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PrOJect Launch

Initiated by HR upon request from the Director-
General, in response to demand from key stakeholder
groups (Council, ACCU, EOAP, Internal Audit..)

Deemed a high priority undertaking in 2009 and
2010, with the goal to apply the Code as of 1.7.2010.

Part of a global reflection on: CERN values,
common standards of professional behaviour,
enhancement of supervisory skills and accountability,
and handling of conflictual situations.




Code of Conduct

Why a priority?

** Enhance transparency, objectivity and clarity

** “The Code has become conspicuous by its absence”
** Preventive effect

** Need to address recurrent questions

*» Globalization of the organization, increased complexity
*+ Enhanced public scrutiny

¢ First physics data
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Presentation Notes
- Emphasize that these are the views expressed by the DG …

- « Code has become conspicuous by its absence»: quote from the consultant we worked with – most other IOs and research labs have Codes so it became suspicious that CERN didn’t

- CERN is growing and there is a need to establish greater levels of transparency, objectivity and clarity

- Increased public scrutiny is a « fact of life » and we need to raise awareness of the existing rules and policies, as well as address some issues with the use of new media like blogs



Code of Conduct

What should be addressed and to whom does
It apply?

“ Common standards of professional behaviour
based on CERN values (vs. Code of Ethics)

¢ Code should be applicable to all CERN

contributors, i.e. not only staff members but also the
user community, subcontractors, consultants...
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Presentation Notes
Common standards of behaviour based are of particular importance in a complex, multi-cultural and fast evolving environment

Difference between a Code of Conduct (agreed standards of professional behaviour) and a Code of Ethics (based on « morality » - e.g. work for the greater good of humanity, refuse to condone child labour, etc.)

DG wants the broadest application to federate contributors on the basis of widely accepted CERN values 

Not forgetting the Management !
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Code of Conduct

Approach used to develop the code

*» Expertise from external consultant

** Wide consultations at all levels (focus groups)
** Project Reference Group with key stakeholders
¢ Staff Association involvement from the outset
*» Concertation via SCC

*+ TREF and Council to take note and support



Presenter
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- Twofold approach: 
external expertise in order to be aligned to best practices and not reinvent the wheel; 
wide consultations with staff, users and contractors in order to adapt the Code to CERN’s specificities and ensure buy-in

- SA involvement throughout (in focus groups and PRG) in order to take the staff’s concerns and priorities into account

- Presented at TREF on 19 May – warm and unanimous support from delegations 
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Roles of the Focus Groups and the Prolect
Reference Group

Provide input into the selection of the main principles
covered by the code

Ensure that the perspectives of key stakeholder
groups are taken into account

Customize the Code to CERN’s needs and culture

Engage staff at all levels in contributing to the code




"Eern

Focus Group Consultation

9 Focus Groups held

82 Participants in total

Participants by Focus Group

2 with group leaders

2 with section leaders

2 with staff members (no hierarchical responsibility)

2 with associated members of the personnel (users, associates and students)
1 with contractors

Group leaders = 19

Section leaders = 18

Staff members = 26 (including staff association)
Associated members of personnel = 12
Contractors = 7

Fourteen different nationalities participated m
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Presentation Notes
Emphasize the inclusiveness and breadth of the process


Code of Conduct

¢ Short, user-friendly document available in print and
online, organized around the five CERN values

< Aspirational, providing a framework of = e
general principles —
< Extensive FAQ list will be e

available online to provide examples of
concrete situations
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 Foreword by the DG 

 Examples of how the code applies to our specific context at CERN provided by FAQ’s (simplified examples: “Q: I have been asked to act as a member of a selection board where a person I have a close relationship with will be interviewed – what should I do? A: You should step back from process yourself”; “Q: I regularly receive chocolates and wine from suppliers during the festive season – can I accept them? A: Yes, but you should share them with your team”; same question but with tickets to a football match + 2 nights in a 5-star hotel: “A: No as this may lead to a conflict of interest or the appearance of such”

 FAQ’s will evolve as new issues arise

 Code does not replace SR&R, designed to complement and provide context – does not add to existing rights and obligations but should help us understand them better

 If important « gaps » are identified in our rules (e.g. no provision on fraud) or policies (e.g. no privacy or gifts policy), a reflection will take place to determine whether to amend the relevant rules or design the required policies
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" CERN Values - EXCELLENCE

INTEGRITY
Behaving ethically, with intellectual honesty and being accountable for one’s
own actions

COMMITMENT
Demonstrating a high level of motivation and dedication to the Organization

PROFESSIONALISM

Producing a high level of results within resource and time constraints and
encouraging mutual understanding

CREATIVITY

Being at the forefront of one’s professional field, furthering innovation and
organizational development

DIVERSITY
Appreciating differences, fostering equality and promoting collaboration
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Presentation Notes
Based on staff and management input

Professionalism includes the concept of effectiveness which was deemed essential by the focus groups


Next Steps

e Public meeting with Director-General on
25 June 2010: CERN values, Code, setting-up of
an Ombuds office

Code will be effective from 1 July 2010

« Dedicated communication campaign

CERN
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Ombuds will be Vincent Vuillemin

Communication will be twofold:
 One-off campaign to launch the Code (Weekly Article, Spotlight on CERN, specific communication actions targeted towards collaborations and the user community, posters, etc.)
 Ongoing communication actions at a later stage to embed the Code in our culture and daily lives (website, values days – activities around the site)
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