
Towards an ECFA ECR panel

1 Objectives of the ECFA ECR Panel

• Create awareness for the ECR’s situation.

• Represent the views of the ECRs on the physics programme and beyond.

– This includes social and environmental concerns, and the sustainability of careers in
academia.

– The ECFA ECR panel contributes to discussions on these topics. This includes the
European Strategy Discussion.

• Provide perspective to ECRs operating future experiments.

– Provide a platform for discussion amongst ECRs in diverse environments regarding ECFA
activities and decisions.

• Proactively formulate clear and action oriented proposals.

• Improve communication between ECFA and ECRs.

– The panel must be aware of activities inside ECFA and communicate these to the ECRs
and vice versa.

– The members of the ECFA ECR panel should communicate the ECFA activities to the
ECRs outside of the ECFA ECR panel in their surroundings.

• Keep track of where ECR recommendations are acted upon.

• The panel may adjust the objectives to altered situations.

2 Definition of “Early”

Huge debate amongst ECRs, the main points to take into consideration are

• Definition of “Early” may depend on country.

• Include people who get a permanent position early on.

• Few ECRs voted for including people in permanent position.

Converged on Statement: Not yet in a permanent position or less than 8 years in the field
after obtaining the PhD degree. Apply common sense to exceptions (e.g. rolling grants in UK).

3 Assignment of ECFA ECR panel members

The whole ECFA ECR panel should be of about 100 members. They should stem from all fields
of particle physics and be able to represent ECRs in their general field. They however act as
individuals.

Each country should send up to 3 delegates. It is encouraged to send at least one PhD stu-
dent and one Post-Doc. Should the ECFA ECR panel find a certain field/state of career/region
underrepresented, they can assign additional members as deemed appropriate.
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It is to be checked, if major institutes are to send delegates on their own. The list of ECFA
contains CERN, DESY and Frascati. This may serve as starting point for later revision.

ECFA ECR Panel members are elected for 2 years, which can be prolonged by another 2 years.
The mandate does not expire by changing the position, be it for another country of for a job in
industry.

4 Connection between ECRs and ECFA

• The ECFA ECR panel sends a delegation of up to five people to the plenary ECFA meetings.

• The ECFA ECR panel sends one delegate to the rECFA.

• The chairs of the ECFA ECR panel will be included in plenary and restricted ECFA mailing
lists.

• Should the need arise, the ECFA chair may be invited to the discussion.

• Report from the ECFA ECR panel as part of the plenary ECFA meeting every year in Novem-
ber.

Remark: All ECFA ECR delegates count as observers, meaning they can contribute to the discussion
and the process to find a consensus, but are not allowed to vote. However, ECFA has managed to
reach consensus every time so far, so votes have only been needed to elect the new chair of ECFA.

5 How to proceed with ECFA ECR panel meetings

True to the statement to avoid unnecessary travel, videoconferences are the preferred way of com-
munication. They should take place once or twice a year.

Before major events, a face to face meeting may be helpful. Such an event should happen maybe
once or twice in five years if the tools for videoconferences work satisfyingly. The ECFA chair can
help with the organisation of an in person meeting at CERN in November.

A meeting is for sure needed approximately a week before the plenary ECFA meeting in Novem-
ber to settle on the content of the ECFA ECR panel report to be presented. The week between
ECFA ECR panel meeting and plenary ECFA meeting is needed to compile the options to slides
and circulate them amongst all ECRs.

6 Concluding Remark

The torch has been lit and we highly appreciated the opportunity to shape the future of our field.
Now it is time to pass the torch on to you, a new group of researchers at the beginning of their
careers. Bear in mind that we will be the ones working on the future experiments. May you use
this opportunity to shape the future of our field as we did before you and then pass on the torch
burning bright.

7 Contacts

Patrick Schwendimann (patrick.schwendimann@psi.ch)
Erica Brondolin (erica.brondolin@gmail.com)
Elliot Reynolds (elliot.reynolds@cern.ch)
Abhijit Mathad (amathad@cern.ch)
Hendrik Jansen (hendrik.jansen@desy.de)
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