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RADiation and Reliability Challenges for Electronics used in Space, Aviation, Ground and Accelerators (RADSAGA) is a project 
funded by the European Commission under the Horizon2020 Framework Program under the Grant Agreement 721624. 

RADSAGA began in Mars 2017 and will run for 5 years.

https://indico.cern.ch/event/1029314/


MSCA - ITN
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Key Ingredients
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 Idea

 The Right People/Team

 (many) Emails, Discussions, Meetings, Phone Calls

 A Cool Name & A Website

 A Sound Document/Structure & Easy Graphs

 Flexibility, Time & Patience

 A Bit of Luck

 Coffee, Lunch, Dinner, Beer, Wine

 … and … eventually … a Logo

RAD…..



How It All Started – The Context -> Idea
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 2010+ 
The R2E Crisis
@ CERN

 MC2010 -> RadSol
2011 to talk about 
FLUKA

 An encounter 
@MC2010

 FLUKA

 -> FUNSTAFF

 & the Beginning of 
an Extraordinary 
Collaboration 



How It All Started – The Context -> Idea
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Progress by Crisis and Paradigm Shifts (R. Baumann, RADECS 2017)



How It All Started – The Context -> Idea
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How It All Started – The Context -> Idea
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MSCA - ITN
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• Marie Skłodowska-Curie actions (MSCA) provide grants for all stages 

of researchers' careers (doctoral candidates or highly experienced 

researchers) - and encourage transnational, intersectoral and 

interdisciplinary mobility.

• MSCA is part of Horizon 2020, the EU framework programme for 

research and innovation

• Objective: “The Innovative Training Networks (ITN) aim to train a 

new generation of creative, entrepreneurial and innovative early-

stage researchers, able to face current and future challenges and to 

convert knowledge and ideas into products and services for economic 

and social benefit.”



How It All Started – The Context -> Idea
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How It All Started – A Better Name
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How It All Started – Good Intentions
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How It All Started – Emails, Calls, Meetings

17/5/2021, RADSAGA Final Conference - Introduction 12

ITN EC Rules

 Worry in Autumn

 Work over XMas

 Submit in January

Email address % of Emails

ruben.garcia.alia@cern.ch 18.1

Paul.Leroux@kuleuven.be 13.5

frederic.saigne@ies.univ-montp2.fr 11.9



How It All Started – Graphs & Documents
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The first trial was close, but…
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 2015 result: 93.80% 
(threshold was just a little higher) 

 The feedback was not so clear…
 Excellence: ? Beyond state of the art ?

 Impact: Exploitation/IP too generic

 But with Ruben we decided to try again!

(he didn’t yet know what was waiting for him)



Reworking – Graphs & Documents
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Certain things don’t Change…
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The Key – People & Their Commitment
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A Special Thought
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The Key – People & Their Commitment
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 Coordinator, WP4 & 

WP7 leader, 2 ESRs 

 1 ESR 



WP1 leader, 2 ESRs 

 WP5 & WP6 leader, 

4 ESRs 

 WP2 leader, 4 ESRs 


WP3 leader, 1 ESR 



1 ESR



The Key – People & Their Commitment
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Facilities & Research Institutes Universities Companies



Submitting Again – January 2016
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4 Months of Waiting … And …
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Time & Patience Pays Off
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 Start of preparation: July 2014 aiming of 15 x 3 year ESRs

 Submitted in January 2015 and January 2016 

 2015 result: 93.80% (already very close) 

 Resubmitted in 2016 (general success rate in 2016: 7% for ITNs)

 2016 score was 96.40% → accepted! 

 25 proposals funded - RADSAGA ranked 5th 

 only CERN proposal that was accepted in 2016 

 December 2015 -> trip to Brussels

 Starting date: 1st of March, 2017 

 Kick-Off meeting: 27th April, 2017 

 Initial training event: 29th September – 6th October @RADECS 



In Other Words
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 R

 A

 D

 S

 A

 G

 A

evolution

wareness

reaming Together

ynthesis (or: how to spend xMas)

…. Lot of … (or: some 2500 emails later)

ranted (or *GGG*)

Start Of A Wonderful Journey



The Work Begins – not only with the Logo
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The Work Begins – The Students
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Kicking-Off & Handing Over
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Kicking-Off & Handing Over

17/5/2021, RADSAGA Final Conference - Introduction 28



Handing Over
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Handing Over
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