (for now)



