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OUTLINE OF STRATEGY PLAN IN PROGRESS

Rationale: Requested by ID2 Advisory Body (ISAB) to set priorities
• Approach:

• PrimaryActivity Drivers: EU-funded projects like ATTRACT and Crowd4SDG

• Activities grouped into:
• ATTRACT (Phase-2)  & Crowd4SDG

• CBI-like–Feeding & Supporting ATTRACT

• CERN Community offerings (tech workshops etc.) – «CERN Must»

• Other (internal/external WS, Hacks, Exec Mgmt etc.) –Nice to have but needs resources

• Current activity description can be found in our Progress Report

• Implications to Student Activities:
• To maintain priority, there needs to be a connection with ATTRACT

• For example, exploring use of technologies from the funded project(s). Examples here

• We wish to continue pushing «CBI-like» to new heights (post-COVID)!
• By 2025, we wish to have in place «The coolest MSc-level offering on Planet Earth»

• «From Planet B back to A, but better» –From Terraforming to SDGs (Examples: NASA, EU)

https://indico.cern.ch/category/11552/
https://attract-eu.com/
https://crowd4sdg.eu/
https://ideasquare.cern/sites/ideasquare.web.cern.ch/files/2020-07/IdeaSquare%20Progress%20Report%202017-2018.pdf
https://attract-eu.com/showroom/student-projects/
https://mars.nasa.gov/resources/21974/terraforming-the-martian-atmosphere/
https://ec.europa.eu/jrc/en/research-topic/digital-earth
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Year 2 (2022)
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Year 3 (2023)
ATTRACT Phase-2
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projects
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Year 4 (2024)

Pre-

AFC 

WS

Running ATTRACT-projects, student 

projects, studies, AFC preparations

Continue hosting SDG WS, Hacks; Exec Mgmt offerings; regular offering for Science Gateway 

Continue organizing CERN-targeted offerings

Continue CBI-like activities; organize special

student events for ATTRACT; new initiatives 
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Special
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Year 5 (2025)

If ATTRACT Phases 1 and 2 are repeated in Horizon Europe, organize Calls, support the projects involving students, organize periodic 

events

Continue hosting SDG WS, Hacks; Exec Mgmt offerings (?); regular offering for Science Gateway 

Continue organizing CERN-targeted offerings

Continue CBI-like activities; organize special student events for ATTRACT 
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