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Survey

Unhappy
with your
organization’s
cybersecurity
program?




Cybersecurity Programs - living breathing entities




Four Pillars

Mission Alignment
Governance
Resource

Controls
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Mission Alignment
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Mission Focus
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Categorization




Governance
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Leadership




Risk Acceptance




Cybersecurity Lead

Who, me?




Extend to all




Policies




Evaluation




Resources
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Adequate Resources




Personnel




Budget

Photo of money by Giorgio Trovato on Unsplash



https://unsplash.com/@giorgiotrovato

3rd Party Resources




Controls
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Baseline Control Set




Add’l & Alternate Controls




How to get started? - Framework Implementation Guide




https://trustedci.org/framework
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