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In a Nutshell Innovation 4 Change is one of the major
impact innovation programs in Italy

Innovat on 4 Change was born n 2016 from a
collaborat on between CERN Ideasquare, College
des Ingen eurs Ital a and Pol tecn co d Tor no to
br ng together ther expertse towards the
common goals of empower ng the future change

makers to have a pos t ve global mpact.

Dur ng I4C nterd sc pl nary teams of young
MBA fellows and PhDs develop scalable bus ness
deas and nnovat ve solut ons to respond to

global challenges.

Every year, the challenges are al gned w th the
UN Susta nable Development Goals and are
launched by compan es & nst tut ons that on

I4C as SDG partners. where lmpaCt

) innovation thrives,
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Methodology &
Schedule

The 14C teams develop an nnovat ve and v able
solut on to solve a global challenge by follow ng

the unsteady path of nnovat on.

Throughout th s 20 weeks program the I4C teams
comb ne des gn thnkng and lean startup
methodolog es wh le always keep ng a customer-

centr ¢ m ndset.

At the end of the f ve months, the demo day takes
place. Dur ng th s occas on the teams present
the r solut ons n front of a ury of nvestors and
experts from the technolog cal and ndustr al

sectors.
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ABOUT THE STUDENTS

ABOUT THE CONTEXT
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Key Learnings throughout the years
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Mult d sc pl nary teams are key to Soft sk lls are an mportant aspect of Eng neers 1 ke boxes
nnovat on any teamwork The 90% of our students are eng neers (w th
b 5776 £ 7 GO, 7 5 G55, e ) Soft sk lls must be appl ed to guarantee pos t ve d fferent backgrounds & spec al zat ons) and they
struggle when work ng out of the r comfort zone!
exper ences s fundamental to guarantee great team dynam cs.

learn ng ach evements among nd v duals.

A ded cated mentor for each team s of

great help
Team mentor support the teams to handle the
chaot c moments of the nnovat on path
guarantee ng that the key del verables of the

program are go ng to be met.

P T -‘J\
Ideasquare s the best place to f nd
nsp rat on
Wh le be ng at Ideasquare the students not only f nd
the perfect nsp rat onal env ronment to develop

the r deas but have also the chance to meet

nnovators & sc ent sts.
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COVID Edition

Lack of collaborat on between

© d fferent teams.

Prototyp ng wh le be ng d stant

s a huge challenge!

T me & schedules of onl ne

workshops must be carefully

managed.

Key Challenges
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How to br ng technology at the
core of 14C?
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How to extend the program to a
w der pool of fellows w thout

affect ng ts qual ty?
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How to make our partners
perce ve the value of 14C and
guarantee the econom c

susta nab 1 ty of the program?
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How to

ncrease mult d sc pl nary?
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Daniele Massella, 14C 2017
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What is the impact of
“The exper ence of I4C revolut on zed the way I work. Thanks to the
I 4 C O n O u r st u d e n t s ? programme, I learned to research the needs of our soc ety and
o

effect vely apply my sk lls to propose nnovat ve solut ons. The sk lis
acqu red dur ng I4C allowed me to w n two awards by the Ital an

Chem cal Soc ety and Elsev er and the Ermeneg ldo Zegna Founder
Poltecn co d Tor no s develop ng a research Scholarsh p .

pro ect on How Entrepreneur al Human Cap tal
has changed n PhD Students that took part n
14C.

Th s study a ms to deepen what has already been Zeynep Tulumen, 14C 2019

nvest gated n the 1terature on the effect of “I4C has been one of the most relevant exper ences for my PhD career

development. It gave me the poss b I ty to work on the nnovat on pro ect
SpectrumlLab, f rst at CERN and later n the WamdaX accelerat on

programme n Duba . Due to these exper ences, now I am a proact ve

entrepreneur al programs on the entrepreneur al

human cap tal, focus ng on students of PhD

programs n the techn cal f eld. member of my team for apply ng for research grants. Moreover, I had the
chance to publ sh n CERN Innovat on Journal, thus broaden ng my

research portfol o beyond my core top cs!”




Innovation
ForChange ...

A quote from our CEO

Silvia
Petocchi
CEOQ, CDI Ital a

‘What I really f nd exc t ng about I4C s that s the
result of cont nuous collaborat on among
d fferent players: CERN, Un vers t es & Schools,
young talents, compan es & nst tut ons. We keep
learn ng from each other and mprov ng the
program. It confrms to me that nnovat on
der ves from the meetng of d fferent

approaches, perspect ves and needs.’

The ecosystem of 14C*
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And thanks to the team at
CERN Ideasquare for
organizing these 2 days of
collaborative workshops!




